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“We need to stop working at low
margins and get some credibility
back into the sector.”

CEO
UK Major Contractor
2015



“We are here to participate in
sharing ideas to radically
improve the way we plan and
deliver construction projects.”

Tom Dengenis

CEO

Synchro Software
Construction CPM Conference
New Orleans, LA USA

2016
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Model :2

* Creativensy Derivative

Creative Project Planning &
' Sugenuniy |

concept praoduction as-built

O - Facility
Operations

Engineering &
Design

Regptive Project Cost & Controls

CAMARGO : ,
Petrobras Rnest Refinery Project, 2010 to 2015
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URknoewR=Knowns: Planned = Wistakes
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Wl Ichthys Field, SIMOPS, 220 kilometers offshore Western Australia
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Model :5

4D Authoring or 4D

4D Authoring

-Competitive Advantage
-Innovate; Think. Play. Do.
-Sustainable Improvements

4D Analysis

-See the Mistakes
-Improve Participation
-Improve Communications

Frankley Lime Plant, Birmingham Engl'a'hajgéVern Tr
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Dave Mansell Project Superintendent
S1 billion Minnesota Multipurpose Stadium =
U.S. Bank Stadium, Minneapolis, Minnesota "=




Echt Open Prticipation

TADRPoWeEr-to the People -/

“A funny thing happened while building a 4D schedule; people got excited. Not just
schedulg_Ls, but real live people. Craft stopped: skipping schedule meetings, and
instead requested more frequent schedu“lwws Getting accurate information to
build a détailed:schedule was notlonger like pulliig teeth, but became anenergized
cooperative effort. Even mahagement beganraskingimoreintelligent.questions. What
Was going on?

It was simply the empowerlng benefits of 4D to the crltlcal resource for any project’s
. success—PeopIe"’ el ' *

. e e . S

Charlle Dunn, Pro;ect Schedule and Controls
45 Day Power Plant Outage, Generator Replacement, McGuire Nuclear Station
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Francesco Amore Bianco, Outage Manager
Scheduled Maintenance Outage Project, Gorgon LNG plant
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Francesco Amore Bianco, Outage Manager
Scheduled Maintenance Outage Project, Gorgon LNG plant
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“Reduce project delivery time by 1 week in
every 6 off our typical project schedule”

(Ryan‘Companies, 2012, Minneapolis, MN)

“Achieve 70% Ojf=site Prefabrication”

(MWH, Frankley Water Treatment Eacility 2015 Birmingham;“England)
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REDUCTION TIME

PRODUCTIVITY
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”"tw""‘(“;‘" Gravesend Station Remodeling, 15 Day Full Blockade, England
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