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Dr Lynda Bourne FAIM, FACS, PMP is a senior management consultant, professional speaker, trainer
and an award winning project manager with 30+ years professional industry experience. She is the
CEO and Managing Director of Stakeholder Management Pty Ltd focussing on the delivery of
stakeholder engagement and other project and organization related consultancy, mentoring and
training for clients world-wide. Her career has combined practical project experience with business
management roles and academic research to deliver successful projects that meet stakeholders’
expectations.

She is a member of the International Faculty at EAN University, Columbia, teaching in the Masters of
Project Management course, and from 2016 their PhD in project management. The modules Lynda
teaches are focused on stakeholder engagement, communication and leadership.

Dr Bourne is a Fellow of the Australian Institute of Management and a Fellow of the Australian
Computer Society. She was awarded PMI Australia’s ‘Project Manager of the Year’, and was
included in PMI’s inaugural list of ‘25 Influential Women in Project Management’. She is a member
of the Core Committee for PMBOK 6" edition due for release in 2016; her focus is on the stakeholder
and communications knowledge areas.

Lynda is a recognised international author, seminar leader and speaker on the topic of stakeholder
engagement and the Stakeholder Circle visualization tool, her book Stakeholder Relationship
Management: A Maturity Model for Organisational Implementation (Gower, 2009, 2011) defines the
SRMM® maodel for stakeholder relationship management maturity.



	        Dr Lynda Bourne FAIM, FACS, PMP  

