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Abstract:

The Federal Government, and particularly the General Services Administration (GSA), has focused
significant attention in the recent years on improving its schedule oversight and management
functions in the face of a history of projects that have experienced significant delay, cost
overruns, claims and disputes. This has included the implementation of revised Division 1
Specifications for scheduling, resource loading, monitoring of actual manpower expenditures
against the approved baseline schedule, and proof of delay and time extensions.
This session will provide an overview of the CPM scheduling and proof of Delay requirements
under a recent GSA project that employed the revised Section 013200 – Division 1 Specifications.
Topics to be covered include:
o
o
o
o
o
o
o
o
o

Early Completion (1.3.C)
Approval of Baseline Schedule (1.4.D.1.d)
Resource (Manpower) Loading (1.4.D.2.g)
Updates (1.4.E)
Schedule Revisions (1.4.F)
Recovery Schedules (1.4.F.2.d)
Change Modifications/Time Impact Analysis (1.4.F.4)
Responsibility to Accelerate (1.5.A)
Performance Monitoring/Resource Usage (1.7.A)
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