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Composition of the Project Steering Group
éﬁéThe Project Steering Group provides governance
fﬁThe Project Steering Group provides direction

éﬁéThe Project Steering Group makes decisions

The Project Steering Group Approves Spending
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Professional Project Controls

Definition of Project Controls :
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2) Earned Value Analysis & Management
 Baseline Scheduling
e S-Curves
3) Cost Engineering & Estimating
« Estimating;
« Cost management;
» Cost control;
» Cost forecasting
4) Change Management & Controls
 Change order control;
e _Trend Analysis;
5) Risk and Delay Claims :
* Risk Assessment & management;
 Delay Claims Quantification
Forensic Schedule Analysis
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year 2014 there were 8 new cases sent for prosecutié@h
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www.microplanning.com.au

Raphael M. Dua

CEO & Owner g

Micro Planning International Pty Ltd
raf@microplanning.com.au
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