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ABSTRACT
4D scheduling and planning tools can be highly technical and sophisticated, but their
true value can only be realized if their implementation translates directly into tangible
efficiencies, improvements and time and cost savings for the project. This presentation
will walk you through key improvements achieved on three different projects for the
residential, commercial and public services projects in the US.
Key talking points in this presentation include construction sequencing, constructability,
site utilization, resource allocation, material staging, communication across project team
members, project scope review & capture; as well as Synchro PRO and Fuzer pitfalls,
tips and work flows.
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