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Current State of Construction Software
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We Can’t Continue Waiting...

INNOVATION
DISTINGUISHES

BETWEEN A
LEADER AND
A FOLLOWER

- STEVE JOBS




What can WE do about it?

THINK
OUTSIDE

THE
BOX
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ROI

*Saves:
*3 Hours/Week/Project
*17,000 hours/year (110 projects)
*S1.5M/year

* Costs:
*S30K/year
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4D Scheduling

FRONT VIEW NORTH VIEW

Clear Communication
Schedule validation
Easily understood
Retain benefits of CPM




4D Scheduling
C CHILDREN'S HOSPITAL/WOMEN’S PAVILION
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Schedule Validation
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Schedule Validation — Steel Actual
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Customer Feedback






TimeMachine 2.0

Mouse wheelup —

Next viewpoint- +BN —— Next animation

Mouse left click - ——Middle Mouse Button
; ~—Mouse wheel down

Skip to beginning — [l —— Skip to end

~Speed up
Play backwards - ~ Play forwards
Stop-—— _Slow down
Step backwards - '***Step forward










€3 Bluetooth

Rechargeable Battery for
Long-time Usage

© Battery Cap: 110 mah
© Standby time :> 2 months
© Charging time : 2 hours

Sketchup Controller




3ol =ESC

) B

Escape Save
- EX - T
Hide Unhide
Last
m =ALT+BACKSPACE m =G
ﬁ Make
Undo Component

z

| Green Avis [N constrain B
ARROW OICIM =SHIFT

<

11
Delete

paste Ji

Unhide
All

m ~CTRL+Y

‘ Redo

R =RIGHT

—

]

Line (‘) =L

Push/Pull (7) |

Bef N\
=i

Arc (4) BN

Select (1)

>0

RO

=2 function

=SPACEBAR

of

Ul
N

Rectangle (“) A

Scale (8)

Rotate (5)

o {N(OM =CTRL

CTRL

S

I
o

1
[on)

Kz -
@
Ceors )

C
F
T

[

)

[z

ren () Jy
=E

CLlIap =SHIFT

SHIFT

3y =ENTER

Enter

EIoRW -SPACEBAR

[



WG| | /Yyoulg'y

5.6inch / 142mm

0.35inch / 9mm






SketchPad for SketchUp

Take control of SketchUp and maximize your efficiency with this physical keypad.

$3,991

pledged of $8,500 goal

50

backers

Funding Unsuccessful

The project's funding goal was not reached on Fri,
November 29 2019 2:29 PM CST

Last updated November 29, 2019
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 Mac and PC Variants, Revised Layout

* Shortcut Controllers for Additional
Software Products

Next Steps

* Virtual Shortcut Controller App
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SLATPLANNER
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& SlatPlanner

Putting the Last Planner First
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Plan. Build. Measure.

We make construction technology productsfor your team, large or small. Our products help
executives to laymen collaboratively plan, understand, communicate, and measure their
projects and performance.
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Sticky Notes without the To reflect is good, it could Navigate 3D models like a
. A new way to see schedules .
stick be better pre kid.

PLAN TO GET PHYSICAL THIS IS SO CRITICAL GIVE FEEDBACK | THIS IS NOT A GAME I
)




Proposed R&M Employee Innovation Structure

¢
!37’ |dea Incubator
(7 Website set up to share and

e

Proposal Generation
Idea owners produce formal A3’s with
guidance and support from the
innovation team.

Committee Review 2% @
A rotatin i &
g group reviews ;

proposals and decides which are

ready to move forward. M

‘ .
Z, Prototyping Grant
>/ The committee allocates
. funds and an initial prototype
%4, . .
/; is built.

2
’,_

(

discuss problems and
solutions. Ideas are initially
registered here.

WA 2

This structure provides an avenue and
incentive for anyone to propose ideas,
take ownership, and lead their ideas
from inception to implementation.
Enabling and supporting our people’s
ideas will increase engagement and
spawn industry-leading innovation.

Testing Period
The prototype is tested on volunteer pilot
projects, which were listed in the proposal

™ Testin
J 9

v
X

Profit/Savings Sharing

The idea owner then receives either a
portion of future profits/savings or a
bonus, if the product is successful.

Project Funding
Funding is provided to bring

the prototype to a viable Q <
V%

product state. 3

-
el

Petition/nominations

As testing concludes, a predetermined number of
nominations from R&M users is necessary to

obtain full funding. m"'

\

Phone




Innovation Lab

A center of innovation for R&M
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Chocolate Glue Gun
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Scheduling Tool

Revolutionary Simplicity
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Microsoft Project
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Asta Power Project
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Safran Scheduler

17 Safran Risk - Upstream Offshore Development___ .

l“ schedUle

Scatter Plot Distribution Comparison

Critical Path Map
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Synchro Scheduler
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