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Overcoming my Fear of…

Falling
…and

Failing







Current State of Construction Software
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We Can’t Continue Waiting…



What can WE do about it?







ROI

•Saves:
•3 Hours/Week/Project
•17,000 hours/year (110 projects)
•$1.5M/year

•Costs:
•$30K/year







Demo





4D Scheduling
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• Clear Communication

• Schedule validation

• Easily understood

• Retain benefits of CPM



4D Scheduling
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MUSC CHILDREN’S HOSPITAL/WOMEN’S PAVILION 

Charleston, South Carolina
Program $385M      

Construction $250M

11 Stories

626,000SF

30 Month Schedule



Collaboration
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Schedule Validation
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Schedule Validation
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Schedule Validation
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Schedule Validation – Steel Actual
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Time Machine Controller
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Easily Understood
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Customer Feedback:

• Awesome Concept!

• Easy to use

• Clunky Design

• Large Form Factor

• Loud Buttons

• Driver Issues

• Corded

• Fragile USB Connection





TimeMachine 2.0

• Awesome Concept!

• Easy to use

• Sleek Design

• One-Handed Use

• Quiet Buttons

• Solid Drivers

• Cordless

• Tiny USB Dongle







Sketchup Controller
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Next Steps

• Mac and PC Variants, Revised Layout

• Shortcut Controllers for Additional 
Software Products

• Virtual Shortcut Controller App







Physical…



Digital…



The Best of Both Worlds.











Putting the Last Planner First











Proposed R&M Employee Innovation Structure

Idea Incubator
Website set up to share and 
discuss problems and 
solutions. Ideas are initially 
registered here.

Proposal Generation
Idea owners produce formal A3’s with 
guidance and support from the 
innovation team.

Petition/nominations
As testing concludes, a predetermined number of 
nominations from R&M users is necessary to 
obtain full funding.

Prototyping Grant
The committee allocates 
funds and an initial prototype 
is built.

Committee Review
A rotating group reviews 
proposals and decides which are 
ready to move forward.

Testing Period
The prototype is tested on volunteer pilot 
projects, which were listed in the proposal 
stage.

Project Funding
Funding is provided to bring 
the prototype to a viable 
product state.

Profit/Savings Sharing
The idea owner then receives either a 
portion of future profits/savings or a 
bonus, if the product is successful.This structure provides an avenue and 

incentive for anyone to propose ideas, 
take ownership, and lead their ideas 
from inception to implementation. 
Enabling and supporting our people’s 
ideas will increase engagement and 
spawn industry-leading innovation.



Innovation Lab
A center of innovation for R&M









Chocolate Glue Gun
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Chocolate Glue Gun



Sneak Peak



Scheduling Tool
Revolutionary Simplicity



Primavera P6



Microsoft Project



Spider Project



Asta Power Project



Safran Scheduler



SmartSheet



Synchro Scheduler





Time for Disruption



• Simple
• Intuitive
• Web-Based

Scheduling Tool



Scheduling Tool

• Simple
• Intuitive
• Web-Based
• Mobile Friendly



Scheduling Tool

• Simple
• Intuitive
• Web-Based
• Mobile Friendly
• Responsive
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