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Patrick Weaver pPMP, FCIOB, FAICD.

Patrick is the Managing Director of Mosaic Project Services Pty Ltd and the business
manager of Stakeholder Management Pty Ltd. His consultancy work encompasses:

developing and presenting project management training courses;

representing Australia on ISO TC258 as the national lead for the development of 1SO
21505, Guidance on the governance project program and portfolio management, as
well as contributing to other standards projects and committees;

developing and advising on project schedules and the development of internal project
control systems for client organisations;

managing the world-wide launch of the Stakeholder Circle® methodology and
software tool.

His interest is in improving project governance and controls, in addition to his work on ISO
21500 and 21505, he has contributed to a range of standards developments with PMI, CIOB
and AIPM. Patrick a Fellow of the Australian Institute of Company Directors, and the
Chartered Institute of Building. He is a graded Arbitrator, a trained Mediator and an
experienced Negotiator; and has been a member of the AIPM, APM (UK) and PMI for over
25 years.
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