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Scheduling philosophy

Executive : Secretary = PM : Scheduler
e Executive > content, logic, message, objectives

e Secretary > tool skills, structure, appearance, grammer,
spelling, storage

e PM > content, logic, message, objectives

e Scheduler > tool skills, structure, appearance, grammer,
spelling, storage
e Difference: Cross project view

— Resource balancing
— Cross project dependency resolution
— Portfolio reporting
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Scheduling Rules

The project team controls the schedule, not the tool
Ask not what % complete, ask when it will be complete
A task is on schedule for its projected completion date

Tasks don’t change duration with changes in resources
unless the PM says so

Tasks are assumed to be uniformly loaded

6. Special calendars are not required

7. Represent different loading periods with different

tasks



Scheduling Rules

8. Represent long running tasks with multiple end to end
phases

9. We don’t skip a status update because “there are no
changes”

10. Project managers or team members may update the
schedule between status updates but they must return
the schedule for status update with the scheduler

11. Everything you need to understand the schedule and
what changed is on the screen or report (High visibility
scheduling)

12. The scheduler helps the PM stay on schedule



Schedule Construction

e Ask the PM to provide a list of tasks
e Use a prior plan as a template



Construction Rules

1. Every task should have at least 1 predecessor
and 1 successor and a constraint type of ‘as
soon as possible’ except

1. An external dependency, has no predecessor
and a constraint type of ‘start no earlier than’

2. An external deliverable, has no successor

2. Task durations should be between 1 day and
the duration between status updates.

3. Longer tasks should be broken into end to
end interdependent phases if possible.



What do we need to see
to understand a schedule?

Task name

Duration

Predecessors and successors
Constraint types and dates
External dependency start dates
Deliverables

Critical path



To understand the schedule

All Tasks A M as of NA
Total Half 1, 2016
Line [Task Name il Cule Resource |Start Finish  |slack |C o DN [Elmlalmly
0 |Apple Mandarin 0 18.2w 1/4116  5/316  (QwAs SINA |
1 Marketing 1 5w 1/20116  2/23/16  0.6w As SINA y—
2 Charter approved by SC 2 585+2 4w 3 2w SCMKTG 172016  2/2/16) 06w As SiNA
3 Tech Assessment approved by region/BU 22 21 3w BU 20316 223116 0.6w As StNA
Product Development 16w 427 - - . A
<Unitized flavors & formula 0 19,17 6w TJHN
Tech Cir production j 2w MM.TJ 2 o g 7
7 Samples sent to and approved by BU i 26 8 w TJ 2/29/16) 3/25/16 Ow As StNA
8 Numerics locked - issue BRF B 27 g 4d HN,TJ 328116 331716 0d As StNA
9 BU/SC final formula approval i 28 22,10 ; 1d| BU 4116 41N16 Od As StNA
10 Commercial sterility‘qualification release 29 27 3w BU 414016 4/22116 12w As StNA
ik Documents 1 Bw 2/115116  3/25116 1w As SINA
12 Concentrate documents 25 13,15 Tw HNMMTJ 211516 219M16 1w As StNA
13 Assign concentrate documents 212 14 4w, MM.TJ 2/22/16/  318M16 Bw As StINA
14 Installation Plan 213 25 0d MMTJ 31816 3/18/160  30d As SiNA
15 Issue beverage documents 212 22 Swo TJ.MM 222116/ 312516 1w As StNA
16 Concentrate Operations 1 14.2w 1/25M16 52116 0w As SINA
17 Conc assessment doc i 2 TJMMBU 1725116 21916 Ow As StNA
18 Yearly forecast per SKU per period provided i 2 BU 201916 219/16 Ow As StNA
19 BU/MU early commitment to procure i 2 211916/ 21916 Od As StNA
20 Draft roll out doc g 2 MMBU DS 222116  2/26/16 Ow As StNA
21 Concentrate RM Procurement i 2 DS,BUMN  2/29116 41116 Ow As St(NA
22 Commercial Concentrate Manufacture (China) i 2 CCPL 4416 4/8116 Ow As StNA
23 Approval i 2 CCPL 411/16)  4/22/16 Ow As StNA
24 Ship Concentrate i 2 CCPL 4/25/16)  4/29/16 Ow As StNA
25 Commercial Concentrate At Bottler i 2 CCPL 512116 51216 0d As StNA
26 Rollout 513116 5/9/18 Ow As SINA
Bottler First Production i BLR,BU 5/3/116 - Ow As S(NA
>>5tart On Shelf i BLR,BU 5/94 @ AS StNA v
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Construction integrity checks

All Tasks p as of NA
Prede Succe Total Half 1, 2016
Line [Task Name OMilOUcessors |Misdssors Resource |Start Finish Slack [ConslCon D [ U TFImlAalm]
0 |Apple Mandarin 0 18.2w 1/4116  5/316  (QwAs SINA |
1 Marketing 1 5w 1/20116  2/23/16  0.6w As SINA y—
2 Charter approved by SC 2 BS5+2 4w 3 2w SCMKTG 172016  2/2/16) 06w As SiNA
3 Tech Assessment approved by region/BU 22 21 3w BU 20316 223116 0.6w As StNA
4 Product Development 1 16w 114116 4/22116 0w As SINA
5 <Unitized flavors & formula i 2 () 6,12,19.17 6w TJHN 1416 212/16 Ow Start 1/
6 Tech Cir production i 25 7 2w MM.TJ 2115/16)  2/26/16 Ow As StNA
7 Samples sent to and approved by BU i 26 8 w TJ 2/29/16) 3/25/16 Ow As StNA
8 Numerics locked - issue BRF B 27 g 4d HN,TJ 328116 331716 0d As StNA
9 BU/SC final formula approval i 28 22,10 ; 1d| BU 4116 41N16 Od As StNA
10 Commercial sterility‘qualification release 29 27 3w BU 414016 4/22116 12w As StNA
ik Documents 1 Bw 2/115116  3/25116 1w As SINA
12 Concentrate documents 25 13,15 Tw HNMMTJ 211516 219M16 1w As StNA
13 Assign concentrate documents 212 14 4w, MM.TJ 2/22/16/  318M16 Bw As StINA
14 Installation Plan 213 25 0d MMTJ 31816 3/18/160  30d As SiNA
15 Issue beverage documents 212 22 Swo TJ.MM 222116/ 312516 1w As StNA
16 Concentrate Operations 1 14.2w 1/25M16 52116 0w As SINA
17 Conc assessment doc i 2 BFF+1w 18 4w TJMMBU 12516  2/19/16 Ow As S(NA
18 Yearly forecast per SKU per period provided i 217 19 Ow BU 201916 219/16 Ow As StNA
19 BU/MU early commitment to procure i 25,18 20 Udl 211916/ 21916 Od As StNA
20 Draft roll out doc B 219 21 w MMBUD: 222116  2/26/16 Ow As StNA
21 Concentrate RM Procurement i 2203 22 5w DSBUMN  2/2916 41116 Ow As St(NA
22 Commercial Concentrate Manufacture (China) i 221915 23 1w |CCPL 4416 4/8116 Ow As StNA
23 Approval B 22 24 2w CCPL 411/16)  4/22/16 Ow As StNA
24 Ship Concentrate i 223 25 1w CCPL 4/25/16)  4/29/16 Ow As StNA
25 Commercial Concentrate At Bottler i 22414 27 ; 1d CCPL 52116 5216 0d As StNA
26 Rollout 1 w 513116 5/9/18 Ow As SINA
27 Bottler First Production i 2 10,25 28 1w BLRBU 5316 5/9/16 Ow As S(NA
28 ==Start On Shelf i 227 O 0d BLR,BU 5916  5/9/M16 Od As StNA v
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Nice to know

All Tasks Apple Mandarin as of NA
. | |Prede  |succe ‘ B Total Half 1, 2016
Line [Task Name OMilOUcessors |Misdssors N|Dur NResource |Start Finish Slack [ConslCon D [ U TFImlAalm]
0 |Apple Mandarin 0 18.2w 1/4116  5/316  (QwAs SINA |
1 Marketing 1 5w 1/20116  2/23/16  0.6w As SINA y—
2 Charter approved by SC 2 585+2 4w 3 2w SCMKTG 172016  2/2/16) 06w As SiNA
3 Tech Assessment approved by region/BU 22 21 3w BU 20316 223116 0.6w As StNA
4 Product Development 1 16w 114116 4/22116 0w As SINA
5 <Unitized flavors & formula i 2 () 6,12,19.17 6w TJHN 1416 212/16 Ow Start 1/
6 Tech Cir production B 25 7 2w MM.TJ 2115/16)  2/26/16 Ow As StNA
7 Samples sent to and approved by BU i 26 8 w TJ 2/29/16) 3/25/16 Ow As StNA
8 Numerics locked - issue BRF B 27 g 4d HN,TJ 328116 331716 0d As StNA
9 BU/SC final formula approval i 28 22,10 ] 1d| BU 4116 41N16 Od As StNA
10 Commercial sterility‘qualification release 29 27 3w BU 414016 4/22116 12w As StNA
ik Documents 1 Bw 2/115116  3/25116 1w As SINA
12 Concentrate documents 25 13,15 Tw HNMMTJ 211516 219M16 1w As StNA
13 Assign concentrate documents 212 14 4w, MM.TJ 2/22/16/  318M16 Bw As StINA
14 Installation Plan 213 25 0d MMTJ 31816 3/18/160  30d As SiNA
15 Issue beverage documents 212 22 Swo TJ.MM 222116/ 312516 1w As StNA
16 Concentrate Operations 1 14.2w 1/25M16 52116 0w As SINA
17 Conc assessment doc i 2 BFF+1w 18 4w TJMMBU 12516  2/19/16 Ow As S(NA
18 Yearly forecast per SKU per period provided i 217 19 Ow BU 201916 219/16 Ow As StNA
19 BU/MU early commitment to procure i 25,18 20 Udl 211916/ 21916 Od As StNA
20 Draft roll out doc B 219 21 w MMBUD: 222116  2/26/16 Ow As StNA
21 Concentrate RM Procurement i 2203 22 5w DSBUMN  2/2916 41116 Ow As St(NA
22 Commercial Concentrate Manufacture (China) i 221915 23 1w |CCPL 4416 4/8116 Ow As StNA
23 Approval B 22 24 2w CCPL 411/16)  4/22/16 Ow As StNA
24 Ship Concentrate i 223 25 1w CCPL 4/25/16)  4/29/16 Ow As StNA
25 Commercial Concentrate At Bottler i 22414 27 ; 1d CCPL 52116 5216 0d As StNA
26 Rollout 1 w 513116 5/9/18 Ow As SINA
27 Bottler First Production i 2 10,25 28 1w BLRBU 5316 5/9/16 Ow As S(NA
28 ==Start On Shelf i 227 O 0d BLR,BU 5916  5/9/M16 Od As StNA v
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Project options objectives

* Minimize horizontal space requirements

e Support scheduling philosophy
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Project Options

ebLe En ety 160104 Apple Mandarin.mpp - Microsoft Project
PAI Ribbon Task Resource Project View Format Format
Views [=r Set Baseline ~ 53 Copy ‘Y;; Display AutoFilter ‘%l Sort ~ Arial -8 - &&Text Styles | =| B ':!-'2} Zoom In Insert Page Break ,533. BaselinePlan ,533. Unbaseline
c c 1 c - = - c
bles f Format Painter n'!'; Cut ETaskInformatmn 'id Outline = % Find iy - é M =TI \_%, Zoom Out E Arrange All ,53,5 BaselineTask ,533, ExtDep
[ﬁ Paste @ Project Information Organizer '::r’ Spelling —=¢| :}z— =10Uu Chag Hilltg ﬁ Mark on Track ,533. UnbaselinePlan ,533. Deliv
PAI Group 1 PAI Group 2 PAI Macros
Yeatly forecast per SkU per period provided
Line | Tazk Mame C|Mi (1 Prede Miz | Succe ssors | Couar M Resource | Start Finizh Total |Cons Cor | Halr 1, 2016
CESSOrS Irittisls Slack MDD [ JTFImM[ATM]
0 =l Apple Manda 0 18.2w 1416 5916 (g As S HA I |
1 | [ Marketing 1 1/28/09 12:33 PM Bw 1/20M6 22316 0.6w As £ HA p—
R
2 Charter approsgd by SC 2 SRR+ Ay 3 '09 we S0 MKTG 102016 20216 O0Bw Az NA r
3 Tech Azzessmerhapproved by region/BU 22 2 J;nljary 2, 2009 12:33 PM Swe | |BU 238 223N6 0 DBw As =ML
<
4 = Product Developme 1 January 28, 2009 Bw 1416 42216 0w As £ HA
- =Unitized flavars & far I 2 {) 6,121 )13n 25 12:33 FM Swe || TJHR 1418 2HM2H6 Oy Start| #ad
- Tech Ctr production ) ) Jan 28 '09
T Samples zent to and app Pru-]eci Optluns January 23
g Mumerics locked - izsue | c I Jan 23
enera — ’ , ) 3
] BUISIC firal formula appr L‘h General Wed 1/28/09 12:33 PM roject.
10 Commercial sterility foqualif Display Wed 1/25/09 =
= Wed Jan 28, '09
= 11 [l Documents Schedule User Interface of . 4 1 2:33 Py
E‘ 12 Concentrate documents
b} - . Always use Wed Jan 28
LN |7 Assign concentrate docu Proofing Wed 1/25
— !
o RE Inztallation Plan Save Color scheme: |0 4 on
15 lzsue beverage documen ScreenTip style;1/28 hd
16 [=] Concentrate Operations Language 23 —
17 Conc assessment doc Advanced Project view 12:33 PM
W53
Customize Ribb Default view: . A4
19 BUML early commitmen Hetemize Bibbon W5/31031233 PM
20 Draft roll out doc Quick Access Toolbar Date format:  |1/28/03
2 Concertrate R Procure Add-Ins Personalize your copy of Microsoft Office L
22 Commercial Concentrate
23 Approval Trust Center User name: |Edward Mahler
24 Ship Concentrate izl
Initials: ‘L
25 Caomtnercial Concertrate ]_
u )
Busy | =|::> MNew Tasks : Auto Schedul




Project Options

RIS A&EI = i e | 160104 Apple Mandarin.mpp - Microsoft Project
Al Ribbon Task Resource Project View Format Format
Mare Views [=F Set Baseline = 53 Copy \lI;J Display AutoFilter ‘%,L Sort Arial - 8 &&Text Styles B h_%, Zoom In '.7"_5' Insert Page Break ,533, EaselinePlan ,533, UnbaselineTask
_B More Tables J Format Painter * Cut ETaskInformation 'il'j Qutline = ﬁﬂ Find *@) & = 7 ':{, Zoom Out E Arrange All ,533. BaselineTask ,533. ExtDep
“ Maore Filters >< Delete [ji Paste @ Project Information @ Crganizer '? Spelling .Q; q? =1 Chg Hilltg ﬁ Mark on Track ,533, UnbaselinePlan ,533, Deliv
PAI Group 1 PAI Group 2 PAI Macros
Yearly farecast per SKU per period provided
Line | Tazk hame ¢ i | Ou | Prade hliz Succe szors h Dy I Resource |Start Finish  |Total | Caonz Corll Half 1, 2016
CESS0rS Iniitial= Slack MIDJJJFM[ATM]Y
0 | Apple Mandarin 0 182w 1416, 5916 Dw As<HA| N
1 =l Marketing 1 1/20M6| 2/23M6| 0.6w Asf HA —
2 Chatter anornved b S0 o5 ; P | S0 MKTG 1101 F MOMEL N B A ERA,
= Project Options -E] By A= S RA,
4 B 0w As tf HA
General Week starts on: B i
= Qv Start ##8 AT
E Seneaune Owe A3 S NA pa
i Th ti i d to task: h 1 tart finish
7 are winsus specing e, ens crangs et soming, comider O s 5 N
] Default end time: matching the project calendar uai/'lg the Change Working Time O As S o
Save H d command on the Project tab in tBe ribbon. B
ours per day: £
3 Language per ey Ocd Az SN q
Hours per week:
10 Advanced Days per month: 20 Es 2 A = NA
1 = Customize Ribbon 1w As £ HA H
+ Schedule c -
[ 12 CQuick Access Toolbar . Ty A = MA
o [] show scheduling messages &
1 Addadns ) ) By | s S A
= - Show assignment units as a:
il 14 Trust Center 30 Az = A
15 Scheduling opiicp 50104 Apple Mandarin.mpp Tor fha 5 A
16| o Hew tasks created: Auto Scheduled )| 0w As £ NA
17 Auto s art Uate |~ Owe | A 5 BA,
Durati i 1 din: Week: s D E— —
ura I-OI"I I1s en EI’IE g} eeKs DW AS E NA d
Work is entered in: Drays s | I —
19 Default task type: Fixed Duration * — Od Az =M 'L
20 |:| Mew tasks are effort driven Tasks will ahways honor their contraint dates @i e Az EIRJA, H
2 I:l Autolink inserted or moved tasks (i Show that schedule asks have estimate urations ©i O | Bs SR ‘EIIIII
I:l Split in-progress tasks I:l Mew scheduled tasks have estimated durations - -
2z pdate FManually Schedule asks when I:l Keep task on nearest working day when changing to Qe |z SIS
a5 editing links Automatically Scheduled mode D g 5
24 Schedule Alerts Options: |IE_L‘] 160104 Apple Mandarin.mpp |« O s S RA, L
-
25 - Show task schedule warnings O A= S Mo L
—] e o | e — a
nm I (o] ] [ Cancel ] m 4 @




Project Options

RIS A&EI- -+ i e | 160104 Apple Mandarin.mpp - Microsoft Project
PAI Ribbon Task Resource Project View Format Format
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_B More Tables J Format Painter * Cut ETaskInformation 'il'j Qutline = ﬁﬂ Find *@) = & 2 = 7 '5{, Zoom Out E Arrange All ,533. BaselineTask ,533. ExtDep
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0 = Apple Mandarin 1/416 51916

Ow As S HA I | ——

1 0.6w As £ HA —
2 OBw Az S A
& OBw Az S A
4 = Show windows in Taskbar 4 es in Gantt views in 3-D ad [ 0w As S HA
Use internal IDs to match different-language or reg tween projects
5 & v ouag proj B O Start #ts eI
Schedule i
g g Do | A 2| A T
Proofing
7 g Do | A 2| A
Save . .
Minutes: Weeks: w b
g g Ocd Az E MA
Hours: Months: mo e
& dvanced Years: 0~ g O 2= 5 A q
10 B ibbon D Add space before label B 12wy s S A,
Show project summary task
11 E Quick Access Toolbar - 2 6 1w As t HA H
+ -
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Show external predecessors
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EBaseline for Earned Value calculation: |Baseline ([last saved on 1/26/18)  »
t [ [ ) [~]]
15 g Ocl Az Z A 1
a0 Calculation options for this project: |IE£ 160104 Apple Mandarin.mpp | g O & S MA, I:I1-L
21 |:| Move end of completed parts after status date back to status date E DW AS E N.ﬂ'. ‘EIDIE
-
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The sanity check

e |sthe initial schedule on schedule for the

current status week?
e Are tasks that should be underway or

complete on schedule?



Set the status date
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Set the status date for last Sunday @ midnight
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Setting the status date

All Tasks Apple Mandarin as of 1/24/16
‘ Prede Succe Total Half 1, 2016
Line |Task Name gMilOulcessors  [MisYssors N\Dur NResource |Start Finish  |glack |Cons{Con Flmlalmly
0 |Apple Mandarin 0 18.2w 114116 5/9116  (w As SNA
1 Marketing 1 5w 1/20116  2/23116 0.6w As SINA
2 Charter approved by SC 2 |5S5+2.4w 3 2w SCMKTG 12016 20216 0D.6WAs StNA
3 Tech Assessment approved by region/BU 22 21 3w BU 2316 223116 0.6wAs St(NA
4 Product Development 1 16w 1/4M16  4/22118 0w As SINA
5 <Unitized flavors & formula i 2 {) 6,12,1917 6w TJHN 1416 212116 Ow Start |1/...
6 Tech Cir production i 25 7 2w MM.TJ 211516  2/26/16 0w As StNA
7 Samples sent to and approved by BU i 26 8 dw TJ 202916 3/23/16 Ow As StNA
8 Numerics locked - issue BRF i 207 g 4d HN,TJ 32816 3/31/16 0d As StNA
9 BU/SC final formula approval i 28 2210 : id| BU 4116 41716 0d As StNA
10 Commercial sterility/qualification release 29 27 3w BU 41416 422116 1.2wAs StNA
11 Documents 1 Bw 2115116 3/25/16 1w As SINA
12 Concentrate documents 25 13,15 1w HNMMTJ 211516 211916 Tw As StNA
13 Assign concentrate documents 212 14 4w MM.TJ 2022116/ 31816 6w As SINA
14 Installation Plan 213 25 0d MMTJ 3/18M16 31816  30d As StNA
15 Issue beverage documents 212 22 Sw TJ.MM 2/22116/  3/25/16 1w AS StNA
16 Concentrate Operations 1 14.2w 1/25116 5/2118 0w As SINA
17 Conc assessment doc i 2 GFF+1w 18 4w TJIMMBU 172516 2/19/16 Ow As StNA
18 Yearly forecast per SKU per period provided i 2117 19 Ow BU 21916 2/19/16 Ow As StNA
19 BU/MU early commitment to procure i 2518 20 0d BU 21916 2/19/16 0dAs StNA
20 Draft roll out doc i 219 21 w MMBUDS 2/22116  2/26/16 0w As StNA
21 Concentrate RM Procurement i 220,3 22 Sw DS.BUMN 272916 4/1/16 Ow As StNA
2 Commercial Concentrate Manufacture (China) i 221915 23 1w CCPL 4/4116  4/8/16 0w As StNA
23 Approval | 22 24 2w, |CCPL 41116 4/22]16 0w As StNA
24 Ship Concentrate i 2123 25 1w CCPL 412516 4/29/16 Ow As StNA
25 Commercial Concentrate At Bottler i 22414 27 ; 1d| |CCPL 52116 512116 0d As StNA
26 Rollout 1 1w 5/3116  5/9/16 0w As SINA
27 Bottler First Production i 210,25 28 1w BLR,BU 513116 519116 Ow As S(NA
28 >>5Start On Shelf i 227 O 0d BLR,BU 5/9M16  &/9/16 0d As S(NA
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“ Maore Filters % Delete

ainter 44 Cut

PAI Group 1

Apple MaRgarin

Line| Task Mame

Il | Apple Mandarin
1 =l Marketing
2 Charter approved by SC
3 Tech Aszessment approved by region/d
4 =l Product Development
3 =Unitized flavors & formula
=1 Tech Ctr production
T Samples sent to and approved by BU
g Mumerics locked - izsue BRF
a9 BLSC final formula approval
— it Commercial sterilityigualification release
:E 11 =l Documents
= Concentrate documents
; 13 Assign concentrate documents
o RE In=talistion Plan
15 Izsue beverage documents
16 =I Concentrate Operations
17 Conc assessment doc
18 ‘Yearly forecast per SKU per period provide
19 BUMU early commitment to procure
20 Draft raoll out doc
21 Concentrate R Procurement
22 Commercial Concentrate Manufacture (Chins
23 Approval
24 Ship Concentrate
23 Commercial Concertrate At Bottler

Project

[, Paste [@5 Project Information ik Organizer

Setting the baseline

|;;-_ij_- Chart Tools | 160104 Apple Mandarin.mpp - Microsoft Project
WView Format Format
‘;_-.",I, Sort ~ Arial ol [ = %Tex‘t styles &= | B '!:5_, ZoomIn ( § Insert Page Break o Base
L outline ~ | 33 Find - A - = 7 =) Foom Out B Arrange All o Base
o spelling - v =u Chg Hilltg =5 Mark on Track £ Unb
PAI Group 2
C{Mli | O Prede his | Succe h | Cuir I Rezource | Start Finizh Taotal | Cons Cor| 45 atr 1, 2016 ot 2, 2011
CESE0rE SEOrS Slack Dec | Jan | Feh | Mar | &pr [Way [.
o 18.2w 1416 5416 ODw As S HA
1 5w 12016 22316 0.6w As £ HA
2 95S+2 4wy 3 2y SCMKTG 1520M6 22ME) DBw As T MNA
22 Set Baseline E| 06w | As =INA
1 - 0w As = HA
I (¥) Set baseline Oy | Start | ##a
I Baseline - Oy | B S A
I 2 ) Set interim plan Oy | s = M
I =27 Odl | &z S M,
I =28 Odl | &z S M,
29 1.2 A = M
1 1w As £ HA
23 T | A = Mo
212 By | Az S A,
2|13 Rall up baselines: 30d | A S MA
212 Tu | Az S Mo
1 0w As £ HA
I 2 5FFn Do | A S M
I 217 Oy | &z S A,
I 21518 O A=z = M
TRERE ok | [ cancel | O A3 S NA
| 2203 ) TR B | | o= i = R ¥ i 0 D | &z S kA,
I 2121915 23 Twe| (CCPL 41416 415ME Oy | Bz S P
I R 24 Py | CCPL AM1ME| 4r22ME O | Am = A
I 223 23 Twe| (CCPL 42516 429M6 Oy | s = M,
I 22414 27 1d| |CCPL Sf2M6 S2ME O &= = M,
LR




Setting the baseline

All Tasks Apple Mandarin as of 1/24/16
Prede Succe Total 15 | Qir1.2016 | Qir2, 2016
Line |Task Name OQMilOucessors  |Misdssors N{Dur MResource |Start Finish  |slack |Cons|{Con pec] Jan [Feb|Mar| Apr [May] Jun
0 |Apple Mandarin 0 18.2w 114116 5/9116) (w As SINA
1 Marketing 1 5w 1/20/116) 2/23116 0.6w As SINA
2 Charter approved by SC 2 555+2.4w 3 2w SCMKTG  1/20M6  2/2116/ 0.6wAs StNA
3 Tech Assessment approved by region/BU 22 21 3w BU 2316 22316 0.6wW As StNA
4 Product Development 1 16w 114116 4/122116 0w As SINA
] <Unitized flavors & formula i 2 {) 6,12,19,17 fw TJHN 11416 2112116 Ow Start |1/
6 Tech Ctr production B 25 7 2w MM,TJ 211516 2126116 Ow As StNA
7 Samples sent to and approved by BU i 26 8 dw TJ 212916 312316 Ow As StNA
8 Numerics locked - issue BRF B 27 9 4d| HN,TJ 328016/  3/31/16 0d As StNA
9 BU/SC final formula approval i 28 22,10 ; id BU 41116 4116 0d As StNA
10 Commercial sterility/qualification release 29 27 3w BU 41416 422116 1.2w As StNA
1 Documents 1 6w 211516 3/25116 1w As SINA
12 Concentrate documents 25 13,15 1w HNMMTJ 21516 211916 1w As S(NA
13 Assign concentrate documents 212 14 4w MM.TJ 202216/ 31816 Bw As S(NA
14 Installation Plan 213 22 0d MM.TJ 816 318/16)  30d As S(NA
12 Issue beverage documents 212 22 Sw TJ,MM 202216 312516 TwAs SINA
16 | Concentrate Operations 1 14.2w 1125116/ 512116 0w As SINA
17 Conc assessment doc B 25FFHIw 18 4w TJMMBU  1/2516  2/19/16 0w As StNA
18 Yearly forecast per SKU per period provided i 217 19 Ow BU 21916 21916 Ow As StNA
19 BU/MU early commitment to procure i 2518 20 0d| BU 21916 21916 0d/As StNA
20 Draft roll out doc B 219 21 1w MMBUDE  2/22116)  2/26/16 Ow As StNA
21 Concentrate RM Procurement i 2203 22 5w DS BUMN  2/2916 4/116 0w As StNA
22 Commercial Concentrate Manufacture (China) i 221915 23 1w CCPL 41416 4816 Ow As StNA
23 Approval | 22 24 2w CCPL 41116, 42216 Ow As StNA
24 Ship Concentrate i 22 25 1w |CCPL 4/25M6 4129116 Ow As StNA
25 Commercial Concentrate At Bottler i 22414 27 ; 1d CCPL 2216 5216 0d As StNA
26 Rollout 1 1w 5/3116 59186 0w As SINA
27 Bottler First Production i 210,25 28 1w BLRBU 5316 5916 0w As StNA
28 »=Start On Shelf i 227 O 0d BLR,BU 5916 59116 0d As StNA
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What do we need to see
to understand status beside....

Task name

Duration

Predecessors and successors
Constraint types and dates
External dependency start dates
Deliverables

Critical path



What do we need to see
to understand status?

To Do’s (what’s underway or complete)

To Do projected or actual completion dates
Duration changes (slippage)

Finish variances (the ripple effect)

Deliverable changes

What can be done to get deliverables back on
schedule



Status Report Table

All Tasks Apple Mandarin as of 1/24/16
Mfucce 58078 Resourt Last Total Cms‘Con% Dur[% W

Initials Finish Slack |Type|DatsCpl |Cpl M5 | Qir1,2016 | Qir2 2016

Line|Tagk Name Dur M Start Finish Dec| Jan [P Mar| Apr[May Jun

| 0 |Apple Mandarin 0 2 0 0 18.2w 17416 5016 5916 Ow 0w OwAsiN.. 0% 0% Y
1| Marketing 1 1 0 0 by 12016 22316 22346 0w dw ODEwAsSINA 0% 0%
7] Charter approved by 5C 2 J 1 0 0 55524 3 2w SCMK1 120M6 226 2216 Ow Ow OfwAsSiNA| (0% (0%
3| Tech Assessment approved by region/BL) 2 0 0 0 2 2 v BU 36 N6 216 Ow Ow DBwhAsSINAL D% 0%
4| Product Development 1 1 0 0 16w 1416 42246 4216  w 0w DwAsSINAL D% 0%
E <Unitized flavers & formula l 2 J 1 0 0 ') 6121917FF+  Bw TJHM  14N6 21216 21218 Ow  Ow  OwStad1l. 0% 0%
i Tech Cir production l 2 0 0 05 7 2o MMTJ 21516 226M6 22616 Ow Ow  OwhsSINA| 0% (0%
7 Samples sent to and approved by BU l 2 0 0 0 g G dw Tl 229016 32516 M2ME Dw Ow  OwAsSiNA (% (0%
8 Mumerics locked - issue BRF l 2 0 0 07 g 4d HNTS | 32816 X336 336 Ow 0d  OdAsScNA| 0% (0%
I BU/SC final formula approval l 2 0 0 0 8 210 1d BU dnMng  4MNE 4 Ow 0d  OdAsScNA| 0% (0%
10 Commerdial steriltylqualification release 2 0 0 0 9 vy W BU 44n6 42216 4218 Ow Ow 12whsSINAL D% 0%
(11| Documents 1 0 0 0 fw 21516 J28M6 M6 w Ow IwAsSINA 0% (0%
12 Concenfrate documents 2 0 0 0 5 13,15 Tw) HNMM 21516 20916 21918 Ow  Ow  TwhsS(NA 0% 0%
(13| Assign concentrate documents 2 0 0 0 2 14 0 MMTJ 22216 31816 31816 Dw Dw  GwAsSINAL 0% (0%
14 ] Installation Plan 2 0 0 0 13 p:] 0d MMTJ| 31816 X18M6 31816 Ow 0d  3dAsSNA| 0% (0%
15 | [szue beverage documents 2 0 0 0 2 22 e TUMM 22218 3236 M2WME Dw Dw wAsSINAL 0% (0%
(16| Concentrate Operations 1 0 0 0 142w 12516 5216 216 0w dw DwAsSNA 0% (0%
7] Conc assessment doc l 0 0 0 SFF+w| 1B 4o TUMMI 125160 21916 21916 Dw Ow OwAsSiNAL (% (%
(18| Yearly forecast per SKU per period provided l 2 0 0 U 19 0w BU 21916 21916 21916 Dw Ow OwAsSiNA (% (0%
i BUMU early commitment o procure i : 0 0 0 518 2 0d BU 21916 21916 21916 Ow 0d  (dAsSNA| (% (0%
20 Diraft roll cut doc | e 0 0 0 19 21 Tw MMBU, 22216 22616 2B Ow Ow OwhAsSINA L 0% 0%
21 Concentrate RM Procursment i 0 0 0 23 22 w DSBUL 220916 46 4ME Dw Dw DwAsSiNAL 0% (%
2] Commercial Concentrate Manufacture (Chinal] 2 0 0 0 21915 A Tw CCPL 4416 4816 4816 (w  Ow  OwhAsSINA 0% 0%
73| Approval | 0 0 0 2z 4 2o CCPL 46 42216 4216 Dw Ow OwAsSiNAL (% (%
3 Ship Concentrate i : 0 0 0 3 2 Tw CCPL 42516 42916 42916 (w  Ow  OwhAsSINA 0% 0%
(25| Commerial Concentrate At Bottier | e i 0 0 Hu a id CCPL | 26 326 5216 Ow 0d  DdAsSiNAL 0% (%
26 Rollout 1 0 0 0 w BIMe BOME  BOME 0w Dw OwAsSINAL 0% (0%
2 Bottler First Production i : 0 0 0 10 pi Tw BLRBL 336 5416 v  Ow  OwAsSINA| 0% 0%
==5tart On Shelf I 2 0 0 0 & 0 0d BLRBU %916  SAMEL 5416 ) Ow 0d  OdAsSNA 0% 0%
N —
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Status of line 2

Al Tasks Apple Mandarin as of 1/24/16)

OTo (Te | [Res|Dur|{Dur|DedPrede Mfucce 52003 Resourg Last Finish  (DurVar |Total |Cons{Conf% Dur|% Wk
LeiDo (Do | [Cnt|Chg ChilLing cassars Initials Finich \ariance, Slack (Type|DateCpl (Cpl |15 | Q1,206 | Qfr2 2016
Line|Tagk Name q Cnt Cnt Dur M Start Finish Dec| Jan [P Mar| Apr[May Jun
0 |Apple Mandarin 0 (2 0 0 18.2w 17416 3916 5916 Ow 0w OwAsiN. 0% 0%
Marketing 1 i 0 0 12016 22316 _Ja3ds Iw s iy
Charter approved by 5C QJ 1 0 0 55524 3 @AK‘I 1120116 2"2#1 Iw
Tech Assessment approved by regiol 0 ] 0 2 2 MG 22E TR Iw a T :
4 | Product Development 1 i 0 0 16w 1416 42246 4226 Ow 0w OwAsSINAL 0% (0%
E <Unitized flavors & formula | e J 1 0 0 [) BI21817FF+  Ba TJHN 146 21206 21218 Ow 0w OwStad1l. 0% 0%
| 6|  TechClrproduction | e i 0 0 5 7 W MMTY| 21516 226M6 22616 [Dw  Ow  OwhsSNA 0% 0%
7 Samples sent to and approved by BU | E i 0 0 B G dw T 22516 X25M6 VIME Dw 0w OwhsSNA 0% 0%
B MNumerics locked - issue BRF B 0 0 I g 4d HNTJ | 32616 ¥3IM6 336 Dw  0d  OdAsSiNA % (0%
9| BUISC final formula approval | e i 0 0 B 210 1d BU 416 46 416 Dw 0d  DdAsSiINA % (0%
10 Commercial steriity/qualification release 2 i 0 0 9 T 3w BU 4416 42216 42116 Dw Ow 12wAsSINA % (%
(11| Documents 1 0 0 0 fiw 2M5M6 J25ME N2ME 0w Dw AwAsSINAL 0% 0%
12| Concentraie documents 2 0 ] 0 5 13,15 w HNMM 20516 21916 21916 Ow  Ow  TwAsSINA % (0%
(13| Assign concentrate documents 2 0 ] 0 12 14 W MMTY 22216 ¥18M6 3186 Dw Ow  GwhsSiNA 0% 0%
(14| Instaliation Plan 2 0 0 0 13 ye] Od MMTJ 31816 ¥18M6 31816 0w Od  30dAsSiNA % (0%
(15| lssue beverage documents 2 0 0 0 12 oy, v TIMM 22216 X25ME e Dw Ow iwhsSiNA 0% 0%
(16| Concentrate Operations 1 0 0 0 142w 125M6  52M6 526 0w 0w OwAsSINA 0% 0%
(17| Concassessment doc l 0 0 0 SFF+tw| |18 4w TIMMI 12516 21916 2196 Dw Ow OwhsSiNA 0% 0%
(18| Yearly forecast per SKU per period provided | 0 0 0w 18 0w BU 20916 2196 2196 Dw 0w OwhsSiNA 0% 0%
i BUMU earty commitment to procure | : 0 0 0 5% 20 0d BU 20916 21916 2196 Dw 0d OdAsSiNA 0% 0%
i Draft roll cut dot B 0 0 0 18 21 w MMBU, 22216 226M6 2816 Ow  Ow  DwASSINA D% (0%
21| Concantrate RM Procurement i 0 0 0 A3 py, w DSBUl 22016 416 48 Dw Ow OwhsSiNA 0% 0%
(22| Commercial Concentrate Manufacture (Chinal] |2 0 0 0 2915 | 23 w CCPL | 4416 4816 4816 0w Ow  OwAsSINA D% (0%
73| Approval | 0 0 0z 24 20 CCPL | 4MN6 42216 4216 Dw 0w OwhsSiNA 0% 0%
24| Ship Concentrate | : 0 0 0 & ye] w CCPL | 42316 42916 42316 0w Ow  OwAsSINA % (0%
(25| Commercial Concentrate Af Bottler | e 0 0 0 Hu 7 i CCAL 3216 5216 26 Ow  Od  ODdAsSiNAL 0% (0%
26| Rollout 1 0 0 0 Tw §3M6  5OM6  59M6 0w 0w OwAsSINAL 0% 0%
(77| Bottler First Production i : 0 0 0 105 28 w BLRBU 33A6  5OM6 586 Ow  Ow  DwAsSiNA % (0%
(28| >»Start On Shef | Z 0 0 0z IJ Od BLRBU 59M6 5816 5916 0w 0d  OdAsSiNAL 0% 0%
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Status of line 2, on schedule

All Tasks Apple Mandarin as of 1/24/16
J OTo [To | |Res|Dur|Dur|DedFPrede MJSW:GE: 55075 Jﬂesaurt L ast Finish  |Dur Var [Tetal  [Cons|Conf% Dur[% Wk
LeiDo Do | |Cnt|Chg ChLingcessors Initials Finizh \Variance Slack |Type|Dat{Cpl [Cpl M5 | Qrd, 2016 | Qir2, X016
Line|Task Name Mi Cnit|Res| Cnt Dur Start Finish Dec| Jan [Feb] Mar| Apr[Mayl Jun
| 0 |Apple Mandarin 0 1 0 0 18.2w 1416 5916 5916 0w 0w OwAsN..
1| Marketing 1 0 ] 0 S 11201 B ki Ow 0w el SiHA
(2| Chater approved by SC 29 0 0 0 sS4 3 10d [SCMKT r@ od
73| Tech Assessment approved by rego 200 0 0 2 2 WOBU | JTE i Oy Oy Yo —
4] Product Development 1 1 ] 0 16w 1416 42216 4/2216 Ow Ow  OwAsSiNA| 0% 0%
E <Unitized flavors & formula l 2 J 1 0 0 ';l 612,19 17FF+ ow TIHN 1416 2M2M6 21216 w 0w Owdtad 1. 0% 0%
i Tech Cir production l 2 0 0 0 5 7 2ol MMTJ 24516 22616 22616 w Ow  OwAsSeNA | 0% D%
7 Samples sent to and approved by BU l 2 0 0 0 & 8 dw T 22916 M29M16  H25M6 w Ow  OwAsSeNA | 0% D%
g humerics locked - issug BRF I 2 0 0 0 7 9 44 HNTS 328M6  F3ME M31ME w 0d OdAsSchA| 0% 0%
9| BUISC final formula approval l 2 0 0 0 B8 2210 1d |BU 4116/ 4116 41N6 w 0d OdAsSchA| 0% 0%
10 Commerdial sterilitylqualification release 2 0 0 0 9 27 3w BU 4416 42216 42M6 w Ow 12wAsSNA | D% D%
[ 11|  Documents 1 0 ] 0 Gw 21516 H25M6 302516 Ow 0w  wAsSiNA| 0% 0%
7] Concentrate documents 2 0 0 0 5 1315 tw HNMM 21518 21916 21916 Ow 0w twhsSNA| 0% (D%
13| Assign concenirate documents 2 0 0 0 12 14 4w MMTJ 22216 3816 31816 0w 0w EwAsS(NAL D% D%
14| Installation Plan 2 0 0 0 13 25 0d MMTJ| 31816 31816 31816 Ow 0d 3DdAsStMA| 0% 0%
15 | Iszug heverage documents 2 0 0 0 1 22 ow TIMM 22216 32516 X25M6 Ow 0w twhAsSINA| 0% (D%
(16| Concentrate Operations 1 0 ] 0 142w 112516 5216 52116 Ow 0w OwAsSINA| 0% 0%
17 | Conc aszessment doc i 2 0 0 0 SFFHlw 18 4w TIMMI 12516 2M9M16 219116 0w 0w OwhAsSiNA|L 0% 0%
18 | Yearly forecast per SKU per period provided l 2 0 0 o 19 Ow| BU 2H916 219116 21916 0w 0w OwAsSiNAL 0% D%
ﬂ BUML early commitment to procure l 2 0 0 0 51 20 0d BU 2H916 219116 21916 0w 0d OdAsSiNAL 0% D%
20 Draft roll out doc | e 0 0 0 19 21 Tw MMBU, 22216/ 22616 22616 Ow 0w OwAsS(NA| 0% D%
211 Concentrate RM Procurement I 2 0 0 0 23 22 ow DSBUI 22916 41116 4116 0w 0w OwAsSiNAL 0% D%
2] Commerdial Concentrate Manufacture [China:l 2 0 0 0 21915 23 Tw CCPL 4416 4816 4816 0w 0w OwAsSiNAL 0% D%
23 | Approval | 0 0 0 2 24 2n [CCRL | 41N6 422116 42216 0w 0w OwAsSiNAL 0% D%
24| Ship Concentrate l 2 0 0 0 2 25 Tw CCPL | 412516 42916 472916 0w 0w OwAsSiNAL 0% D%
25 Commercial Concentrate At Botfler l 2 0 0 0 41 2 id |CCPL 5216 5216 5216  (w 0d  OdAsSNA| 0% D%
26| Rollout 1 0 ] 0 1w S3M6 596 5M9MG Ow 0w OwAsSiINA| 0% 0%
77| Bottler First Production l 2 0 0 0 1025 28 Tw BLRBU 3316 5916 S916 0w Ow  OwAsSiNA| 0% D%
28] ==5tan On Shelf I 2 0 0 1 0 0d BLRBL 5916 5916 5916 (w 0d ODdAsSiNA 0% D% H
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Status of line 2, on schedule

Gantt Chart Tools | 160125 Apple Mandarinmpp - Microsoft Project = B OER
' Format Format 7 W
5"‘.|r Sort - Arial b [ T ﬁ Text Styles || B _*.5, Zoom In 3 Insert Page Break ,533, BaselinePlan ,533, UnbaselineTask ,533, Colsum
J Outline = ﬁ% Find iy - & T =TI :{ Zoom Out g Arrange All ,533, BaselineTask ,533, ExtDep ,533, TaskOnSched
Q Organizer ? Spelling % 1::? =10 Chg Hilltg ? Mark on Track ,533, UnbaselinePlan ,533, Dreliv ,533, Unstatus
PAI Group 2 PAI Macros
Last Finizh Fimizh  |Dur %ar |Total | (Cons|Caor| S A I e
Finizh \ariance Slack |Type|Dst Dur | Cpl Jan 4,16 Jan 11, "6 Jan 18, "6 Jan 25,116 Feb 1,16 !%
Cpl sleMlTw]T[FIs]sM][TW]T]F]s[s|M]TW]T]F[s]s[M]Tw]T][F[s]s[M]THWw]T]F]

M6 59716 59/16 0w 0w OwAs'#5 1% 1% 1 1%
ow 0w 06w As t
w@m

0 By A = PE
M6  422M6| 472216 ow ow 0w As S HA 0% 0%
IME  2M2M6| 2M2ME Oy Oy Oy Start A4 0% 0%
WE| 2I26ME 2I26MEG Oy Oy Oy | s = B, 0% 0%
ME  325ME6| 325ME Oy Oy Oy A= = plA, 0% 0%
ME . A ME| 331ME Oy 0o Od A= = A 0% 0%
ME 41 ME 41 ME Oy Od Od A= = A 0% 0%
WME 42216 422ME Oy Qe 2wy s S MA 0% 0%
W6 325M6) 3/25M6 ow ow 1w As S HA 0% 0%
VB 2M9M6) 2Ma9ME Oy Oy Tuy A= = A 0% 0%
ME GME8ME| 3MEME Oy Oy By A= = PA 0% 0%
ME 3MaMe] 3MEME Oy 0l a0d A= = A, 0% 0%
ME JE2EME| 325ME Oy Oy Tuy A= = pA 0% 0%
W16 K216 Ri2M6 ow ow 0w As S HA 0% 0%
VB 2MaME| 2MAME Oy Oy Oy A= S A 0% 0%
ME 21916 2Ma9ME Oy Oy Oy A= = A, 0% 0%

L ST ST [T " el ke e o
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Status of line 2, on schedule

All Tasks Apple Mandarin as of 1/24/16
OTo (To RJRES Dur|Dur|DeqPrede MJﬂucce 5303 Resourg Last Finish ~ (Dur Var [Total  |{Cong{Cany®% Dur % Wk
LeiDo Do | [Cnt|{ChgChglingesssars Initials Finish \ariance| Slack |Type|DalqCpl |Cpl 15 | Cir1,2016 | Gir2 2016
Line Task Name d Cnt Cnt Du N Start Finish Dec| Jan [Fei] Mar| Apr]May[ Jun
| U |Apple Mandarin 0 2 2 1 18.2w 1416 5916 5916 0w Ow OwAsiN.. 0%
1| Marketing i 1 i ; : : SiNA
Z Charter approved by 5C 2 J 1 # 1 '!' 1 § 3 1 NAQ (0%
3 Tech Assessment approved by regiol 2 t]# 1 0 2 21 16 e SoNA
47| Product Development ! =] 16 o9 wAs SINA 0%
E <Unitized flavors & formula | e J 1 0 0 [) 6121917FF+ 6w TJHM | 1416 21216 2126 0w Ow  OwSted L. (0%
| 6|  Tech Cirproduction | e 0 0 0 5 7 2w MMT| 21518 226M6 22816 Ow  Ow  OwAsSINA (0%
7 Samples sent to and approved by BU | E 0 0 0 & G dw T 20918 ¥25ME M6 Ow Ow OwAsSINA L (0%
8 Numerics locked - issue BRF B 0 0 o7 g 44 HNTJ 32EME 33WE IIME Dw O0d  DdAsSNA| 0%
9] BUISC final formula approval | e 0 0 0 & 210 id BU 4iME 4116 4MnE Dw 0d DdAsSiNA D%
10 Commercial sterilitylqualification release 2 0 0 0 9 2':' w BU d4ME 42216 4218 Dw Ow  T2whAsSNA D%
[ 11] Documents 1 ] 0 ] fiw 2M5M6 H25M6 32BM6  Ow 0w IwAsSINA 0%
12| Concentraie documents 2 0 0 0 5 13,15 Tw HNMM 24516 20916 21918 Dw Dw  TwhsSINAL 0%
13|  Assign concentrate documents 2 0 0 0 12 14 w MMTY 22218 3186 31816 Ow  Ow  GwAsSINA (0%
1141 Installation Plan 2 0 0 (] 25 Od MMTJ) 31816 1816 31816 0w 0d  3DdAsSINA (0%
(15| lssue beverage documents 2 0 0 0 2 2 v TIMM 22218 M25M6 M6 Ow Dw TwASSINAL 0%
16| Concentrate Operations 1 0 0 0 142w 112516 5216 B2M6 Oow Dw OwAsSINA L 0%
7] Conc assessment doc l 0 0 0 |SFF+1w| |18 W TIMMI 12518 21916 2M9M6 Ow Ow OwAsSINAL (0%
18] Yearly forecast per SKIU per period provided | 0 0 T 19 ow BU 2918 21916 21916 0w Dw OwAsSINA (0%
ﬂ BUMU earty commitment to procure | : 0 0 0 51 2 0d BU 2198 21916 2M9M6 0w 0d DdAsSINAL (0%
A Oraft roll ut doe B 0 0 0 19 21 Tw MMBU, 22216 22616 216 Dw W OwhsSINA 0%
21| Concentrate RM Procurement i 0 0 0 23 2 w DSBUI 22016 416 416 Ow Ow OwAsSINAL (0%
2| Commercial Concentrate Manufacture (Chinal] |2 0 0 0 21815 &3 Tw CCPL  44N6 4816 4816 ODw  Ow  OwhsSINA 0%
73| Approval | 0 0 0z ! 2w CCPL | 4111M8 42216 42216 Ow  Ow  OwAsSINA (0%
(24| Ship Concentrate | : 0 0 (] 2 Tw CCPL | 42516 42916 42916 Ow 0w OwAsSINA 0%
25| Commercial Concentrate At Bottler | e 0 0 0 44 7 d CCRL 326 26 216 Ow  0d  OdAsSiNA (0%
26| Rollout 1 i 0 i w §3M6 5916 B9M6 0w 0w OwAsSINA 0%
27|  Botler First Production i : 0 0 0 102 28 Tw BLRBU 5EM6 5916 5816 ODw  Ow  OwhAsSINA 0%
28| =»Start On Shef | 2 0 0 0 7 0 0d BLRBL 59M6 5916 58916 0w 0d  OdAsSINA (0%
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Status of line 2, 1 day late

All Tasks Apple Mandarin as of 1/24/16
OuTo |To | |Res{Dur|Cur|DeaPrede SUCEE 33005 Rezoun Last Finish  (DurVar (Total |Cons|Con% Dur{% Wk
i 0 m i | [ s yl

e Task Narre A Le Do ﬁt Rescm CMEEU%M M.J o Nlrmals it Finizh i Variance Slack (Type [};15;“ Cpl 15 | Qfr1,2016 | Qfr2 Zﬂlﬁn

0 |Apple Mandarin 0 1 2 1 18.2w 14116 5916 5916 0w 0w  OwAsiN.. 1%| 1"

Marketing 1 0 2 1 52w 120MB 22946 22416 02w 02w 0.dwAz SiNA
Charter approved by SC 2 0 0 ﬂ 1 T 1 55524 3 11d SCMK] 12016 2246 2316 02w 1 2dAs SN
Tech Assessment approved by region/BU 2 0 # 1 0 2 o Jw BU J4MB 2V MR 02w Ow  DdwAsSiNA
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Scheduling Rules
1. The project manager controls the schedule, not the tool
2. Ask not what % complete, ask when it will be complete
3. Ataskis on schedule for its projected completion date
12. The scheduler helps the PM stay on schedule

Recovery Rules

1. Look for critical path tasks long enough so a little
shrinkage wont hurt

2. The closer to the delay the better

3. Prefer tasks with simple FS relationships

4. |If that doesn’t work go to the next candidate down
5. A large delay may require shortening multiple tasks
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To get back on schedule
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E Instalaion Pan 2 (i 1 0 B 00 MMTI| 32516 FEIE 32516 w00 J0dAsGINA D% 0%
15| Isle Deverage documents 10 [o® 1 |0 |2 oy TIMM| 22916 32506 4016w W IwASSINA| (% 0%
76 | Concentrats Operafions 1 0 3 0 142w MIE SME SANE tw Dw OwAsBNA| 0% 0%
E (Conc assesement doc Iz 04 1 o wRew e o TIMMI 2016 2916 20616 tw Dw OwAsSINA| D% 0%
18| Vearyforecast per KU perperodproiced § 2] | 0F 1 0 7 19 W BU | 20516 21916 20616 fw  Dw  OwASsGINA| (% 0%
19| BUNU eary commitment io procure I 2 04 1 0 5@ H] O BU | 20616 29916 20816  iw 0o OdASGINA (% [
E Draft ol out doc BHEEL IR 7 MBU, 22916 20876 6w W OwAsSINA| % D%
71|  Concentraie AN Procurement I 0 1 0 @3 n @.E‘U.I IME 46 4EE W D OwASSINA| D% 0%
@ | Commenial Concentraie a 2 |04 1 |0 23w = CAL | 41116 4B16 41516 tw Dw  OwAsSINA| (% 0%
| Apod 1z 041 1 =z i 2w CCPL | 41816 42016 42906  tw Dw  OwAsSiNA| (% 0%
4 Ship Concentrate l i IZI']‘ 1 0 23 5 1w |CCPL Sfie 42916 SE6 W Dw|  OwAsSINA | D% D%
E Commerial Concentrate Af Boitier l i IZI-]l 1 0 2414 r 1d| {CCRL 5oiE 8216 596 W 0d [dASSIMA | [P D% |
2| Rollout 1 0 2 0 W SiME 56 SHEME w 0w OwiasSHA 0% 0%
) Bofer Firs! Production l i IZI']‘ 1 0 (025 28 1w BLRAL 51016 m W Dw| OwaAsSiNA W [% 0%
% =e5tart On Shelf l i IZI-]l 1 0 & [] 0d BLRABL 5161 5916 5616 W 0d [dASSIMA | [P D% i
 ————
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Back on schedule

All Tasks Apple Mandarin as of 112416
U [T0| |ReqOU[DU{DERPrete | [GUcce Ss0rs Res0l Lt FITIEN JOur Var [Toi@l |COng Carfos DU W
Lefo [Do | |Cnt|ChgChgLineoessors Inftals Finsh Variance clack TypelDat{Col  (cp
r - - 15 ] Jan 15 [P0 16| Mar 16 | Apr 16 [Way”
Line [Task hame oM R M4 Dur Shar Finsh FdEEEE0REERT TR EERE]
lﬁ.ppie Mandarin 0 0 1 3 182w 11416 5M9M6 59116 Ow 0w OwAsiN. B% 8% &
1| Mankaling 1 0 0 0 W e 2236 M3 0w 0w 1EwlaBNG 1% 17
7| Charer approved By 5C 1 IEBEREREEEE 10 (SCMK] 12016 2216 2216 Ow 00 GdASGINA| 3% 0% ¢
3| Tech Assesement appruved by regonBl 20 [0 [0 [0 2 2 W OBU | 2316 20316 20316 O 0w LEwASGINA| O% [
T | Product Development 1 [0 |2 |2 16w WG 426 UIIE 0w 0w 12wiaBNA 19% 24X
5| <nitzed favors & i i 29 g ¥ GILITTFFE W TUAN | 1B 21216 21916 W W Owsan il 4% A%
5|  TeehCirproduction B o1 [0 5 7 oW MMTI| 22296 20616 3W16 W 0w OwAsGINA| D% [
7|  ampesseinadapoedtysl 2 |0 0F 1 & 3 W T MG JTEE 6 v W OwAsSINA| 0% 0%
8|  Numencs ocked - ssue ERF BHEEEERE R 3 W HNTS| ¥EG 33106 3316 Ow  0d  (dAsSINA| % 0%
9|  BUISCinalfomuia approval B2 o (o [0 8 210 1 BU | 416 406 416 On 00 (dASGINA| 0% 0%
17| Commenial steifytualcaion rekease 200 [0 [0 8 7 W BU | 4G ATIE AZI6 O Ow 1DwASGINA| D% [
11| Documents 1 0 (4 [0 ] DN IBSIE 4G w 0w OwlaSNA| 0% 0%
2|  Concentate documents I o 1 [0 5 13,15 W HNMM| 22276 21916 20676 1w 0w OwASGINA| O% [
17| Assign concentaie documents 2 O 1 0 2 14 o MMTI| 22916 3EIE 356 W Ow SwASSINA| 0% 0%
7| Instaiation Aan 2 O/ 1 0 B 3 D MMTI 3516 ¥IB16 3216 w00 2S0ASSINA| % 0% .
75| Issbe Deverage documents B o 1 0 7] oW TIMM| 22916 3256 4116 W 0w OwAsGINA| 0% [ T
76 | Concanirats Operations 1 0 (4 [1 132 MAE SUE SN 0w W OwABBNA 0% 0%
17| Conc assassment doc 'BHEES IEER ZRE oW TINW) 2016 21996 22616 W 0w OwASSINA| 0% 0%
18| Yeaylorcasiper SKUperpetodproviced | 2 0 1 | 0 7 19 Of BU | 20616 21916 20676 W Ow  OwASGINA| 0% [
i3 BUVNL) ary cammimitment i pracure | B [l} i 0 51 a0 o BU e 296 2R W [d  DdAsGiMA| D% %
W| el outdoe 204/ 1 0 ® 2 UMBU, 216 20RM6 3WHE W Dw  OwASSINA| % 0%
(21| Concentrate RM Procurem 20 0 (0¥ 1 w3 | =z E-IJ.I MG 46 406 v W OwASSINA| 0% 0%
@ | Commenial Concenrate 2 [0 [0 [0 23| @ PL| &Wfs 4816 4E15 0w Ow OwAsSINA| 0% 0%
@ Apoa BHEERERELE ol W CCPL | 4TUG ATDNE AZD16 O Ow  OwASGINA| D% [
20| Shp Concenraie 2 o o0 0 = 3 W CCPL | 42516 47916 42976 Ow  Ow  OwASGINA| 0% [P
(55| CommentalConcenirale Al Botler B2 (0 |0 [0 MM | 7 1 CCPL | 5216 5216 5296  On 00 (dABGINA| D% 0%
7 | Rollout 1 0 [0 [0 1w SIE SAME SSME 0w 0w OwABBNA 0% 0%
Bofier Frst Produchon Bz (0 (o0 [0 wx | 1w BLRBU 5316 G Ov 0w OwAsDiNA| 0% [
»5tart On Self MHEEREREN N CEEEETSEEEEDD ERE E D
v
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1/24/16 Status Report to the team

All Tasks Apple Mandarin as of 112416
o [To D gyneallreue ISUCTE 5507 Fiesou Last Finish ~ |Cur Var [Total ggﬁ'.a Dour{% W
&0 Do | [Cat{CheChLingessors Inftals Firish Varance Slack [Type(Datical |cpe
- - £ 15 [ Jan 15 |Feb 'if | MariE | ApriE | May'
L2 [Task Name ] M O S Finish AIEEIREEEHETED T EER]
lﬁ.ppie Mandarin 0 oq 10¢)3 182w 1416 5816 5816 0w 0w OwAsQH. B% Bl

1| Marigting 1 0 1] T00e 2296 0916 0w Ow 1Ewied T
N Charter aporoved by 5C z ﬂ 0 0 0 55524 3 100 BCMKT 1208 2248 2216 oW [l GdAsSINA| e 3% pithe

E Tech Azsecsment approved by regon/Ed 2 I I o2 A W BU e 2TE 2% W Iw| 1ewAsSiNA & [Pe D%

4 | Product Dmhpmrlt 1 0 2 2 16w 141E 428 4226 W 0w 12wias BNA  19% 24%| 24

§ <.Inifized fiavors & fmua l 2 i I -} 1T 1 a,12,19,17FF4 W [TJHN 146 24216 29916 W W OwSEr fi. 4% 4% 44

G Tech Cir production i : g 1 05 7 N MMT) | 22216 22616 W6 1w W wAsSiMA | D% D%

7 Samples sant 1 and approved by BU | BE 0 0 "r 1 & i W T T [Py S v W wAsSINA| D% D%

4 Mumencs |ocked - ssus ERF B 0 0 o r 4 4 HNTY | AEMe 336 336 oW [ [dAsSiHA| 0% D%

4 BUVSC final fomuia appmmial l z 0 0 1 210 d BU 4MHE 46 4106 oW [d OdASSIMA| D% [%

10 Commercéal stedlitynualifcation release z 0 0 03 a7 w BU 4416 4216 4226 oW Ow| 12wASSINA W (e D%

11| Documenis 1 0 4 0 EW MIE  MIEIE 4ANE w 0w OwisBN& 0% 0%

12 Concentrate documents l 2 I ']' 1 1 13,15 1w HMMM 22216 2496 20616 W Iw| OwAsSiNA & [Pe D% " :

13 ASEIN concentrate documents i I o 1 1 14 4w (MMTS ) 236 3086 3286 W Iw| SwAsSINA | [Pe D%

4 [netalation Han i qu 1 1 25 0d MMT) 33E6 31816 32816 W (d 2sdAsSiMA | % % i
5 | Is50e Deverage documents | BH i JI 1 a2 o TIMM | 2286 3ZSME 4106 1w W OwASSINA | D% D% TR
|15 | Concanirats Operations i 0 4 1 13w 2Me HHE e W -lw  OwasBNA| D% 0%
7| (onG asesssment do B 0 -} 1 0 GFF+iw| 18 4w TIMMI 2116 29916 22616 1w W OwASSINA | D% D%

18 ‘Yearty forecast per SKUU per perod provided l 2 0 ']‘ 1 o7 19 O |BU 2606 2996 20616 W Iw| OwAsSiNA (e D%

14 BUIML) ariy eemimitmen i proaure | i i } i 0 51 a0 o BU JRe e 23646 W (4 DdAsGiMA| D% %

il Craft ol out doc B : 0 -} 1 1 2 1w MMBU, 22916 22616 36 1w W wAsSiMA | D% D%

ER Concentrate AW Procurement | BH 0 0w 1 23 a2 4w DSBUI 3THE  4MMe 4106 v W wAsSINA| D% D%
E Commersal Congentrate Manutacaure (Ching ]| |2 0 0 0 21313 23 1w CCPL MiE 4816 4B oW W OwASSINA | D% D%
33 Approival l i I I n 2 24 oW (CCRL | 4116 42216 42216 0w Ow| OwAsSSINA (e D%
p Ship Concenirate l 2 0 0 0 & 25 iw |CCRL | 42516 42916 42916 0w Iw| OwAsSiNA (e D%
E Commemial Concenirate Af Boffier l z 0 0 0 2414 a7 1d |CCAL 516 26 526 oW [d OdASSIMA| D% [%
2| Rillout i 0 0 0 W aFe  HHIE  SEiE 0w fw OwasSNA| 0% 0%
Boter Firs? Producton B 0 0 0 [0 28 iw BLRBU 5310 Sksbplildl O W OwASSINA | D% D%

== S On Shaif I 2 I I 0 & [] 0d BLRBU 59 SUE B9 W (d OdAsSIMA | [% (%

v
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1/24/16 Status Report to the team

All Tasks Apple Mandarin as of 112416
0 [T0| |ReqDu|DU(DeIPrete | [GUcce se0rs Rzl F3] FITIEN _|DUr Var [Total _[CongjCan’s Durl’s W
Lefoo [Do | |Cat|chgChgLnefeessors Inftas Finish \Varance ciack (Type{DaCol (cp
- - 15 [ Jan 16 [Feb 16 Mar 16 | AL 16 [ay”
Task Name oM Aeg M4 Dur St Fiish R TR e TR R T ael
Apple Mandarin 0 0 1 3 182w 11416 5M9M6 59116 Ow 0w OwAsiN. B% 8% &
Warketing 1 0 0 0 W 0e 2236 2231 0w 0w 1EwlaBNG 12% 17%
Charier approved By 5C 2@ 0 [0 [0 ssea 3 i0d SCMKT 12076 2216 2296 Ow  0d  GdASGINA| 0% a0% |
Tech Assessment approved by regonBU 20 [0 |0 |0 2 2 W BU | 2316 2036 20316  Ow  Ow LGWASSINA| D% %
Product Devslopment 1 [0 |2 |2 16w W16 42216 47216 0w 0w 12wAaBNA 1% 24%M
Jnifized favors & o i 2 o4 ¥ GILIATFFE  Tw TUAN | U416 29216 21916 W fw OwShn|l. A% A% ae e
Tech Cir production B o 1 0 s 7 W MMTI| 226 20616 I49E W Ow  OwASSINA| 0% 0%
Sapksseipadappedtysl | 2 0 OF 1 & : W T G SN A Ow - OwAsGINA 0% %
Numetcs locked - ssue BRF BHEERERER: 3 M HNTI | YIT6 3306 3316 oW 00 DdASGINA % %
BUISC nal fomua approval B2 0 0 0 & 210 W BU | &G 46 416 Ow 00 DdASGINA| D% %
Commenal sterltyiquaiiication reiease 200 |0 |0 8 7 W BU | 4G ATIIE ATI6 O Ow 1DwASGINA| D% %
Documents 1 0 4 0 oW WG SIS 46 W 0w OwARSNA 0% 0%
Concentrate documents B of 1 0 s 1315 W HNMM 22216 21916 20616 W Ow  OWASSINA| D% 0%
ASEKN concentrate documents 2 w1 |0 |2 m o MMTY 22996 31B16 30506 W e SwASGINA| 0% D%
Ingtalation Aan 2 w1 |0 B 3 0 MMTI| ¥2516 ¥IB16 3256 w00 20ASGINA. 0% [ Rk
(75| Issue beverage documents B of 1 0 7] Sy TIMM| 22906 32516 4196 W Ow OwAsSINA| 0% 0% T
76 | Concenirate Operations 1 0 4 1 132 MG SUIE S W dw OwWAaSNA 0% %
(7| Concassessment doc BHEEDERER IR oW TIMMI 26 21996 20876 W e OwAsGINA| 0% 0%
18|  Yearylorcastper SKUperperindproviced | (20 | 0F 1 | 0 17 19 v BU | 20616 21916 20616 1w Ow  OWASSINA| D% [%
i3 BUVNL) ary cammimitment i pracure | E: IZI-} i 0 51 a0 o BU e 2Me 2R W [d  [dAsGIMA| D% %
|  Oraftrol outdoc "BHEEL IERERE A W MMBU| 22016 20616 496w Ow  OwASSINA| O% 0%
(21|  Concentrate RM Procurement Bz (0 [o¥ i w3 | =z oW DSEUS 3TAE 4MAE 416 Ow W OwASSINA| 0% 0%
(7| ConmenialConcenia Vanfxare(Chnal] 20 0 |0 0 2i3%5 B W CCPL | 416 4816 4816 O Ow  OwAsSINA| 0% 0%
B Ao B 0 o o=z 2 Iw (CCPL | 41116 AZ016 42216  Ow  Ow  OWASGINA| D% [%
0|  ShpConceniae 12 01 1 03 3 W (CCPL | 42516 40916 4296 Ow  Ow  OwASSINA| O% [%
(5| Cormensal Concenirale A Bufter BHRERERER RN 1 CCPL | 5O16 5216 5296 Ow 00 OdASGINA| % D%
| Rollodt 1 0 0 0 1w SM1E SIS SSME Ow 0w OwAaSNA 0% 0%
(77|  GofferFimst Producton B 0 0 [0 x| = iw BLRBU 516 5996 5996 Ow  Ow  OwASSINA| 0% 0%
EBREEEE HHEEREREE 01 BLRBL 5916 5916 G596 Ow 00 DdASGINA % %
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1/24/16 Verbal Status Report to Management

 Apple Mandarin

— Start on shelf unchanged, still on schedule for
5/9/16

— Project 8% complete
— Update description.........
— Risk assessment.......



1/24/16 Gantt Status Report to Management

All Tasks Apple Mandarin as of 1/24/16
Lime [Task Mamea C1Mi Prede Succe ssors |Dur Fesourcy Star Finish  |Total  |[Cons|{Cor{% Du % Wk Cir 1, 2016 a2 2018
Le|cessors Iriitials Slack | Type|DatCol  |Col Jan | Feb | Mar | Apr | May | Jn
0 |Apple Mandarin 0 18.2w 1/4116 5916 OwAsiN. 8% 8%
Marketing 1 Gwi 12018 272316 16whs SINA| 12% 17T%
2 Charter approved by SC 2 B35+24w 3 1dSCMETC 120018 21218 BdAs SiNA | 30%  3D%
3 Tech Assessment approved by region/BU 22 21 JwBL 2318 22318 18wAs MNA 0% D%
Soon
4 Product Development 1 16w 1i4e 42216 12whAs SINA  15% 24%
5 <Unifized flavors & formula I 2 8,12,10,17FF+ TwTJHN 114118 21818 Ow Start 1/, 44%  44%
& Tech Cir production I 28 7 2wMMT) 2218 3M4M8 OwhAs ScNA L D% (%
7 Samples sent to and approved by BU I 2|8 g wTJ 76 32518 OwhAs ScMA L D% (%%
a Mumerics locked - issus BRF I 27 g 4dHN,TJ 42818 33118 OdAs StNA 0% D%
a BLVEC final formula approval I 2|8 22,10 1dBU 41118 4118 OdAs StNA 0% D%
10 Commerzial stenlity/'qualification release 24 7 3w Bl 44118 42218 12wAsSINAL 0% D%
11| Documents 1 Bw 22216 4MME IwAsSINAL 0% D%
12 Concentrate documents I 28 13,15 TwHNMMT 2022018 22816 OwhAs ScNA L D% (%
13 Assign concenirate documents 212 14 4w MM, TJ 22818 32518 SwhAs StNAL D% (%%
14 Installation Plan 213 25 Dd MM, TJ 425168 2518 2BdAsSiNA|L 0% D%
15 Iszue beverage documents I 212 2 B TJ MM 22818 4118 OwhAs ScNA L D% (%
18 | Concentrate Operations 1 132w 26 B2 OwAs SNAL 0% 0%
17 Conc assessment doc I 2 BFF+1w 12 4wTJMMB 211118 272618 OwhAs ScNA L D% (%
18 ‘fearly forecast per SKU per peried provided i 217 19 OwBL 226116 272618 Dwﬁs MA| 0% %
Soan
18 BUML earty commitment to procurs I 25,18 20 0dBU 22618 272618 OdAs StMA 0% D%
20 Draft roll cut doc I 218 21 wMMBUL 2029018  34/18 OwhAs ScNA L D% (%
21 Concentrate RM Procurement I 2203 2 4wDSBUNM 37168 4118 OwhAs ScNA L D% (%
22 Commercial Concentrate Manufacture (China) I 221815 23 1w CCPL 4/4/16  4/8M18 OwhAs ScNA L D% (%
23 Approval I 222 24 2w CCPL 41118 472218 OwhAs ScNA L D% (%
24 Ship Concentrate I 223 25 1w CCPL 42518 472018 OwhAs ScNA L D% (%
25 Commercial Concentrate At Bottler I 22414 7 1dCCPL 5216 R218 OdAs StMA 0% D%
28 | Rollout 1 1w 5316  AMME  OwAs SNAL 0% 0%
7 Bottler First Production I 210,25 28 wBLR.BU 53168 RO Owhs ScMA L 0% (%%
28 ==Start On Shelf I 2|37 0dBLR,BU 5816 5N8 OdAs StNA 0% D%
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1/24/16 Milestone Report to Management

Dates are End Dates Apple Mﬂndarin M | IEStDnES as of 1724116

D | Qtr 1. 2016 | Qtr2, 2016
127 [12141221]1228] 14 [ 18 [ 125 [ 211 | 28 | 215 (2022 [ 2/29 | 37 [ 314 [ 321 [ 328 | 4/4 [ 4/11 [ 4/18 [ 4/25 | 512 | 5/9 | 5/16 |

0 Apple Mandarin 5916

1 Marketing 2123116

"2 Charter approved by SC E 21216

3 Tech Assessment approved bj,r refgion/BU

~ 4 | Product Development 4722116

"~ 5 |nitized flavors & formula m 211916

"6 | Tech Ctr production mmmmmmmm 3/4/16

T Samples sent to and approved by BU [T 325/16

8 | Numerics locked - issue BRF [y 3/3116

"9 | BU/SC final formula approval | 4/1/16

10 | Commercial sterility/qualification release 4722116

11| Documents S /1/16

12 Concentrate documents [ 2/26/16

13 | Assign concentrate documents g 7 32516

14 Installation Plan » 3/25/16

15 | Issue beverage documents Mmoo 4116

16 | Concentrate Opergtions e ©/2/16

T | Conc assessmeft doc [ 2/26/16

18 | Yearly forecast jper SKU per period provided * 2/26/16

19 | BU/MU Early commitment to procure * 2/26M16

20 | Draft roll out doc [IIID 3/4/16

21 | Concentrate RM Procurement [ 4/1/16

22 | Commercial Concentrate Manufacture (China) qm 4/8M16

EN Approval mmmmmmm 42216

24 | Ship Concentrate [qmm 4/29/16

T25 | Commercial Concentrate At Bottler | 5/2/16

26 | Rollout qummmp 5/9/16

T27 | Bottler First Production [Immm 5916

28 | >>Start On Shelf * 5/9/16
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1/24/16 To Do View

All Tasks Apple Mandarin (s of 1124116
To |To |[AddDegPrede Succe S50S Resourg Total | % Durl™ Wk
Cio |Do (Dl |Lingeessors Initials . Slack |Cpl  |Cod 5 1. 2098 g

Line [Task Mame 2 ot Start Finish Cons(Conl Da J,naf Feb | Mar mw Jun
iApple Mandarin 0 0 18.2w 11416 5916 0w 8% B8%AsIN.| B

1| Marketing 10 W 12016 2236 16w 12% 17%As SiNA 1%
7] Charter approved by 5C 2/ [0 055+2.4m |3 0dSCMIT 12018 2216 Bd 30% 30%As SoNA
EN Tech Assessment approved by region/BU 2 ] 2 H 3wBU WG 22NE 16w 0% DhAsSNA| 0 | | B
4| Product Development 10 16w 14M6  L22HE 12w 19% 4% AsSiNA| M
F <Unitized flavors & formula 2 o0 6,12.18,17FF+1w,2 TwTJHN 1418 21816 Ow 4% 4% S 1l 44 ,
B | Tech Cir production 2 0 5 i JwMMT) | 22218 34NnE 0w 0% D% As ScNA
L Samples sent to and approved by BU j2 o i B T TR HZENE Ow D% 0% AsSNA

& Humerics locked - issue ERF i: ] 7 & 4dHN,TJ | 32818 336 0d D% D%JAs ScHA

g BUSC final formula approval 2 0 4 210 dBU 4118 418 04 D% 0% AsSNA

il Commercial stenlitylqualification releass 20 0 4 27 JwBU 4418 42208 12w D% [%As SNA
11| Documents 110 Ew JIE O AHE 0w 0% 0% As SiNA
12| Concenirate documents B2 0 ] 1315 TwHNMM| 22218 22616 Ow 0% 0%As SoNA
13| Assign concentrate documents 20D 12 14 dwMMT) 22818 2518  Gw 0% D% As ScNA
14| Installation Flan 2/ [0 13 25 OdMM.TJ | 32518 32816 254 0% 0% As SoNA
[ 15 | lssue beverage documents g2 0 12 2 EwTJMM 22818 416 Ow 0% D% As ScNA
[ 18| Concentrate Operations 1 0 132w 21HE J2ME 0w 0%  0%As SiNA
(17| Conc assessment doc B2 0 GFF+lw |18 awTIMM| 218 22616 Ow D% D% AsS(NA
18| Yearly forecast per SKU per period provided ™ 2] 0 17 18 OwBU JZEG 26 Ow D% O%As SoNA
17| BUMU early commitment to procure j2 o 5.8 20 0dBU 22619 22616 Od D% 0% As SNA
0| Diraft roll out doc 2 00 18 21 TwMMBU, 22818 3416 Dw 0% 0% As ScNA
ER Concentrate RM Procurement g2 0 203 2 &wDSEUL  A7A8 46 Ow 0% D% As SiNA
22| Commercial Concentrate Manufacture (China) 2| 0 21815 23 TwCCPL | 4418 4816 Ow 0% 0% As SiNA
R Approval 2 00 22 24 2wCCPL | 411118 42218 Ow 0% D% As SoNA
3 Ship Concenfrate 2 o0 23 25 TwCCPL | 42518 42816  Dw 0% 0% As ScNA
25 | Commercial Concenfrate At Botder B2 0 24,14 a7 1d CCPL figng  E26  Od 0% 0% AsSiNA
78| Rollout 1 10 iw SIE S9ME 0w 0% 0%As SINA
27 | Boitler First Production 2 0 10,25 28 IwBLREU  B3ng  58nE  Ow 0% 0% As SiNA
78| =>Start On Shelf g2 0 27 OdBLREU  R@Mg  BRME 0d 0% 0% As ScNA
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Change to 2/7/16 To Do View

BlEZA&9 - k3 it WeE  160125b Apple Mandarin To Do's.mpp - Microsoft Project
PAI Ribbon Task Resource Project View Format Format
5] More Views [=f Set Baseline = 53 Copy \@,’ Display AutoFilter ‘%l Sort ~ Arial - |10 &iText Styles -Q Zoom In '- } Insert Page Break ,53.1_, BaselinePlan .53;_, UnbaselineTask ,53;_, Cols
_B More Tables j Format Painter a‘a Cut ETaskInformatinn % Outline = éﬂ Find dy - A = =7 Q Zoom QOut E Arrange All ,533. BaselineTask .533. ExtDep ,533. Task
W More Filters X Delete E& Paste =] Project Information Q Organizer '? Spelling —=¢1 W— =1U Chg Hilltg ? Mark on Track ,533. UnbaselinePlan .533. Deliv ,533. Unst
PAI Group 1 \ | PAI Group 2 | PAI Macros
Apple Mandarin
Line| Task Mame CCyTa (To SUCCE S30FE Dur Rezour | Start Finish Taotal  |% %% Wk Canz Car|f
bo g‘fﬂ Dl Iniizls =ack gur Cel 5 | ard,0015 | Gid,2006 | ot 2, z00
pl Sep [ Oct [Mov [Dec [ Jan [Feb [ Mar [ apr [May [
n = Apple Mandarin 0 0 18.2w 1/4116| 5/9/16 Ow 8% 8% As!##l B0 ——
1 [= Marketing 1 0 5w 12016 272316 16w 12% 17T% As £ HA 1T _
2 Charter approved by S N A06 S bk B0 5 AI1E __ 0% | 30% | As S WA I
3 Tech &szessment app j i - i Oo's, F lil 0% 0% &5 5 N&
4 [= Product Development % 24%|As S HA
5 aUnfized flavors & fon] o St L4116 30”6 vl 4% 44% Start #20
g Tech Ctr production Finish date: 59116 Skatus date: | 0% 0% As S NA
=
[ e somspn: [t o g (2 g\\ e o D oxmih
g BUEC final formuls ap &l kasks begin as soon as possible, Priority: N1 2 0% 0% Az = NA
: 10 Commetcial sterilty/qus Enterprise Custom Fields 4 5 7 9 0% 0% As SMA
1:,:% 11 = Documents Department: 11 0% 0% As €/HA
i‘: 12 Concertrate documert ;2 T 0% A3 T NA
o ke Aszzign concentrate do | 3 g 0% | 0% As S|MNA
14 Installation Plan oo el deme — — 1% 0% As S A
15 lzzue beverage docum 0% 0% &g S|NA
16 [=l Concentrate Operation: W% 0% As £ HA
17 Conc azzessment doc 0% 0% As SIMA
15 YWearly forecast per S 0% 0% &3 5|MA
19 BUMAL early commitme 0% 0% &= 5|NA
20 Draft rall oot doc 0% 0% Az TNA
21 Concentrate R Procu 0% 0% As S|MA
> Commetcial Cnnc:errtra;I ¥ D% 0% |As S he
23 Approval 0% | 0% As S|MNA
24 Ship Concertrate [ Help ] [ Skatistics... ] [ o | [ Cancel l 0% 0% A S A
] SRR
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Change to 2/7/16 To Do View

PAI Highlighted To Do's Apple Mandarin —— as 0f 2/7/16
D;Frede Sucoe ssors Resourt Total (% Dur % Wk
. Lingeessars Iitials . Slack |Cpl |Col 5 2018 Qi 2 2018
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0 Draift roll out doc ] 18 21 IwMMBL, 22818 3416 Ow 0% O0%AsSiNA
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23] Approval §: © a2 24 JwCCPL | 48 42278 Ow 0% O%AsSeNA
2 Ship Concenirate B2 0 pE] 25 IwCCPL | 42518 42816 Ow 0% 0% AsS(NA
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28 | Rollout i 0 iw S3E SMHE Ow 0% 0%As SiNA
27| Baitler First Production B2 0 10,25 28 iwBLRLBU  5i3d  BAN6 Ow 0% 0% AsSiNA
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2/1//2016 Project Administration Institute, Inc. 46




2/7/16 To Do View

PAI Highlighted To Do's Apple Mandarin as of 2716
To [To |AddDegPrede  |Succe ssors Fesoun Total (% Durl® Wk
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4| Product Development i1 16w 1416 LZIM6 1.2w 15% 24% As SiNA
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IR Numencs locked - issue BRF B2 0 7 i ddHNT) | W2EME 336 Od 0% 0% AsSiNA
g BUISC final formula approval 2 00 B 210 idBU 418 4116 04 0% D% As SiNA
id Commercial sterilityfqualification release FAR g T Jw BU 4418 42216 12w 0% 0% As SiNA
[ 11| Documents 10 bw X ARG 0w 0% 0% As SINA
12 Concentrate documents B2 0 5 1315 IwHN MM - 2Z2d 22616  Ow 0% O0%AsS(NA
13 Assign concentrate documents 2/ 0 12 4 dwMMT) | 22808 32516 Sw 0% D% As SeNA
14| Installation Flan 2/ 0 13 25 DdMMTS | 32518 32816 25 0% 0% AsSiNA
15| lssue beverage documents B2 0 12 FA SwTIWM | 22878 4116 Ow 0% O%AsSeNA
(18| Concentrate Operations i1 13w JiHe 526 0w 0% 0%As SiNA
17| Cone assessment doc B2001 JFF+iw 18 dwTIMK,  21Hs 226HE 0w 0% 0% As SiNA
18] Yearly forecast per SKU perperiod provided ™ 20 0 17 i@ OwBU 22N 22En6 0w 0% 0% AsSeNA
18 BUMU early commitment to procure g2 o0 5,18 20 0dBU J26NG 22616 04 0% 0% As SoNA
0 Draift roll out doc 2 © 18 21 IwMMBL, 22818 3416 Ow 0% O0%AsSiNA
1 Concentrate RM Procurement B2 0 202 FA dwDSEUl 378 4118 Ow 0% O%AsSeNA
FA, Commercial Concentrate Manufacture (China) 2| 0 81 A WwCCPL | 4418 4818 Ow 0% 0% AsSiNA
23] Approval §: © a2 24 JwCCPL | 48 42278 Ow 0% O%AsSeNA
2 Ship Concenirate B2 0 pE] 25 IwCCPL | 42518 42816 Ow 0% 0% AsS(NA
i Commercial Concentrate At Botder B2 0 24,14 a7 1d CCPL fizng  B2MG 0d 0% 0% AsS(NA
28 | Rollout i 0 iw S3E SMHE Ow 0% 0%As SiNA
27| Baitler First Production B2 0 10,25 28 iwBLRLBU  5i3d  BAN6 Ow 0% 0% AsSiNA
3 #=5tant On Shelf B2 0 a7 OdBLRBU  Bigtd  BANE Od 0% 0% AsS(NA
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1/24/16 Reporting Summary

e Toteam

— 1/24 Detailed Status Report

— 2/7 To Do’s View

— Invitation to the next status update wk of 2/8
* To management

— Verbal Status Report

— Gantt Status Report

— Milestone Report

— 2/7 To Do’s View

e All views to the 1/24/16 Repository



The project scheduling process
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Reporting structure

Scheduler should reside in the project office
Report to project executive
Supports project managers

Project manager responsible for schedule
content

Scheduler responsible for schedule integrity
Both responsible for reporting



Reporting structure
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Benefits of a Scheduling Service

Fewer tool licenses and less tool training is required when a
Scheduler supports multiple project teams.

Project managers and team members are freed from the need to
become project management tool experts and can concentrate full
time on managing their projects. Tool licenses and training for
project managers can be eliminated.

In large and multi-project environments a Scheduler ensures that
planning and reporting are consistent in format and terminology
and conform to organization standards thus eliminating the need
to provide training and enforce compliance.

. The Scheduler provides a single a focal point for executives to
understand their portfolio status, eliminates the need for a project
office person to provide that roll up function.



Benefits of a Scheduling Service

5. Higher quality planning, tracking, and reporting because the Scheduler
works with the project management tool full time compared to the
project manager who would use it no more than 10% to 15% of their
time.

6. New project managers become effective more quickly because the
Scheduler can help them begin their planning, tracking, and reporting
immediately. Without the Scheduler Service a new project manager
would require training in the use of the tool and the organization's
usage standards and then take months to become proficient.

7. In large and multi-project environments the Scheduler provides cross
plan and cross organization dependency resolution and resource
loading reconciliation.



Benefits of a Scheduling Service

8. Slippage information is less likely to be filtered by the project team’s
iIncentive to only report good news, thus improving early warning of
missed targets.

9. Scheduler mentoring will improve the performance of inexperienced
project managers.

10.A Scheduler can provide a project executive with valuable project
management guidance. For example, ensuring that plans contain the
Information needed to provide early warning of slippage, or that reports
are frequent enough to allow remedial action before its too late.



The PAI Ribbon
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Simplify: Create your own Menu
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Create your own Menu in 2010
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~ Create your own Menu in 2010
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PAlLite Template

A preconfigured MS Project schedule designed to jumpstart an inexperienced
scheduler. Just add your tasks and follow the scheduling process instructions.
It contains:

e 5 Task Views, 2 Resource Views

8 Task Tables, 3 Resource Tables

e 29 filters

e 8 Custom fields imbedded in task tables
* Preset Options



Sharing

Please call or email me if you would like to

e Share your scheduling approach or critique or
enhance what you’ve seen.

 Receive a copy of the PAI Ribbon.
* Further information on the PAlLite Template.
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