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Today’s  DiscussionToday’s  Discussion

How to think like a Judge in reviewing 
construction documents and actions
How to avoid disputes with proper planning 
in the CPM and in the pre-construction meeting
How to prepare the CPM network to mitigate 
the impact of unavoidable disputes
How to read, review, and comment on a CPM 
submittal by others
How to update the CPM network to document 
past and avoid future delays
How to deal with Questions & Changes 
in the field and in the CPM



How to think like a judgeHow to think like a judge

English Common Law
Majesty of the Courts is not to be mocked

We are enforcing the contract … because
Benefits inhabitants of the realm
“Good Faith” required of both sides
Wrongful contract language corrected
Wrongful contract language removed
Wrongful contract language punished



Contracts do not change truthsContracts do not change truths

Arcane rules that skew results 
may not be enforceable 
Galileo v Copernicus 
and the Ptolemaic system  

2 + 2 = 4

REJECTED



Attempts to Assign ResponsibilityAttempts to Assign Responsibility

Contractual assignment of obligations vs.

Judicial assignment of obligations
Responsibility linked to authority to perform
the Spearin doctrine

vs.
Contract

TRASH

We 
always
win



The Spearin DoctrineThe Spearin Doctrine

United States v. Spearin (1918)
248 US 132, 63 L Ed 166, 39 S Ct 59

MacKnight Flintic Stone Company  v.         
Mayor,  Alderman and Commonalty of the 
City of New York  

160 N.Y.  73,  54  N.E.  661,  (1899) 



Liquidated Damages & PenaltiesLiquidated Damages & Penalties

“Good Faith” – “Bad Faith”
both parties must desire contractor to succeed

the appearance that one party will benefit 
more if the other fails may trigger sanctions
L/D’s as contractor’s best friend
Majority Rule – no L/D’s AND no actuals



Rules for L/D’sRules for L/D’s

Legal Foundation
Difficulty or impossibility to measure actual damages

if breach causes any damages
Reasonableness of stipulated damages 

based on knowledge when contract prepared
May split damages into two (or more) classes

Actual damages where measurement possible
e.g. inspectors, interest, rent

Stipulated where measurement difficult
e.g. lost business, value to public

This is an Engineering Calculation
base L/D’s upon values subject to adverse review

e.g. business plan to bank, funding study to agency



Specification v EngineeringSpecification v Engineering



CPM clarifies and modifies the contract between parties

Words v ActionsWords v Actions



What do stakeholders 
want of the scheduler? 
What do stakeholders 
want of the scheduler?

Lookout?
Fortune Teller?
Cooker of Books?



You are what you make of the jobYou are what you make of the job

Set your own course
Professionalism
Assist the P.M. 
to make the project succeed

Assist the Owner 
to make the project succeed

Honor the engineering
Honor the contract
Honor the full contract
Maintain credibility



You are what you make of the jobYou are what you make of the job

Set your own course
Professionalism
Assist the P.M. 
to make the project succeed

Assist the Owner 
to make the project succeed

Honor the engineering
Honor the contract
Honor the full contract
Maintain credibility

the initial CPM
rejections and approvals
updates v revisions
update schedule v cost
run the job by the schedule



Stick to your gunsStick to your guns

The initial CPM represents a model of the contractor’s 
“initial plan of execution”
Is the “plan of execution” rejected? – see the P.M.
Is the “model” rejected?  – are reasons valid?

do fix technical and valid complaints
do NOT “fix” invalid complaints – do ask for clarification
do NOT add new knowledge of project as clock is ticking

If no agreement on YOUR corrected submittal
clone the schedule – submit their way and your way



NoticeNotice

Notice to Surety of Contractor
Notice to E&O Carrier of Engineer
Notice to Legal Dept of Owner
Notice to AG of Governmental Owner



The specification gives the engineer the right and 
obligation to review and approve or reject. 

The specification gives the engineer the right and 
obligation to review and approve or reject.

“I don’t care what your calculations say, that beam 
looks too thin  – it’s rejected.”



Looking Good is Not EnoughLooking Good is Not Enough

“I don’t care what your calculations say, Missie, 
that beam looks strong enough – it’s accepted.”



Format
Owner-controlled activities
Logic connections to Owner activities
Logic connections between “Primes”

Acceptance—LimitationsAcceptance—Limitations



Reserve owner rights
Contractor responsible for own "means and methods“
Reasonable additional resources for reasonable delays
Exercise of SNET constraints

Acceptance—LimitationsAcceptance—Limitations



Rejecting a format

Rejecting a duration

Rejecting or adding a logic connector

Rejecting calculated output but not input

Rejection—Exercising AuthorityRejection—Exercising Authority



What is a proper format?What is a proper format?

Meets the requirements of the contract specification
Construed against party that wrote the specification

Is this a CPM – or merely a bar-chart by CPM software?
Check the Input for function – Note the Output for form
Activities – Logic – Durations – Miscellaneous



First Step 
Reviewing the Diagnostic 

First Step 
Reviewing the Diagnostic

P3 Diagnostic
Expanded P3 Diagnostic for descriptions
Expanded P3 Diagnostic for PDM
P6 Diagnostic
Deltek Acumen Diagnostics
Schedule Analyzer Diagnostics
DCMA / GAO Metrics
Pertmaster RDCPM® Diagnostics
Custom Diagnostics



Hard physical logic vs. soft resource logic 
Each activity must have at least one physical restraint as a predecessor 
Each activity must have at least one physical restraint as a successor
Each activity should have not more than one resource restraint per resource

Should your specification require designation of restraints 
as physically or resource driven?

CPM is Based Upon LogicCPM is Based Upon Logic

RD CPM®

Compliance Certified



Each activity must be preceded by a FS or SS link
Each activity must be succeeded by a FS or FF link

SS 5 FF 5

-- Never has to finish

May start at start of project --

Activity A
15

Activity B
20

Activity C
18

Use of non-traditional 
relationships and lags 
Use of non-traditional 
relationships and lags



Updating the Schedule vs. 
Revising the Network



Updating the Schedule vs. 
Revising the Network

schedule updates relate progress/performance this past period
includes AS, AF, RD, PCT, CostPCT
AS & AF relate to schedule - not cost - can next task start?
RD relates to estimate of work remaining - not when scheduled
special problems when PCT .ne.  CostPCT
special problems when updating activities out-of-sequence
special problems for PDM Lead/Lag updating

network revisions relate improved knowledge of future of project
includes adding/modifying/deleting activities
includes adding/modifying/deleting logic restraints
includes adding/modifying/deleting constraints
includes changing durations of activities not-yet-started



Review the Input of UpdatesReview the Input of Updates

Walk-thru by Super & Resident Engineer

Pour Wall
Pour Fdn Erect Joists

Rubdown WallPrefab Rebar



Actual Start and Finish DatesActual Start and Finish Dates

Activity starts after predecessors complete
Off-site and on-site fabrication and preparation is not part of activity
Activity is finished when successor activity may begin
Touch-up and repair not required for successor is not part of activity



Updating Schedule v CostUpdating Schedule v Cost



3 week look-ahead schedule3 week look-ahead schedule

should be updated weekly – monthly only looks to past
for this coming week

what must we do this week? 
what may we do this week?
what are we doing this week?

do we have all men, equipment, materials, support ready?
is everything in place to let men be productive?

for next week and the following week
plan for manpower, equipment, materials and support
check the drawings – check the field – RFI’s should be NOW!
engineer should demand review of drawings, etc., in advance



Tough Love vs. 
Benign Neglect 
Tough Love vs. 
Benign Neglect

Harmful unilateral actions 
are usually a result of lack of information

Educate other party of cost of impact
Educate other party of cost of avoidance
Knowledge of risk encourages reassessment
Tough stance up front mitigates bad contract language

Example: directing owner to terminate other prime “for cause”



Refusal to Proceed 
Without Written CO 
Refusal to Proceed 
Without Written CO
Nether Providence Township School Authority v. Thomas M.        
Durkin & Sons, Inc. 505 Pa. 42, 476 A.2nd 904 (1984) 

Dick Corporation v. State Public School Building Authority    27 
Pa. Commw. 498, 501, 365 A.2nd 663, 665 (1976) 

“The contractor, by refusing to perform, took the only 
logical action available to him and he is entitled to 
recover any damages suffered by him 
as a result of the Authority’s delay 
in providing the written authorization.”

ExampleExample



Agree to Disagree, But 
Minimize Mutual Costs 
Agree to Disagree, But 
Minimize Mutual Costs

Detail of CPM preparation will disclose items of disagreement
Stipulate details of agreement and limit details of disagreement
Opportunity to fairly negotiate details of disagreement

Agree on procedures to minimize costs of disagreement
T&M procedures should be discussed at Pre-Construction meeting
T&M procedures to be used on work to be performed in 3 months
Quick, cheap referral of this dispute to neutral referee before work performed



How to treat Requests For InformationHow to treat Requests For Information

Reference each RFI to drawing number, specification and CPM activity
Notice of impact of RFI should be given ASAP
Entry of RFI to Expedition

Add to CPM (as a revision) if 
actual impact (work stops now) or 
danger of impact if response reqd before next update



How to treat Proposed Change OrdersHow to treat Proposed Change Orders

Each PCO must generate a query for a stop 
work change order

Owner has obligation to direct contractor's 
response to PCO
Continue to incur cost preparing to perform 
base plan?  - or -
Stop preparations and incur delay or 
disruption if PCO not adopted?

Never, never start preparations or work 
on PCO until CO signed,     and ...



“I see your lips moving, but I cannot hear you 
until you put that Change Order in writing!”

• Never, never stop work on 
base contract until CO 
signed ...



How to treat PCO’sHow to treat PCO’s

Reference PCO to CPM in PCO estimate
— PCO estimate should include:

Request for extension of time and cost therefore
Cost for wasted preparation incurred
Cost for disruption to other activities
Reservation for additional disruption 
cost if concurrent PCOs
Cost for preparation of PCO 
estimate(s) x adjustment factor
Cost for modifying the CPM 

Remember — until a CO is signed, 
it is only talk — honor the contract!



PCO Estimate v QuotePCO Estimate v Quote

Estimate = Honest Pricing
Contingency v Risk
OH&P Contract limit only applies to T&M
Distinguish Field Overheads v Field Direct Costs



PCO Estimate v QuotePCO Estimate v Quote

Estimate = Honest Pricing
Standard of Care = Good Faith
Estimate of Risk per Component
Estimate of Risk of E&O
Estimate of Risk = Contingency
Note Contractual OH&P
Distinguish Overheads

obligation by contract
union rule or custom
additional support by company



PCO Estimate v QuotePCO Estimate v Quote

Estimate = Honest Pricing
Standard of Care = Good Faith
Estimate of Risk per Component
Estimate of Risk of E&O
Estimate of Risk = Contingency
Note Contractual OH&P
Distinguish Overheads

obligation by contract
union rule or custom
additional support by company

OH&P Contract limit only applies to T&M



PCO Estimate v QuotePCO Estimate v Quote

Estimate = Honest Pricing
Standard of Care = Good Faith
Estimate of Risk per Component
Estimate of Risk of E&O
Estimate of Risk = Contingency
Note Contractual OH&P
Distinguish Overheads

obligation by contract
union rule or custom
additional support by company

Quote = Price + Risk + Advantage
Will you price everything?  NO
Contingency v Risk
How much would Lloyd’s charge?
30%+ is not uncommon
OH’s may be greater than 100%
Common Law limit to CO exposure
Don’t bid against yourself
Requote request?  +$10,000
$$$ or +$10k or T&M or …

OH&P Contract limit only applies to T&M



How to Treat Change OrdersHow to Treat Change Orders

Each CO must be made part of the CPM
If CO agreed to — change in work to be provided
If CO disputed — change in contractor’s bid plan 

Knowledge of impact on project important— 
regardless of who pays

Need to track all costs as if T&M CO 
Owner notice and opportunity to track T&M 

T&M tracking creates costs to contractor
T&M tracking creates costs to owner
Resolution of dispute reduces costs



Natkin & Company v. George A. Fuller 
Company 347 F.Supp 17 (1972) 
Natkin & Company v. George A. Fuller 
Company 347 F.Supp 17 (1972)

“All  parties  agreed that the contract documents provided that a 
Critical Path Method of scheduling would be followed 
throughout the job. 

Defendants expressly conceded ...that ‘The  CPM  was not 
continually up-dated throughout the job’ .... 

[W]e became convinced that the defendants, at the insistence of 
[the owner], abandoned the Critical Path Method required  by 
the contract documents for their own purposes. ... 

We became  convinced  that [the  owner] ... in effect elected to 
assume control of the contract and the job in order to meet the 
commitments it had made to its own Occupancy Division."  
ibid. at p. 20



Tell the Truth— 
Even when Ordered to Lie 
Tell the Truth— 
Even when Ordered to Lie

“Increase CPM durations to use all contract time allotted”

10 ± 2
10 ± 2
10 ± 2
10 ± 2
40
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10 ± 2
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10 ± 2

31⅔

 

±

1965



The engineer has specified honest estimates of activity durations 
and the relationships between them be given

if the calculated schedule completion is too late, the contractor is 
expected to increase resources or hours per week to reduce its 
duration and NOT merely to reduce durations arbitrarily
if the calculated schedule completion is too early, 
is the engineer demanding the contractor reduce its manning, 
or work 4 day weeks

or to lie?
Project Float belongs to the contractor

Courts will not enforce an absurd contract provision

Tell the Truth— 
Even when Ordered to Lie 
Tell the Truth— 
Even when Ordered to Lie



Tell the Truth— 
Even when Ordered to Lie 
Tell the Truth— 
Even when Ordered to Lie

“Increase CPM durations to use all contract time allotted”
“Delete that note”
“Contractor is directed to perform at no additional cost to owner”
“Contractor is directed to perform without an extension of time”
“Contractor is directed to perform with extension to be determined”



Claims represent money lost foreverClaims represent money lost forever
ACTIVITY ID

ACTIVITY
DESCRIPTION

ORIG
DUR

Actual
Duration START FINISH

1991 1992 1993 1994 1995
MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

      1000 NOTICE TO PROCEED     1     1 10MAY91A 10MAY91A     0

      1005 MOBILIZATION    10    10 10MAY91A 23MAY91A     0

      1020 SED BASIN  EXCAV to 236.15     5    24 24MAY91A 27JUN91A 005 1     0

      1070 SED BASIN  SOG @ 236.40    15    38 12JUL91A  4SEP91A 005 1     0

      3000 SED BASIN  SOG @ 240.40/242.75    44    50 15JUL91A 23SEP91A     0

      3015 SED BASIN (N,S,E)  WALL to 264    64    84  5SEP91A  3JAN92A 009 1     0

      1075 FLOC BASIN  FOOTING @ 240.25     5     5 14NOV91A 20NOV91A     0

      1080 FLOC BASIN  FOOTING WALL to 247     5     5 21NOV91A 27NOV91A     0

      1150 FLOC BASIN  CONC FILL to 247     1     1 29NOV91A 29NOV91A     0

      3150 FLOC BASIN  SOG @~249 INCL GRADE BEAM    40    25  2DEC91A  7JAN92A 022 1     0

      3155 FLOC BASIN (N,S,W)  WALL to 261.58/264    50    48  2JAN92A  9MAR92A 022 2     0

      3415 PRE-OZONE C.B. EXT  WALL to 261.83/268.33/269.33    40    73 21APR92A  2OCT92A 053 1     0

      3305 CHEM BLDG EAST  SOG STEP FTGS @ 230//240.50     6     8 18JUN92A 29JUN92A 029 1    58

      3310 CHEM BLDG EAST  WALL to 243//250    22    22  1JUL92A 31JUL92A 008 1    58

      4050 CHEM WEST  SOG @ 246/246.67    30    16 26OCT92A 16NOV92A     0

      3315 CHEM BLDG EAST  BEAM 44,45,SLAB@247.50,PILAS@250    16    22  5AUG92A  3SEP92A 058 1    58

      4055 CHEM WEST  WALLS to 263    30   230 13JUL92A 27AUG93A 045 1     0

      3360 CHEM BLDG EAST  BEAMS 43,46,47 & SLAB @ 264.67    25    28 17DEC92A 27JAN93A 093 2    58

      4310 CHEM WEST/RAW WATER  48" PPG w/PRECONTACT BYPASS     4   120 10AUG92A 28JAN93A     0

      4320 CHEM WEST/SETTLED/MIXED BYPASS  48" 54" 66" PPG    10   158 27AUG92A  9APR93A     0

      4060 CHEM WEST  BEAMS & SLABS to 264    50    52 16SEP92A  8MAR93A 084 3     0

      3370 CHEM BLDG EAST  MASONRY TO 265    10    26 22MAR93A 26APR93A 097 2    58

     R1760 CHEM EAST GLAZED STRUCTURAL TILE    10     6 19APR93A 26APR93A    58

      3371 CHEM BLDG EAST  MONORAIL SUPPORT STEEL     2     4 21APR93A 27APR93A 131 2    66

     R1795 CHEM EAST CAST STONE/BRICK    10    67 20APR93A 25JUL93A   330

     R1740 CHEM BLDG EAST CL2 AREA  8" DECK PANELS @ 266     2     8 28APR93A  7MAY93A    58

      3375 CHEM BLDG EAST  MASONRY TO 280    10    16  8MAY93A  1JUN93A    58

     R1741 CHEM BLDG EAST ELEC AREA  8" DECK PANELS @280.67     2     3  2JUN93A  4JUN93A    58

      3385 CHEM BLDG EAST  MASONRY TO PARAPET     5    36  5JUN93A 27JUL93A    63

      4100 CHEM WEST  STR STL COLS/BEAMS to 275.33/288.33     6    12 19MAR93A  5APR93A     0

      4120 CHEM WEST  ELEV SLAB @ 276    24    30 29MAR93A  7MAY93A 121 5     0

      4125 CHEM WEST  MASONRY TO 280    10   176 19OCT92A 27JUN93A 187 1     0

     R1415 CHEM WEST 3rd FLOOR C.M.U.     8    36 16JUN93A  5AUG93A    29

      3525 PRE-OZONE CONTACT BASIN  8" DECK PANELS @ 280.67     5     3  2JUN93A  4JUN93A     0

     R4804 ASSORTED ROOF TOP WORK ELECTRICAL ROOM/C.B.    10    30  4JUN93A 16JUL93A 117 1     0

      4126 CHEM WEST  MASONRY TO 288    15    15  5JUN93A 27JUN93A     1

      3530 PRE-OZONE CONTACT BASIN  MASONRY to PARAPET     3    10 17MAY93A 28MAY93A     7

      2525 PIPE GALLERY/FILTER  12" DECK PANELS     5    20 21APR93A 18MAY93A    47

      3390 CHEM BLDG EAST  ROOFING     8    25 28JUL93A 31AUG93A 079 2     0

      3535 PRE-OZONE CONTACT BASIN  ROOFING     8     9 19AUG93A 31AUG93A    63

      4160 CHEM WEST  R/S LIME STO SILOS     1     1 23DEC92A 23DEC92A     1

      4135 CHEM WEST  STR STL BEAMS @ 288.33    10    13 28JUN93A 15JUL93A 150 1     7

      4165 CHEM WEST  R/S LIME FEEDER HOPPERS     1     4 17MAY93A 20MAY93A     1

      4170 CHEM WEST  R/S LIME DUST COLLECTORS     2     2 13MAY93A 14MAY93A     1

     R6155 ELECTRICAL ROOM MISCELLANEOUS WORK    88    84 16APR93A 13AUG93A     0

      4172 CHEM WEST - LIME STO  R/S LIME CONV BLOWERS     2     3 10MAY93A 12MAY93A     1

      4195 CHEM WEST - LIME STO  R/S 6" 8" 10" PPG    10    36 20MAY93A 12JUL93A     1

      4200 CHEM WEST  8" DECK PANELS @ 289    20    19 21JUL93A 16AUG93A     1

      4127 CHEM WEST  MASONRY TO PARAPET    10    11 17AUG93A 31AUG93A     1

     R4805 ASSORTED ROOF TOP WORK CHEM WEST 3rd FLOOR    10     6 24AUG93A 31AUG93A 117 1    21

     R1495 CHEM WEST CAST STONE    20    98  1MAR93A  8SEP93A 141 2     1

      4145 CHEM WEST/SKYLIGHT FRAMING  ROOFING inc SKYLIGHT     8     7 31AUG93A  9SEP93A    21

      1300 2ND FL ARCH  INTERNAL MASONRY    25   200 19OCT92A 30JUL93A 148 2     1

      1200 1ST FL ARCH  INTERNAL MASONRY    20   195 26OCT92A 30JUL93A 145 2    17

     R6090 2nd FLOOR CHEM WEST/C.B. ELECTRICAL PIPING    30    33 15JUL93A 30AUG93A     9

      4205 CHEM WEST  ROOFING @ 280.67/289     8     9  2SEP93A 15SEP93A     1

      4505 CHEM WEST BLOWER ROOM  R/S 6" 8" 12" AIR PPG     5   123 28DEC92A 18JUN93A    10

     R1410 CHEM WEST 3rd FLOOR GLAZED STRUCTURAL TILE     7    42 16JUN93A 13AUG93A    28

     R2675 FILTERS 2nd FLOOR GLAZED STRUCTURAL TILE WALLS     1     1 30APR93A 30APR93A    65

      1320 2ND FL ARCH  ELEC R/I    10   214 16NOV92A 17SEP93A     9

     R6000 1st FLOOR CHEM WEST PIPING & PANELS    15    15  1AUG93A 21AUG93A     6

     R6095 2nd FLOOR CHEM WEST/CONTACT BASIN PULL FEEDERS    10    10  1SEP93A 15SEP93A     0

     R6115 S.B./FILTERS/FLOCC. PULL FEEDERS    15    17 22AUG93A 15SEP93A     5

     R6040 CHEM EAST/PUMP STATION PULL FEEDERS    15    15  1OCT93A 21OCT93A    10

     R6140 3rd FLOOR CHEM WEST PULL FEEDERS    10    11 22OCT93A  5NOV93A    15

     R1320 CHEM WEST COMPUTER ROOM EQUIPMENT     5     6 25MAR94A  1APR94A    14

     R6005 1st FLOOR CHEM WEST PULL FEEDER WIRE    10    10 21AUG93A  5SEP93A     6

     R6100 2nd FLOOR CHEM WEST/C.B. BRANCH WIRING    30    54 15SEP93A 30NOV93A     0

     R6120 S.B./FILTERS/FLOCC. PULL BRANCH CIRCUITS    25    25 16SEP93A 20OCT93A     5

     R6045 CHEM EAST/PUMP STATION PULL BRANCH WIRING    20    22 22OCT93A 22NOV93A    10

     R1315 CHEM WEST LAB PIPING     2     5 23MAY94A 30MAY94A     4

     R6010 1st FLOOR CHEM WEST PULL BRANCH WIRING    15    18  6SEP93A 30SEP93A     6

     R1310 CHEM WEST LAB INSTRUMENTATION     5     5 23MAY94A 30MAY94A     4

     R6050 CHEM EAST/PUMP STATION FLEX & CONNECT EQUIPMENT    20    21  1APR94A 30APR94A    10

     R1305 CHEM WEST LAB EQUIPMENT/FURNITURE     5     6 15FEB94A 22FEB94A     4

     R6015 1st FLOOR CHEM WEST FLEX & CONNECT EQUIPMENT    10    11  1OCT93A 15OCT93A     6

     R6125 S.B./FILTERS/FLOCC. FLEX & CONNECT EQUIPMENT    15    19  5APR94A 30APR94A     5

     R6105 2nd FLOOR CHEM WEST/C.B. FLEX/CONNECT/DEVICE    20    21  1DEC93A 30DEC93A     0

     R6165 ELECTRICAL ROOM TERMINATE WIRE FROM OTHER AREAS    30    35  1MAR94A 18APR94A 191 1     0

      1500 OPERATIONAL PUNCHLIST    25    36  1MAY94A 21JUN94A 161 2    15

     R1321 INSTALL SOFTWARE & DEBUG SYSTEM    20    42 18APR94A 15JUN94A 165 4     0

      1510 PROCESS PAINTING    20    21 15APR94A 15MAY94A    15

      1505 INITIAL MECH PERF TEST  OPER TESTING & TRAINING    20    65  1MAR94A 31MAY94A 156 3     0

      1515 INITIAL MECH PERF TEST  48 HR PLANT OPERATION     2     5 20JUN94A 24JUN94A 201 7     0

      1520 INITIAL MECH PERF TEST  PUNCHLIST     5     5 20JUN94A 24JUN94A     0

      1525 FINAL MECH PERF TEST  48 HR PLANT OPERATION     2     5 20JUN94A 24JUN94A     0

      5205 GARAGE  EXCAV to 243     2     0 17AUG94A 22AUG94A 204 1     0

END1 880 DAY PART A COMPLETION     1     0 24JUN94A 24JUN94A END    33

      5215 GARAGE  SOG @ 243.83     4     0  1SEP94A  8SEP94A     0

      5210 GARAGE  FTG FDN @ 244     3   108 29AUG94A 31AUG94A     1

      5220 GARAGE  FTG WALLS to 247.27 +/-     4     0  9SEP94A 16SEP94A     0

      5225 GARAGE  BFILL     1     0 16SEP94A 19SEP94A     0

      5230 GARAGE  SOG @ 248     5     0 21SEP94A 29SEP94A     0

      5235 GARAGE  MASONRY     5    20  3OCT94A 28OCT94A 214 1     0

      5240 GARAGE STR STL @ 260 +/-     2     0 18OCT94A 20OCT94A     0

      5250 GARAGE  8" DECK PANELS @ 262.67     5     6 21OCT94A 28OCT94A 214 1     0

      5255 GARAGE  ROOFING     8    31 31OCT94A 13DEC94A     0

      5260 GARAGE  ARCH DETAILS     2    14  3JAN95A 20JAN95A 204 1     0

      5290 GARAGE  BUILDING PUNCHLIST    10     5 15JAN95A 20JAN95A     0

      1390 ARCHITECTURAL & FINAL  PUNCHLIST    20    63  1NOV94A 31JAN95A 190 3     0

      1395 OWNER ACCEPTANCE     1    63  1NOV94A 31JAN95A     0

END2 1065 DAY PART B COMPLETION     1     0 31JAN95A 31JAN95A     0

NOTICE TO PROCEED

MOBILIZATION

SED BASIN  EXCAV to 236.15

SED BASIN  SOG @ 236.40

SED BASIN  SOG @ 240.40/242.75

SED BASIN (N,S,E)  WALL to 264

FLOC BASIN  FOOTING @ 240.25

FLOC BASIN  FOOTING WALL to 247

FLOC BASIN  CONC FILL to 247

FLOC BASIN  SOG @~249 INCL GRADE BEAM

FLOC BASIN (N,S,W)  WALL to 261.58/264

PRE-OZONE C.B. EXT  WALL to 261.83/268.33/269.33

CHEM BLDG EAST  SOG STEP FTGS @ 230//240.50

CHEM BLDG EAST  WALL to 243//250

CHEM WEST  SOG @ 246/246.67

CHEM BLDG EAST  BEAM 44,45,SLAB@247.50,PILAS@250

CHEM WEST  WALLS to 263

CHEM BLDG EAST  BEAMS 43,46,47 & SLAB @ 264.67

CHEM WEST/RAW WATER  48" PPG w/PRECONTACT BYPASS

CHEM WEST/SETTLED/MIXED BYPASS  48" 54" 66" PPG

CHEM WEST  BEAMS & SLABS to 264

CHEM BLDG EAST  MASONRY TO 265

CHEM EAST GLAZED STRUCTURAL TILE

CHEM BLDG EAST  MONORAIL SUPPORT STEEL

CHEM EAST CAST STONE/BRICK

CHEM BLDG EAST CL2 AREA  8" DECK PANELS @ 266

CHEM BLDG EAST  MASONRY TO 280

CHEM BLDG EAST ELEC AREA  8" DECK PANELS @280.67

CHEM BLDG EAST  MASONRY TO PARAPET

CHEM WEST  STR STL COLS/BEAMS to 275.33/288.33

CHEM WEST  ELEV SLAB @ 276

CHEM WEST  MASONRY TO 280

CHEM WEST 3rd FLOOR C.M.U.

PRE-OZONE CONTACT BASIN  8" DECK PANELS @ 280.67

ASSORTED ROOF TOP WORK ELECTRICAL ROOM/C.B.

CHEM WEST  MASONRY TO 288

PRE-OZONE CONTACT BASIN  MASONRY to PARAPET

PIPE GALLERY/FILTER  12" DECK PANELS

CHEM BLDG EAST  ROOFING

PRE-OZONE CONTACT BASIN  ROOFING

CHEM WEST  R/S LIME STO SILOS

CHEM WEST  STR STL BEAMS @ 288.33

CHEM WEST  R/S LIME FEEDER HOPPERS

CHEM WEST  R/S LIME DUST COLLECTORS

ELECTRICAL ROOM MISCELLANEOUS WORK

CHEM WEST - LIME STO  R/S LIME CONV BLOWERS

CHEM WEST - LIME STO  R/S 6" 8" 10" PPG

CHEM WEST  8" DECK PANELS @ 289

CHEM WEST  MASONRY TO PARAPET

ASSORTED ROOF TOP WORK CHEM WEST 3rd FLOOR

CHEM WEST CAST STONE

CHEM WEST/SKYLIGHT FRAMING  ROOFING inc SKYLIGHT

2ND FL ARCH  INTERNAL MASONRY

1ST FL ARCH  INTERNAL MASONRY

2nd FLOOR CHEM WEST/C.B. ELECTRICAL PIPING

CHEM WEST  ROOFING @ 280.67/289

CHEM WEST BLOWER ROOM  R/S 6" 8" 12" AIR PPG

CHEM WEST 3rd FLOOR GLAZED STRUCTURAL TILE

FILTERS 2nd FLOOR GLAZED STRUCTURAL TILE WALLS

2ND FL ARCH  ELEC R/I

1st FLOOR CHEM WEST PIPING & PANELS

2nd FLOOR CHEM WEST/CONTACT BASIN PULL FEEDERS

S.B./FILTERS/FLOCC. PULL FEEDERS

CHEM EAST/PUMP STATION PULL FEEDERS

3rd FLOOR CHEM WEST PULL FEEDERS

CHEM WEST COMPUTER ROOM EQUIPMENT

1st FLOOR CHEM WEST PULL FEEDER WIRE

2nd FLOOR CHEM WEST/C.B. BRANCH WIRING

S.B./FILTERS/FLOCC. PULL BRANCH CIRCUITS

CHEM EAST/PUMP STATION PULL BRANCH WIRING

CHEM WEST LAB PIPING

1st FLOOR CHEM WEST PULL BRANCH WIRING

CHEM WEST LAB INSTRUMENTATION

CHEM EAST/PUMP STATION FLEX & CONNECT EQUIPMENT

CHEM WEST LAB EQUIPMENT/FURNITURE

1st FLOOR CHEM WEST FLEX & CONNECT EQUIPMENT

S.B./FILTERS/FLOCC. FLEX & CONNECT EQUIPMENT

2nd FLOOR CHEM WEST/C.B. FLEX/CONNECT/DEVICE

ELECTRICAL ROOM TERMINATE WIRE FROM OTHER AREAS

OPERATIONAL PUNCHLIST

INSTALL SOFTWARE & DEBUG SYSTEM

PROCESS PAINTING

INITIAL MECH PERF TEST  OPER TESTING & TRAINING

INITIAL MECH PERF TEST  48 HR PLANT OPERATION

INITIAL MECH PERF TEST  PUNCHLIST

FINAL MECH PERF TEST  48 HR PLANT OPERATION

GARAGE  EXCAV to 243

GARAGE  SOG @ 243.83

GARAGE  FTG FDN @ 244

GARAGE  FTG WALLS to 247.27 +/-

GARAGE  BFILL

GARAGE  SOG @ 248

GARAGE  MASONRY

GARAGE STR STL @ 260 +/-

GARAGE  8" DECK PANELS @ 262.67

GARAGE  ROOFING

GARAGE  ARCH DETAILS

GARAGE  BUILDING PUNCHLIST

ARCHITECTURAL & FINAL  PUNCHLIST
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 ACT      TITLE                                            OD ES-ECOND    ACT      TITLE                                            OD ES-ECOND   

 PCO00501 PCO005 NTP  ADDL ROCK EXCAV & REINF CONC          1 06/21/91    PCO11601 PCO116 NTP  ADDL WALL SLEEVES CHEM WEST SLAB@276  1 05/05/93

 PCO00701 PCO007 NTP  REBAR REVISIONS @ FLUMES              1 07/26/91    PCO11701 PCO117 NTP  WOOD BLOCKING @ ROOF OPENINGS         1 05/21/93

 PCO00801 PCO008 NTP  GF LETTER 6/21/91                     1 07/26/91    PCO12001 PCO120 NTP  ADDL NELSON STUDS @ L/C               1 05/01/93

 PCO00901 PCO009aNTP  BRICK LEDGES & CLOUMN QUANTITIES      1 08/16/91    PCO12101 PCO121 NTP  CHEM WEST 3RD SLAB/MASONRY INTERFACE  1 04/26/93

 PCO01001 PCO010 NTP  CONSTRUCTION/CONTRACTION JOINTS       1 09/06/91    PCO12401 PCO124 NTP  ADDL ROOF HATCHES @ OZONE AIR PREP    1 12/21/92

 PCO01201 PCO012 NTP  REVISED ELEC SUBSTATION               1 09/26/91    PCO12601 PCO126 NTP  MASONRY CHANGES CHLOR,L/C BATH,OZONE  1 03/23/93

 PCO01301 PCO013 NTP  REBAR CHANGES                         1 10/10/91    PCO12801 PCO128 NTP  ARCH MODS FOR HVAC & PLUMBING         1 05/20/93

 PCO01401 PCO014 NTP  WATERSTOP CHANGES @ CLEARWELL & C.B   1 10/01/91    PCO13101 PCO131 NTP  STR STL BEAM REPAIRS @ CHLOR & GAC    1 02/16/93

 PCO01601 PCO016 NTP  GF MEMO 10/22/91                      1 10/22/91    PCO13601 PCO136 NTP  MODIFY 12" S.S. AIR WASH PIPE         1 06/21/93

 PCO01701 PCO017 NTP  ADDL REBAR @ C.W. SUMPS               1 09/25/91    PCO14101 PCO141 NTP  MASONRY CHANGE @ CHIMNEY AREA         1 09/03/93

 PCO01801 PCO018 NTP  GF MEMO 10-29-91                      1 10/29/91    PCO14501 PCO145 NTP  MODS @ ELEVATOR MACHINE ROOM          1 07/26/93

 PCO02001 PCO020 NTP  GF LETTER 11/11/91                    1 11/11/91    PCO14801 PCO148 NTP  CHANGE DOOR SIZE @ CORR 122 & LINTEL  1 08/27/93

 PCO02101 PCO021 NTP  FLOCC WLAKWAY CHANGES                 1 11/18/91    PCO14901 PCO149 NTP  STR FRAMING CHANGES @ P.S. LOUVER     1 10/25/93

 PCO02201 PCO022 NTP  FLOCC DRAIN SLOT RELOCATION           1 11/21/91    PCO15001 PCO150 NTP ADDL NELSON STUDS CHEM WEST 3RD FL     1 07/02/93

 PCO02601 PCO026 NTP  FLOCC INTERMED BAFFLE WALL DRAIN      1 11/25/91    PCO15101 PCO151 NTP L&N CHLORINE SYSTEM MODIFICATIONS      1 03/15/94

 PCO02701 PCO027 NTP  S.S. WALKWAY CHANGES                  1 12/03/91    PCO15201 PCO152 NTP ADDL METAL STUD FRAMING @ L/C          1 10/13/93

 PCO02801 PCO028 NTP  RELOCATE S.B. DOORS                   1 12/05/91    PCO15401 PCO154 NTP NEW CARPET STYLE                       1 09/02/93

 PCO02901 PCO029 NTP  CHEM EAST REBAR MODIFICATION          1 12/12/91    PCO15501 PCO155 NTP ADDL SUBCONTRACT WORK @ L/C ROOF       1 08/14/93

 PCO03001 PCO030 NTP  HATCH & ANCHOR BOLT CHANGES           1 01/01/92    PCO15503 PCO155     SUBCONTRACT WORK @ L/C ROOF OPENINGS   1 none    

 PCO03101 PCO031 NTP  ADDS WALL PIPES & BLIND FLANGES       1 10/11/91    PCO15601 PCO156 NTP INSTALL 30" NJ BFV @ NORTH BRANCH      1 05/06/94

 PCO03201 PCO032 NTP  ENVIREX S.B. SLUDGE COLL FILL CONC    1 01/02/92    PCO15603 PCO156     INSTL 30" NJ BFV @ NORTH BRANCH RWPS   3 none    

 PCO03301 PCO033 NTP  GF LETTER 12/19/91                    1 12/12/91    PCO15701 PCO157 NTP REPLACEMENT LOUVER @ L/C               1 12/10/93

 PCO03401 PCO034 NTP  GF MEMO 12/20/91 DIMENSIONAL CHANGES  1 12/20/91    PCO15703 PCO157     INSTALL REPLACEMENT LOUVER @ L/C       1 none    

 PCO03501 PCO035 NTP  GF LETTER 12/19/95 DRWG CLARIFICATN   1 12/19/91    PCO16001 PCO160 NTP ADD 2 TURBIDIMETER INDICATORS TO GAC   1 01/20/94

 PCO03901 PCO039 NTP  CHANGES P.S. DRAIN PIPING             1 01/29/92    PCO16101 PCO161 NTP ADD PRESSURE SWITCH & ALARM CONTACTS   1 03/02/94

 PCO04101 PCO041 NTP  SPILL CONTAINMENT TANK REVISIONS      1 01/28/92    PCO16103 PCO161     PRESSURE SWITCH & ALARM CONTACT HSPS   1 none    

 PCO04201 PCO042 NTP  ADDL DRAIN CHANNEL                    1 01/28/92    PCO16201 PCO162 NTP ADD 4 SLOT DIFFUSERS IN L/C            1 01/10/94

 PCO04501 PCO045 NTP  GF MEMO 1/28/92 REF RFI#30            1 01/28/92    PCO16203 PCO162     ADD 4 SLOT DIFFUSERS IN L/C           10 none    

 PCO04601 PCO046 NTP  GF MEMO 2/18/92 REF RFI#47            1 02/18/92    PCO16301 PCO163 NTP ADD FIREWALL IN L/C                    1 01/14/94

 PCO04701 PCO047 NTP  CHEM BLDG COL & JOINT CHANGES         1 02/26/92    PCO16303 PCO163     ADD FIREWALL IN L/C T&M               13 none    

 PCO04901 PCO049 NTP  FLUME OVERFLOW BOX ELEV REV& RELATED  1 07/09/92    PCO16501 PCO165 NTP CONTROL MONITOR FRAMEWORK REVISIONS    1 02/24/94

 PCO05101 PCO051 NTP  P.S. T&M WORK PER AAM#209             1 04/23/92    PCO16801 PCO168 NTP 8" BYPASS AROUND 10" PLANT SERVICE     1 04/28/94

 PCO05201 PCO052 NTP  P.S. ELECTRIC OPENINGS REVISION       1 04/23/92    PCO16803 PCO168     8" BYPASS AROUND 10" PLANT SERVICE    30 none    

 PCO05301 PCO053 NTP  C.B. WALL POUR DELAY                  1 05/06/92    PCO17101 PCO171 NTP MODIFY L/C TOILET PARTITIONS           1 03/25/94

 PCO05401 PCO054 NTP  HANDRAIL CHANGES                      1 04/16/92    PCO17103 PCO171     PROCUREMENT RE L/C TOILET PARTITIONS  52 none    

 PCO05701 PCO057 NTP  CHEM BLDG SLAB THICKNESS              1 05/22/92    PCO17701 PCO177 NTP CHLORINATION SYSTEM MODIFICATIONS      1 04/07/94

 PCO05801 PCO058 NTP  ADDITIONAL WATERSTOP                  1 05/29/92    PCO17703 PCO177     CHLORINATION SYSTEM MODIFICATIONS     20 none    

 PCO05901 PCO059 NTP  CERAMIC TILE CHANGES                  1 06/01/92    PCO18001 PCO180 NTP  ADDL PROJECT MILLWORK                 1 01/07/94

 PCO06201 PCO062 NTP  P.S. RAIN PIPING REVISIONS            1 06/12/92    PCO18101 PCO181 NTP  CEILING CHANGES                       1 02/21/94

 PCO06301 PCO063 NTP  CHEM WEST SUMP CHANGES                1 06/15/92    PCO18103 PCO181      ADDL METAL SOFFIT ENVIR LAB           2 none    

 PCO06401 PCO064 NTP  DELETE COMPUTER ACCESS FLOOR          1 04/16/92    PCO18104 PCO181      REMOVE INSUL FROM METAL CEILING       3 none    

 PCO06501 PCO065 NTP  DELETE FLOCC TERRAZZO                 1 04/10/92    PCO18201 PCO182 NTP EXPANSION JOINT BOOT RETROFIT          1 03/17/94

 PCO06601 PCO066 NTP  ADD 1 LOUVER                          1 05/29/92    PCO18203 PCO182     PROCUREMT F/ EXPANSN JOINT BOOT RETRO 20 none    

 PCO06701 PCO067 NTP  SUBSTITUTE GATE FOR BFV'S & BACKFLOW  1 02/28/92    PCO18205 PCO182     T&M INSTL EXPANSN JOINT BOOT RETROFIT  5 none    

 PCO06801 PCO068 NTP  S.B. ROOF BEAM CONSTRUCTION JOINT     1 02/25/92    PCO18301 PCO183 NTP RAW WATER SAMPLE LINE EXTENSION        1 03/30/94

 PCO07001 PCO070 NTP  CHANGE PVC MASONRY FLASHING           1 06/25/92    PCO18401 PCO184 NTP OZONE PIPING MODIFICATIONS             1 04/18/94

 PCO07101 PCO071 NTP  MODIFY PIPE SUPPORTS                  1 07/30/92    PCO18403 PCO184     PROCURMENT F/ OZONE PIPING MODS       15 none    

 PCO07201 PCO072 NTP  ADD CARPET TO COMPUTER ROOM           1 04/16/92    PCO18501 PCO185 NTP INSTALL LARGER ANGLE CLIPS @ ROOF      1 07/02/93

 PCO07301 PCO073 NTP  7/1/92 MODIFICATIONS PER RFI#82       1 07/13/92    PCO18601 PCO186 NTP  INCORRECT PIPE PAINTING               1 11/01/93

 PCO07501 PCO075 NTP  ADDL CAST STONE                       1 07/23/93    PCO18603 PCO186     FIX INCORRECT PIPE PAINTING            3 none    

 PCO07601 PCO076 NTP  AAM FWO#0869 WALL POUR DELAY          1 07/16/92    PCO18701 PCO187 NTP  VARIOUS CONTRACT DWG CHANGES          1 03/02/93

 PCO07901 PCO079 NTP  P.S. TAPERED ROOF MODIFICATIONS       1 06/16/93    PCO18801 PCO188 NTP  LEVEL PROBE SUPPORT BRACKET           1 03/25/94

 PCO08101 PCO081 NTP  CORE DRILL OPENINGS @ C.B.            1 07/22/92    PCO19001 PCO190 NTP  APPLY SEALER TO EXPOSED INT BRICK     1 05/20/94

 PCO08201 PCO082 NTP  ADDL FLOOR OPENINGS @ PILOT TEST EQ   1 09/15/92    PCO19003 PCO190      INT MASONRY CLEANING & SEALER        10 none    

 PCO08401 PCO084 NTP  CHEM BLDG 2ND FL CONSTR JOINT DELAY   1 09/16/92    PCO19101 PC0191 NTP  L&N CONTRACT EXTENSION REQUEST        1 02/01/94

 PCO08501 PCO085 NTP  P.S. ROOF PLANK CHANGES               1 06/24/92    PCO19201 PCO192 NTP  POST CL2/GAC EFFL SAMPLE PT CHANGES   1 05/20/94

 PCO08901 PCO089 NTP  PIPE BLANK-OFF PLATE @ 42" FUT PPG    1 03/24/92    PCO19203 PCO192     ADDL WORK                              1 none    

 PCO09001 PCO090 NTP  ALUMINUM SUPPORT FRAMING & CURB @ PS  1 09/04/92    PCO19401 PCO194 NTP  HANDICAPPED PARKING REVISIONS         1 06/08/94

 PCO09003 PCO090      FABR & INSTALL MCC SUPPORT           33 none        PCO19403 PCO194      HANDICAPPED PARKING REVISIONS        10 none    

 PCO09101 PCO091 NTP  RE MASONRY, ROOFING, TERRAZZO         1 09/04/92    PCO19501 PCO195 NTP  ADD REGULATORS - AIR PURGE METER CON  1 06/08/94

 PCO093B1 PCO093bNTP  STRUCTURAL STEEL CHANGES              1 05/20/92    PCO19503 PCO195      ADD REGULATORS                        1 none    

 PCO093C1 PCO093cNTP  STRUCTURAL STEEL CHANGES              1 06/16/92    PCO19601 PCO196 NTP  INSTALL VALVE @ 48" RAW WATER LINE    1 06/14/94

 PCO093F1 PCO093fNTP  STRUCTURAL STEEL CHANGES              1 09/25/92    PCO19603 PCO196     ADDL WORK                              2 none    

 PCO093H1 PCO093hNTP  STRUCTURAL STEEL CHANGES              1 12/16/92    PCO19701 PCO197 NTP  CORE DRILL VENT HOLES IN P.S. SUMP    1 06/01/94

 PCO09401 PCO094 NTP  MASONRY CHANGES                       1 01/04/93    PCO19703 PCO197     ADDL WORK                              3 none    

 PCO097A1 PCO097aNTP  MASONRY CHANGES CHLOR,L/C BATH,OZONE  1 11/10/92    PCO19801 PCO198 NTP  CHANGE HDWE DOORS 202 & 203           1 06/16/94

 PCO097C1 PCO097cNTP  MASONRY CHANGES CHLOR,L/C BATH,OZONE  1 02/10/93    PCO19901 PCO199 NTP  LOWER GAC SAMPLE LINE FOOT VALVE      1 06/16/94

 PCO10001 PCO100 NTP  BEAM 30A                              1 10/13/92    PCO20101 PCO201 NTP  FUT FLORIDE CHEM FD CARRIER CONDUIT   1 06/16/94

 PCO10101 PCO101 NTP  ADD PIPE SUPPORT CHANNELS @ GAC P.G.  1 11/16/92    PCO20103 PCO201     ADDL WORK                              2 none    

 PCO10201 PCO102 NTP  LATERAL BRACING REQMTS                1 12/01/92    PCO20301 PCO203 NTP  PITOT TUBE FLOW METER XMTR RELOC      1 06/16/94

 PCO105B1 PCO105bNTP  MODIFIED ROOF PLANK                   1 03/20/93    PCO20303 PCO203      ADDL WORK                             2 none    

 PCO105C1 PCO105cNTP  MODIFIED ROOF PLANK                   1 03/25/93    PCO20401 PCO204 NTP  GARAGE REVISIONS                      1 07/12/94

 PCO105C3 PCO105      FABR MODIFIED ROOF PLANK             20 none        PCO20403 PCO204     ADDL PROCUREMENT                      25 none    

 PCO10701 PCO107 NTP  EXTRA NELSON STUDS @ L/C              1 02/04/93    PCO20405 PCO204     ADDL WORK  U/S PPG                     2 none    

 PCO10801 PCO108 NTP  SOFFIT & LINTEL TO CONCEAL DUCTWORK   1 01/20/93    PCO21101 PCO211 NTP  48" RAW WATER MAIN TIE-IN TO INTERIM  1 08/29/94

 PCO10901 PCO109 NTP  REV BASE PLATE, LINTEL, MASONRY       1 03/25/93    PCO21103 PCO211      PROCURE ADDL 48" PIPE                55 none    

 PCO11001 PCO110 NTP  STRUCTURAL STEEL MODIFICATIONS        1 04/19/93    PCO21105 PCO211      INSTALL TIE-IN PIPE                  14 none    

 PCO11003 PCO110a     REPAIRS TO LIME SILO STR STL          6 none        PCO21201 PCO212 NTP  ADDL FILTER BACKWASH TURBIDOMETERS    1 06/14/94

 PCO11004 PCO110b     REPAIRS TO ELEVATOR SHAFT STR STL     5 none        PCO21401 PCO214 NTP  GARAGE ROOF PLANK CHANGES             1 08/17/94

 PCO11101 PCO111 NTP  PIPE MODS @ WATER METER CHAMBER       1 04/12/93   

 PCO11201 PCO112 NTP  ADDL LINTEL @ CORRIDOR 116            1 02/03/93   

 ACT        SUC         LAG REL ADD  ADD   ACT        SUC         LAG REL ADD  ADD   ACT        SUC         LAG REL ADD  ADD  
                                 DUR DAYS                                  DUR DAYS                                  DUR DAYS 
 PCO00501         1020    0 FS     2    0  PCO097A1         3370    0 FS     3    0  PCO18403         2250    0 FS    15    0 
 PCO00501         1070    0 FS     2    0  PCO097C1        R3115    0 FS     1    0  PCO18501         3065    0 FS    10    0 
 PCO00701         2315    0 FS     3    0  PCO10001         2065    0 FS     2    0  PCO18601   PCO18603      0 FS     0    0 
 PCO00801         3310    0 FS     3    0  PCO10101         2060    1 FF     1    0  PCO18603         3031    0 FS     0    0 
 PCO00901         3015    0 FS     2    0  PCO10201         2160    0 FS     2    0  PCO18603        R2799    0 FS     0    0 
 PCO00901         3025    0 FS     9    0  PCO10201         2455    0 FS     2    0  PCO18701         3360    0 FS     1    0 
 PCO01001         1100    0 FS     6    0  PCO10201         4120    0 FS     2    0  PCO18701         4125    0 FS     2    0 
 PCO01001         1105    0 FS    12    0  PCO105B1         2225    5 FF     2    0  PCO18801         6015    0 FS     1    0 
 PCO01201         2335    0 FS     0   10  PCO105C1   PCO105C3      0 FS     0    0  PCO19001   PCO19003      0 FS     0    0 
 PCO01301         1110    0 FS     1    0  PCO105C3         2185    0 FS     0    0  PCO19003         1390    0 FS     0    0 
 PCO01401         1055    0 FS     0    0  PCO10701         5030    0 FS     2    0  PCO19101        R1321    0 FS     0    0 
 PCO01401         1100    0 FS     4    0  PCO10801         4129    2 FF     2    0  PCO19101        R6165   20 FF     0    0 
 PCO01601         2325    0 FS     0    0  PCO10901         5030    0 FF     0   15  PCO19101       136106   15 FF     0    0 
 PCO01701         1100    0 FS     2    2  PCO11001   PCO11003      0 FS     0    0  PCO19201   PCO19203      0 FS     0    0 
 PCO01801         2425    0 FS     0    0  PCO11001   PCO11004      0 FS     0    0  PCO19203         1515    0 FS     0    0 
 PCO02001         2455    0 FS     1    0  PCO11003         4120    0 FS     0    0  PCO19401   PCO19403      0 FS     0    0 
 PCO02101         3185    0 FS     0    0  PCO11004         4120    0 FS     0    0  PCO19403        R4515    0 FS     0    0 
 PCO02201         3150    0 FS     0    0  PCO11101         6335    4 FF     0    0  PCO19501   PCO19503      0 FS     0    0 
 PCO02201         3155    0 FS     0    0  PCO11201         2450    3 FF     3    0  PCO19503         1500    5 FF     0    0 
 PCO02601         3155    0 FS     0    0  PCO11601         4120    1 FF     2    0  PCO19601   PCO19603      0 FS     0    0 
 PCO02701         3030    0 FS     1    0  PCO11701        R4800    0 FS    10    0  PCO19603         1515    0 FS     0    0 
 PCO02801         3060    0 FS     0    0  PCO11701        R4801    0 FS     2    0  PCO19701   PCO19703      0 FS     0    0 
 PCO02901         3305    0 FS     0    0  PCO11701        R4802    0 FS     5    0  PCO19703         1515    0 FS     0    0 
 PCO03001         1140    0 FS     2    0  PCO11701        R4803    0 FS     2    0  PCO19801         1390    5 FF     0    0 
 PCO03001         2425    0 FS     1    0  PCO11701        R4804    0 FS     2    0  PCO19901         1515    0 FS     0    0 
 PCO03101         2020    0 FS     3    0  PCO11701        R4805    0 FS     3    0  PCO20101   PCO20103      0 FS     0    0 
 PCO03201         3030    0 FS    12    0  PCO12001         5050    2 FF     2    0  PCO20103         1515    0 FS     0    0 
 PCO03301         3085    0 FS     0    0  PCO12101         4120   10 FF     1    0  PCO20301   PCO20303      0 FS     0    0 
 PCO03401         2330    0 FS     0    0  PCO12401         2230    0 FS     3    0  PCO20303         1515    0 FS     0    0 
 PCO03501         3410    0 FS     0    0  PCO12401        R4800    0 FS     2    0  PCO20401   PCO20403      0 FS     0    0 
 PCO03901         2415    0 FS     0    0  PCO12601         5030    0 FS     1    0  PCO20403   PCO20405      0 FS     0    0 
 PCO03901         2425    0 FS     5    0  PCO12801         1300    1 FF     1    0  PCO20405         5205    0 FS     0    0 
 PCO04101         5315    0 FS     1    0  PCO12801         4540    0 FS     1    0  PCO20405         5260   30 FS     0    0 
 PCO04201         1140    0 FS     1    0  PCO13101         2170    1 FF     0    0  PCO21101   PCO21103      0 FS     0    0 
 PCO04201         3080    0 FS     0    0  PCO13101         3371    1 FF     0    0  PCO21103   PCO21105      3 FS     0    0 
 PCO04501         4055    0 FS     0    0  PCO13601        R1140    0 FS     2    0  PCO21105         1390    0 FS     0    0 
 PCO04601         1140    0 FS     0    0  PCO14101        R1495    0 FS     1    0  PCO21105        R4515    0 FS     0    0 
 PCO04701         4040    0 FS     0    0  PCO14501         1200    0 FS     2    0  PCO21201        R2627    3 FF     3    0 
 PCO04701         4045    0 FS     1    0  PCO14501         4405    0 FS     1    0 
 PCO04901         3085    0 FS     4   20  PCO14801         1300    0 FS     2    0 
 PCO05101         2425    0 FS     6   12  PCO14901        R3665    0 FS     2    0 
 PCO05201         2425    0 FS     0    0  PCO15001         4135    0 FS     1    0 
 PCO05301         3415    0 FS     1    0  PCO15101        R1321    1 FF     1    0 
 PCO05401         2615    0 FS     0    0  PCO15201        R4030    0 FS     2    0 
 PCO05701         4030    0 FS     0    0  PCO15401         1225    0 FS     0    0 
 PCO05801         3315    0 FS     1    0  PCO15401         1325    0 FS     0    0 
 PCO05901         1260    0 FS     0    0  PCO15401         5190    0 FS     0    0 
 PCO05901         1360    0 FS     0    0  PCO15501   PCO15503      0 FS     0    0 
 PCO05901         5155    0 FS     0    0  PCO15503         5090    0 FS     0    0 
 PCO06201         2450    0 FS     1    0  PCO15601   PCO15603      0 FS     0    0 
 PCO06301         4060    0 FS     2    0  PCO15603         1505    0 FS     0    0 
 PCO06401         1325    0 FS     0    0  PCO15701   PCO15703      0 FS     0    0 
 PCO06501         1325    0 FS     0    0  PCO15703        R4115    0 FS     0    0 
 PCO06601         1260    0 FS     0    0  PCO16001        R1321    1 FF     1    0 
 PCO06701         2000    0 FS     0    0  PCO16001       136106   15 FF     1    0 
 PCO06801         3040    0 FS    12    0  PCO16101   PCO16103      0 FS     0    0 
 PCO07001         3060    0 FS     0    0  PCO16103         1500    0 FS     0    0 
 PCO07101         2050    0 FS     1    0  PCO16201   PCO16203      0 FS     0    0 
 PCO07201         1325    0 FS     0    0  PCO16203        R4115    0 FS     0    0 
 PCO07301         4615    0 FS     2    5  PCO16301   PCO16303      0 FS     0    0 
 PCO07501        R1495    0 FS     2    0  PCO16303        R4115    0 FS     0    0 
 PCO07601         4615    2 FS     2    0  PCO16501        R1321    5 FF     0    0 
 PCO07901         3390    0 FS     2    0  PCO16801   PCO16803      0 FS     0    0 
 PCO08101         3505    0 FS     2    0  PCO16803         1515    0 FS     0    0 
 PCO08201         4060    0 FS     2    0  PCO17101   PCO17103      0 FS     0    0 
 PCO08401         4060    0 FS     2    0  PCO17103         5155    0 FS     3    0 
 PCO08501         2465    0 FS     1   22  PCO17701   PCO17703      0 FS     0    0 
 PCO08901         4005    0 FS     1    0  PCO17703         1505    0 FS     0    0 
 PCO09001   PCO09003      0 FS     0    0  PCO18001         5155    1 FF     0    0 
 PCO09003         2610    0 FS     0    0  PCO18101   PCO18103      0 FS     0    0 
 PCO09101         2180    0 FS     1    0  PCO18101   PCO18104      0 FS     0    0 
 PCO09101         3390    0 FS     1    0  PCO18103         5155    1 FF     0    0 
 PCO09101        R3395    0 FS     2    0  PCO18104         5155    1 FF     0    0 
 PCO093B1         2435    0 FS     1    0  PCO18201   PCO18203      0 FS     0    0 
 PCO093C1         5045    0 FS     2    0  PCO18203   PCO18205      0 FS     0    0 
 PCO093F1         5045    0 FS     1    0  PCO18205         2041    0 FS     2    0 
 PCO093H1         3360    0 FS     0    0  PCO18205         3031    0 FS     0    0 
 PCO093H1         3371    0 FS     1    0  PCO18301         1505    0 FS     1    0 
 PCO09401         1200    2 FF     2    0  PCO18301         5320    0 FF     2    0 
 PCO09401         3370    0 FS     1    0  PCO18401   PCO18403      0 FS     0    0 

1991 1992 1993 1994 1995
MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

1005

MOBILIZATION

3000

SED BASIN  SOG
@ 240.40/242.75

3015

SED BASIN (N,S,E)  WALL to 264

3400

PRE-OZONE CONTACT
BASIN  EXCAV to 240.25

4080

CHEM WEST  INSTL
CONTAINMENT LINER

4190

CHEM WEST  R/S
SPARE BATCH TANK

4172

CHEM WEST - LIME STO
R/S LIME CONV BLOWERS

1300

2ND FL ARCH
INTERNAL MASONRY

R1355

CHEM WEST 2nd
FLOOR CARPET

1305

2ND FL ARCH
CARPENTRY/DRYWALL

2230

OZONE/TRANSFORMER
 ROOFING

4125

CHEM WEST
MASONRY TO 280

3090

PIPE GALLERY
 INSTL LG PPG

3320

CHEM BLDG EAST STO
AREA  WALLS to 249

3405

CHEM BLDG WEST (NORTH)
 24" 36" 42" 6" U/S PPG

1020

SED BASIN
EXCAV to 236.15

1070

SED BASIN
SOG @ 236.40

2325

FLUME FILT 1-2  WALLS
to 241.16/243.16/244.75

3410

PRE-OZONE CONTACT
BASIN  SOG @ 242.50

3310

CHEM BLDG EAST
WALL to 243//250

2390

FLUME  U-SHAPE
to 254.83/258.33

3100

PIPE GALLERY
ELEV SLAB @ 256

3105

PIPE GALLERY AREA
 WALLS to 263.84

2510

FILTER #1-6  WALKWAY @
265.33 [PRECAST=15 days]

2250

OZONE  R/S 6"
8" OZONE PPG

R1320

CHEM WEST COMPUTER
ROOM EQUIPMENT

R1345

CHEM WEST 2nd FLOOR
RUBBER TILE FLOOR

R3310

GAC CONTACTOR -
P.G. SAMPLE PUMPS

2520

PIPE GALLERY/FILTER
 STR STL to 277

3115

PIPE GALLERY AREA
ELEV SLAB @ 264.67

2355

FLUME FILT 1-2
 WALL to 264.67

2425

PUMP STA  ELEV
SLAB @ 250

2370

FLUME FILT 3-6  ELEV
SLAB @ 244/244.75

3080

PIPE GALLERY
 SOG @ 242.50

1010

CLEARWELL/OZONE  EXCAV
to 224.75/218.75

2300

FLUMES  EXCAV
to 224.75

3075

PIPE GALLERY  24"
36" 6" 8" U/S PPG

2340

FLUME FILT 1-2  ELEV
SLAB @ 244/244.75

2350

FLUME FILT 1-2  WALL
to HAUNCH to 248.67

4320

CHEM WEST/SETTLED/MIXED
BYPASS  48" 54" 66" PPG

2500

FILTER #1-6  INSTL
FILTER U/DRAIN

2525

PIPE GALLERY/FILTER
 12" DECK PANELS

R3320

GAC CONTACTOR -
PLANT SERVICE LINES

R1060

CHEM WEST 2nd FLOOR
INSTRUMENTATION REVIEW

R5060

GARAGE -
PAINTING

R5050

GARAGE - HOLLOW
METAL DOORS

4460

CHEM WEST  R/S
CHEM FEED LINES

4145

CHEM WEST/SKYLIGHT FRAMING
 ROOFING inc SKYLIGHT

R4800

ASSORTED ROOF TOP WORK
FLOCC./S.B./FILTER/OZONE

4175

CHEM WEST  R/S
KMnO4 FEEDER

2395

FLUME  WALL
to 263.83

4310

CHEM WEST/RAW WATER  48"
PPG w/PRECONTACT BYPASS

4055

CHEM WEST
WALLS to 263

2380

FLUME  WALL &
SLAB to 250.16

2375

FLUME FILT 3-6
ELEV SLAB @ 246.42

1150

FLOC BASIN
CONC FILL to 247

3020

PIPE GALLERY
 STRUC BFILL

1015

PUMP STATION
EXCAV to 219.50

2315

FLUMES/PUMP
STA  SOG @ 227

2330

FLUME FILT 3-6  WALLS
to 241.16/243.16/244.75

1080

FLOC BASIN  FOOTING
WALL to 247

2345

FLUME FILT 1-2
ELEV SLAB @ 246.42

3315

CHEM BLDG EAST  BEAM
44,45,SLAB@247.50,PILAS@250

4060

CHEM WEST  BEAMS
& SLABS to 264

4100

CHEM WEST  STR STL
COLS/BEAMS to 275.33/288.33

2530

PIPE GALLERY/FILTER
 ROOFING

R1270

CHEM WEST
POLYMER LINES

R1340

CHEM WEST 2nd
FLOOR VCT FLOOR

R5035

GARAGE -
MISC. METALS

R4535

SITEWORK - CHAIN
LINK FENCE

R1350

CHEM WEST 2nd FLOOR
QUARRY TILE FLOOR

6180

CHEM WEST FILTER AID
 MISC PPG & EQUIP

3525

PRE-OZONE CONTACT BASIN
 8" DECK PANELS @ 280.67

4120

CHEM WEST
ELEV SLAB @ 276

3325

CHEM BLDG EAST
 COLS to 264.67

3300

CHEM BLDG EAST  INTL
54" U/S PPG @ 225.25

1075

FLOC BASIN
FOOTING @ 240.25

1050

CLEARWELL/OZONE
INSTL ROCK ANCHORS

1060

PUMP STA  INSTL
ROCK ANCHORS

3150

FLOC BASIN  SOG @~249
INCL GRADE BEAM

3305

CHEM BLDG EAST  SOG
STEP FTGS @ 230//240.50

3360

CHEM BLDG EAST  BEAMS
43,46,47 & SLAB @ 264.67

3375

CHEM BLDG EAST
 MASONRY TO 280

R1215

CHEM WEST
LIME FEEDERS

3390

CHEM BLDG
EAST  ROOFING

R1245

CHEM WEST
FILTER AID LINES

R1305

CHEM WEST LAB
EQUIPMENT/FURNITURE

R4665

YARD PIPE - 6" DIP HYDRANT
MODIFICATION (WEST)

R4660

YARD PIPE - 6" DIP HYDRANT
MODIFICATION (S.E.)

R1310

CHEM WEST LAB
INSTRUMENTATION

R1265

CHEM WEST POLYMER
MIXING SYSTEM

R4804

ASSORTED ROOF TOP WORK
ELECTRICAL ROOM/C.B.

R1741

CHEM BLDG EAST ELEC AREA
 8" DECK PANELS @280.67

2455

PUMP STA MEZZ  POUR
WALKWAY @ 264.67

1120

OZONE INLET ORIFICE
TROUGH  WALLS & SUPP WORK

1065

PUMP STA
SOG @ 222

3005

SED BASIN SUMPS
 WALL to 241.17

1125

OZONE  WALLS &
CASCADE to 243.25

1135

CLEARWELL/OZONE  INSTL
72x48 SLUICE GATES

2450

PUMP STA
MASONRY to 283

R1740

CHEM BLDG EAST CL2 AREA
 8" DECK PANELS @ 266

R1035

CHEM WEST CONCRETE PADS
& CURBS - 3RD FLOOR

6135

CHEM WEST 3RD FL  INSTALL
BATCH TANK MIXERS

R1315

CHEM WEST
LAB PIPING

R4590

YARD PIPE - 6" TIE-IN
TO HYDRANT (NORTHWEST)

5360

SITE  SEEDING
& LANDSCAPING

4410

CHEM WEST ALUM STO  R/S
MISC PPG & EQ:SEAL WATER

6130

CHEM WEST 3RD FL  R/S
FEED PUMPS & TANKS

3530

PRE-OZONE CONTACT BASIN
 MASONRY to PARAPET

3520

PRE-OZONE CONTACT
BASIN  MASONRY to 280

3370

CHEM BLDG EAST
 MASONRY TO 265

4050

CHEM WEST  SOG
@ 246/246.67

1140

CLEARWELL/OZONE
ELEV SLAB @ 250 +/-

1115

OZONE  BAFFLE WALLS
to 242.25/247.50

1110

OZONE  WALLS to 248.50

1100

CLEARWELL/OZONE
 SOG @ 227

3155

FLOC BASIN (N,S,W)
 WALL to 261.58/264

3415

PRE-OZONE C.B. EXT  WALL
to 261.83/268.33/269.33

3345

CHEM BLDG EAST STO
AREA  ELEV SLAB @ 250

R1760

CHEM EAST GLAZED
STRUCTURAL TILE

2505

FILTER #1-6  BEAMS @
264.67 [PRECAST=15 days]

6310

SED BASIN  MISC
PPG & EQUIP

R2627

FILTER OPERATING
ROOM INSTRUMENTATION

4455

CHEM WEST  R/S 15"
PVC & SAMPLE LINES

5350

SITE  FINE
GRADING

R4510

SITEWORK - DEMO
@ PROPANE TANKS

4420

CHEM WEST ALUM STO
R/S INSTRUMENTATION

R2635

FILTERS - P.G.
SAMPLE PUMPS

2600

PUMP STA  MISC
PPG & EQUIP

4180

CHEM WEST  R/S
POLYPHOSPHATE BATCH TANK

4300

CHEM WEST  R/S
POLYPHOSPHATE TANK

4305

CHEM WEST  INSTL
ALUM STO TANKS

4185

CHEM WEST  R/S
FILTER AID BATCH TANK

2200

GAC AREA  MISC
PPG & EQUIP

4505

CHEM WEST BLOWER ROOM
 R/S 6" 8" 12" AIR PPG

R5425

NORTH BRANCH
INTAKE - PAINTING

R5420

NORTH BRANCH INTAKE
- INSTRUMENTATION

4515

CHEM WEST BLOWER ROOM
 R/S MISC PPG & EQUIP

6305

SED BASIN  R/S SEDIMENTATION
COLLECTOR EQUIP

R1415

CHEM WEST 3rd
FLOOR C.M.U.

3065

SED BASIN/FLOC
BASIN  ROOFING

3110

PIPE GALLERY  INSTL
SM PPG & VALVES

R1450

CHEM WEST 2nd FLOOR
DOORS & WINDOWS

6425

NORTH BRANCH  REPLACE
PUMPS #1 & #2  & PPG

5210

GARAGE  FTG
FDN @ 244

1500

OPERATIONAL
PUNCHLIST

R1330

CHEM WEST 2nd FLOOR
EPOXY TERRAZZO

R2625

FILTERS - P.G.
INSTRUMENTATION REVIEW

6300

SED BASIN
R/S 6" 8" PPG

4126

CHEM WEST
MASONRY TO 288

4200

CHEM WEST  8"
DECK PANELS @ 289

1200

1ST FL ARCH
INTERNAL MASONRY

1335

2ND FL ARCH
 MILLWORK

R1125

CHEM WEST DIP
PLANT SERVICE

1510

PROCESS
PAINTING

5205

GARAGE
EXCAV to 243

1515

INITIAL MECH PERF TEST
 48 HR PLANT OPERATION

R1321

INSTALL SOFTWARE
& DEBUG SYSTEM

4465

CHEM WEST  R/S
MISC PPG & EQUIP

R1445

CHEM WEST 1st
FLOOR DOORS

4127

CHEM WEST  MASONRY
TO PARAPET

4160

CHEM WEST  R/S
LIME STO SILOS

4165

CHEM WEST  R/S
LIME FEEDER HOPPERS

R1495

CHEM WEST
CAST STONE

4205

CHEM WEST  ROOFING
@ 280.67/289

R1115

CHEM WEST COPPER
WATER LINES

1520

INITIAL MECH PERF
TEST  PUNCHLIST

1525

FINAL MECH PERF TEST
48 HR PLANT OPERATION

6190

CHEM WEST 3RD FILTER
AID  MISC PPG & EQUIP

4170

CHEM WEST  R/S LIME
DUST COLLECTORS

4195

CHEM WEST - LIME STO
 R/S 6" 8" 10" PPG

R2605

FILTERS - P.G.
MISC. PIPE

R1322

CHEM WEST 3rd FLOOR
INSTRUMENTATION REVIEW

5200

GARAGE  DEMO EXG
16" WATER MAIN

5215

GARAGE  SOG
@ 243.83

R1335

CHEM WEST 2nd FLOOR
CERAMIC TILE FLOORS/WALLS

R3305

GAC CONTACTOR -
INSTRUMENTATION REVIEW

4135

CHEM WEST  STR STL
BEAMS @ 288.33

R4805

ASSORTED ROOF TOP WORK
CHEM WEST 3rd FLOOR

R1325

CHEM WEST 1st FLOOR
RUBBER TILE FLOOR

5220

GARAGE  FTG WALLS
to 247.27 +/-

5225

GARAGE
 BFILL

R1375

CHEM WEST 2nd FLOOR
ACOUSTICAL WALL TREATMENT

1205

1ST FL ARCH
CARPENTRY/DRYWALL

4210

CHEM WEST
R/S ELEVATOR

1355

2ND FL ARCH
 PAINTING

5230

GARAGE
SOG @ 248

5235

GARAGE
MASONRY

4345

CHEM WEST RECIRC  MISC
PPG & EQ: SEAL WATER SYS

4400

CHEM WEST ALUM STO R/S
ALUM TRANSFER PUMP

5240

GARAGE STR
STL @ 260 +/-

5250

GARAGE  8" DECK
PANELS @ 262.67

4405

CHEM WEST  R/S
Air, A.F., A.V. PPG

4430

CHEM WEST  R/S RAW
WATER SAMPLE PUMP

5255

GARAGE
ROOFING

5260

GARAGE
ARCH DETAILS

4540

CHEM WEST LIME STO
 MISC PPG & EQUIP

6115

CHEM WEST FEED (LIME)
 MISC PPG & EQUIP

R5025

GARAGE - F/R/P
SETTLING BASINS

5290

GARAGE  BUILDING
PUNCHLIST

1390

ARCHITECTURAL &
FINAL  PUNCHLIST

R5020

GARAGE - F/R/P
CONCRETE PADS

R1410

CHEM WEST 3rd FLOOR
GLAZED STRUCTURAL TILE

R1385

CHEM WEST 2nd FLOOR
ACOUSTICAL TILE CEILING

R5055

GARAGE -
COILING DOORS

R1395

CHEM WEST 2nd FLOOR
GYPSUM BOARD CEILING

R1390

CHEM WEST 2nd FLOOR
METAL CEILING

R1055

CHEM WEST 1st FLOOR
INSTRUMENTATION REVIEW

1325

2ND FL ARCH
 FLOORING

Plot Date 15FEB95
Data Date 10MAY91
Project Start 10MAY91
Project Finish 26NOV93

(c) Primavera Systems, Inc.

Activity Bar/Early Dates
act id SUMMARY ROLL-UP

P.S. CONCRETE C.W./OZONE/GAC CONCRETE
S.B./FLOCC CONCRETE FLUME/FILTER/P.G. CONCRETE
CHEM EAST CONCRETE CONTACT BASIN CONCRETE
CHEM WEST CONCRETE L/C CONCRETE
STRUCTURAL STEEL MASONRY
ROOF DECK MECH EQUIPMENT
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1010

CLEARWELL/OZONE  EXCAV
to 224.75/218.75

1105

CLEARWELL  WALLS to 250

1135

CLEARWELL/OZONE  INSTL 72x48 SLUICE GATES

2065

GAC PPG GALLERY
ELEV SLAB @ 269.67

R3395

GAC CONTACTOR
PARAPET MASONRY

4135

CHEM WEST  STR STL
BEAMS @ 288.33

4125

CHEM WEST  MASONRY TO 280

3400

PRE-OZONE CONTACT BASIN  EXCAV to 240.25

1075

FLOC BASIN
FOOTING @ 240.25

1055

CLEARWELL/OZONE
 2 SOG @ 221

1050

CLEARWELL/OZONE
INSTL ROCK ANCHORS

1015

PUMP STATION
EXCAV to 219.50

1065

PUMP STA
SOG @ 222

2335

PUMP STATION  WALLS to 248.67

1125

OZONE  WALLS &
CASCADE to 243.25

3315

CHEM BLDG EAST  BEAM
44,45,SLAB@247.50,PILAS@250

4030

CHEM WEST WASTEWATER
SUMP  GRADE BEAM #17&18

2185

GAC AREA  8"
DECK PANEL @ 284

R4803

ASSORTED ROOF TOP
WORK CHLORINE BUILDING

6045

CHEM EAST CL2 STO
 R/S MONORAIL

3371

CHEM BLDG EAST
MONORAIL SUPPORT STEEL

2160

OZONE/TRANSFORMER
ELEV SLAB #1 @ 264.67

3345

CHEM BLDG EAST STO
AREA  ELEV SLAB @ 250

3410

PRE-OZONE CONTACT BASIN  SOG @ 242.50

3015

SED BASIN (N,S,E)  WALL to 264

1060

PUMP STA  INSTL
ROCK ANCHORS

1020

SED BASIN
EXCAV to 236.15

1070

SED BASIN
SOG @ 236.40

1100

CLEARWELL/OZONE  SOG @ 227

1110

OZONE  WALLS to 248.50

3185

FLOC BASIN
WALKWAYS @ 264.67

2500

FILTER #1-6  INSTL
FILTER U/DRAIN

2505

FILTER #1-6  BEAMS @
264.67 [PRECAST=15 days]

4505

CHEM WEST BLOWER ROOM  R/S 6" 8" 12" AIR PPG

2450

PUMP STA  MASONRY to 283

3080

PIPE GALLERY  SOG @ 242.50

2325

FLUME FILT 1-2  WALLS
to 241.16/243.16/244.75

2315

FLUMES/PUMP
STA  SOG @ 227

2300

FLUMES  EXCAV
to 224.75

3000

SED BASIN  SOG
@ 240.40/242.75

2350

FLUME FILT 1-2  WALL to HAUNCH to 248.67

2425

PUMP STA  ELEV SLAB @ 250

4320

CHEM WEST/SETTLED/MIXED BYPASS  48" 54" 66" PPG

5050

LOBBY/CONFERENCE
CAST STONE & GRANITE

R1125

CHEM WEST DIP
PLANT SERVICE

5090

LOBBY/CONF  ROOFING

R4115

LOBBY/CONFERENCE
METAL CEILING SYSTEM

6115

CHEM WEST FEED (LIME)
 MISC PPG & EQUIP

R1215

CHEM WEST
LIME FEEDERS

R3115

OZONE EQUIPMENT BLDG.
CAST STONE/BRICK

2455

PUMP STA MEZZ  POUR
WALKWAY @ 264.67

3320

CHEM BLDG EAST STO
AREA  WALLS to 249

2435

PUMP STA MEZZ  ERECT
STRUC STEEL to 283

1120

OZONE INLET ORIFICE
TROUGH  WALLS & SUPP WORK

3020

PIPE GALLERY
 STRUC BFILL

1080

FLOC BASIN  FOOTING
WALL to 247

3005

SED BASIN SUMPS
 WALL to 241.17

2000

CLEARWELL@GAC PPG GALLERY  WALL & SLAB @ 239.92

3085

PIPE GALLERY  WALL to 254.83

4045

CHEM WEST  FTG
WALL below 246

1200

1ST FL ARCH  INTERNAL MASONRY

R1445

CHEM WEST 1st
FLOOR DOORS

3031

SED BASIN  WATERTEST

2180

GAC AREA  MASONRY

3105

PIPE GALLERY AREA
 WALLS to 263.84

2050

GAC AREA  WALLS & ELEV SLAB to 268.67

3030

SED BASIN  ELEV
SLAB @ 264.67

3025

SED BASIN  LAUNDER COLS WALLS BEAMS

1150

FLOC BASIN
CONC FILL to 247

2415

PUMP STA PIPE AREA
WALLS 236 to 248.67

2355

FLUME FILT 1-2
 WALL to 264.67

4005

CHEM WEST  R/S
42" U/S FUT PPG

2395

FLUME  WALL
to 263.83

3115

PIPE GALLERY AREA  ELEV SLAB @ 264.67

4172

CHEM WEST - LIME STO
R/S LIME CONV BLOWERS

4430

CHEM WEST  R/S RAW
WATER SAMPLE PUMP

4205

CHEM WEST  ROOFING
@ 280.67/289

4195

CHEM WEST - LIME STO
 R/S 6" 8" 10" PPG

4120

CHEM WEST
ELEV SLAB @ 276

2060

GAC PPG GALLERY  INSTL PPG & SUPP @ 250

2020

CLEARWELL@GAC PPG
GALLERY  WALLS to 248.50

3150

FLOC BASIN  SOG @~249
INCL GRADE BEAM

2330

FLUME FILT 3-6  WALLS to 241.16/243.16/244.75

6305

SED BASIN  R/S SEDIMENTATION
COLLECTOR EQUIP

3100

PIPE GALLERY
ELEV SLAB @ 256

6310

SED BASIN  MISC
PPG & EQUIP

4100

CHEM WEST  STR STL
COLS/BEAMS to 275.33/288.33

R1415

CHEM WEST 3rd
FLOOR C.M.U.

4127

CHEM WEST  MASONRY
TO PARAPET

5205

GARAGE
EXCAV to 243

4200

CHEM WEST  8"
DECK PANELS @ 289

4165

CHEM WEST  R/S
LIME FEEDER HOPPERS

2225

OZONE/TRANSFORMER
8" DECK PANELS @ 278

4160

CHEM WEST  R/S
LIME STO SILOS

4050

CHEM WEST  SOG
@ 246/246.67

3415

PRE-OZONE C.B. EXT  WALL to 261.83/268.33/269.33

3155

FLOC BASIN (N,S,W)
 WALL to 261.58/264

1140

CLEARWELL/OZONE  ELEV SLAB @ 250 +/-

4310

CHEM WEST/RAW WATER  48" PPG w/PRECONTACT BYPASS

6335

YARD PPG  TREATED WATER
METER PIT INT PPG

R1140

CHEM WEST
S.S. AIR LINES

4190

CHEM WEST  R/S
SPARE BATCH TANK

1525

FINAL MECH PERF TEST
48 HR PLANT OPERATION

5210

GARAGE  FTG
FDN @ 244

5220

GARAGE  FTG WALLS
to 247.27 +/-

1515

INITIAL MECH PERF TEST
 48 HR PLANT OPERATION

1510

PROCESS
PAINTING

4185

CHEM WEST  R/S
FILTER AID BATCH TANK

1300

2ND FL ARCH  INTERNAL MASONRY

3405

CHEM BLDG WEST (NORTH)
 24" 36" 42" 6" U/S PPG

2380

FLUME  WALL &
SLAB to 250.16

3075

PIPE GALLERY  24"
36" 6" 8" U/S PPG

3040

SED BASIN  COLS & BEAMS to 277.33

3060

SED BASIN  MASONRY to 280.50

4175

CHEM WEST  R/S
KMnO4 FEEDER

6135

CHEM WEST 3RD FL  INSTALL
BATCH TANK MIXERS

5155

LOBBY/CONF FINISHES,
FURNISHINGS & SPECIALTIES

R1320

CHEM WEST COMPUTER
ROOM EQUIPMENT

R1310

CHEM WEST LAB
INSTRUMENTATION

R4660

YARD PIPE - 6" DIP HYDRANT
MODIFICATION (S.E.)

R4665

5290R4515

SITEWORK -
DRIVE "A"

5240

GARAGE STR
STL @ 260 +/-

5215

GARAGE  SOG
@ 243.83

R1321

INSTALL SOFTWARE
& DEBUG SYSTEM

R1305

CHEM WEST LAB
EQUIPMENT/FURNITURE

5315

YARD PPG  INSTALL
CONTAINMENT TANK & PPG

2230

OZONE/TRANSFORMER
 ROOFING

2530

PIPE GALLERY/FILTER
 ROOFING

2525

PIPE GALLERY/FILTER
 12" DECK PANELS

2520

PIPE GALLERY/FILTER
 STR STL to 277

2510

FILTER #1-6  WALKWAY @ 265.33 [PRECAST=15 days]

3310

CHEM BLDG EAST
WALL to 243//250

1115

OZONE  BAFFLE WALLS
to 242.25/247.50

3300

CHEM BLDG EAST  INTL
54" U/S PPG @ 225.25

3305

CHEM BLDG EAST  SOG
STEP FTGS @ 230//240.50

3325

CHEM BLDG EAST
 COLS to 264.67

3360

CHEM BLDG EAST  BEAMS
43,46,47 & SLAB @ 264.67

3370

CHEM BLDG EAST
 MASONRY TO 265

R3320

GAC CONTACTOR -
PLANT SERVICE LINES

R3310

GAC CONTACTOR -
P.G. SAMPLE PUMPS

R2627

FILTER OPERATING
ROOM INSTRUMENTATION

R1315

CHEM WEST
LAB PIPING

R5420

NORTH BRANCH INTAKE
- INSTRUMENTATION

5250

GARAGE  8" DECK
PANELS @ 262.67

5225

GARAGE
 BFILL

1520

INITIAL MECH PERF
TEST  PUNCHLIST

R1035

CHEM WEST CONCRETE PADS
& CURBS - 3RD FLOOR

R1740

CHEM BLDG EAST CL2 AREA
 8" DECK PANELS @ 266

5030

LOBBY/CONF  MASONRY

2600

PUMP STA  MISC PPG & EQUIP

2390

FLUME  U-SHAPE
to 254.83/258.33

2340

FLUME FILT 1-2  ELEV
SLAB @ 244/244.75

2345
FLUME FILT 1-2
ELEV SLAB @ 246.42

4040
CHEM WEST  COLS

4060
CHEM WEST  BEAMS & SLABS to 264

3375
CHEM BLDG EAST
 MASONRY TO 280

6180
CHEM WEST FILTER AID
 MISC PPG & EQUIP

5230
GARAGE
SOG @ 248

5255
GARAGE  ROOFING

5260
GARAGE

ARCH DETAILS

5235

GARAGE
MASONRY

R4805

ASSORTED ROOF TOP WORK
CHEM WEST 3rd FLOOR

R1741

CHEM BLDG EAST ELEC AREA
 8" DECK PANELS @280.67

3090

PIPE GALLERY  INSTL LG PPG

2370

FLUME FILT 3-6  ELEV
SLAB @ 244/244.75

2375

FLUME FILT 3-6
ELEV SLAB @ 246.42

4055

CHEM WEST  WALLS to 263

4080

CHEM WEST  INSTL
CONTAINMENT LINER

4145

CHEM WEST/SKYLIGHT FRAMING
 ROOFING inc SKYLIGHT

4129

CHEM WEST  MASONRY TO 277

4615

CHEM WEST WEST OF
CL#3  WALLS TO 263

6300

SED BASIN  R/S 6" 8" PPG

R1495

CHEM WEST CAST STONE

1500

OPERATIONAL
PUNCHLIST

R1245

CHEM WEST
FILTER AID LINES

3065

SED BASIN/FLOC
BASIN  ROOFING

R1760

CHEM EAST GLAZED
STRUCTURAL TILE

3505

PRE-OZONE CONTACT BASIN  ELEV SLAB @ 269.33

4305

CHEM WEST  INSTL
ALUM STO TANKS

2170

GAC AREA  ROOF
FRAMING STEEL

4126

CHEM WEST
MASONRY TO 288

4400

CHEM WEST ALUM STO R/S
ALUM TRANSFER PUMP

R2635

FILTERS - P.G.
SAMPLE PUMPS

3525

PRE-OZONE CONTACT BASIN
 8" DECK PANELS @ 280.67

3520

PRE-OZONE CONTACT BASIN  MASONRY to 280

5045
LOBBY/CONF  STR STL
to 286.65 - PARTIAL

R4800
ASSORTED ROOF TOP WORK
FLOCC./S.B./FILTER/OZONE

4180

CHEM WEST  R/S
POLYPHOSPHATE BATCH TANK

4170

CHEM WEST  R/S LIME
DUST COLLECTORS

4300

CHEM WEST  R/S
POLYPHOSPHATE TANK

2465

PUMP STA  8"
DECK PANELS @ 284

R4801

ASSORTED ROOF TOP
WORK H.S.P.S.

3530

PRE-OZONE CONTACT BASIN
 MASONRY to PARAPET

4540

CHEM WEST LIME STO
 MISC PPG & EQUIP

3390

CHEM BLDG
EAST  ROOFING

R4804

ASSORTED ROOF TOP WORK
ELECTRICAL ROOM/C.B.

R4802

ASSORTED ROOF TOP
WORK GAC CONTACTOR

R1410

CHEM WEST 3rd FLOOR
GLAZED STRUCTURAL TILE

Plot Date 15FEB95
Data Date  1FEB95
Project Start 10MAY91
Project Finish 31JAN95

(c) Primavera Systems, Inc.

Activity Bar/Early Dates
act id SUMMARY ROLL-UP

P.S. CONCRETE C.W./OZONE/GAC CONCRETE
S.B./FLOCC CONCRETE FLUME/FILTER/P.G. CONCRETE
CHEM EAST CONCRETE CONTACT BASIN CONCRETE
CHEM WEST CONCRETE L/C CONCRETE
STRUCTURAL STEEL MASONRY
ROOF DECK MECH EQUIPMENT

R8U1 Page   1  of   1

As-Planned v. As-Built Summary

As-Planned v As-Impacted v As-Built

As-Plan of Significant Acitivities

As-Built of Significant Activities

CHANGE ORDERS IMPACTING CRITICAL WORK & IMPACT TO WORK DURATIONS

Actual Actual Crit. # of Base
PCO'sPCO TF

SAMPLE PROJECT DELAY & DISRUPTION CLAIM
MODIFIED FROM ACTUAL CASE FOR DISPLAY

PRESENTED FOR FORMAT ONLY

 PART B COMPLETION

 PART A COMPLETION



SummarySummary

Up-front planning mitigates delays and claims
Right to review imposes an obligation
Document events and transfers of information
Honor the contract: Demand written directives
Prepare always for litigation — so to avoid
Avoidable costs result in litigation
Proper planning mitigates avoidable cost



Questions?Questions?

send further questions to:
Fredric L. Plotnick, Esq., P.E. 

Colonade Manor - Suite #117
Jenkintown, PA  19046

215-885-3733
fplotnick@fplotnick.com

or go to
www.ConstructionCPM.com

RD CPM®

Compliance Certified

mailto:fplotnick@fplotnick.com
http://www.constructioncpm.com/
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