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Edward E. (Ted) Douglas has been an Independent Construction Consultant since 2005 
and is the principal of ACTPMA, LLC a veteran owned construction consulting firm 
based on Long Island, New York. ACTPMA LLC specializes in helping projects get 
started, execute efficiently and complete successfully.  
 
Ted has a variety of project experience which includes new facility construction and 
renovation both for public works and commercial projects, facility decommissioning and 
dismantling; commercial power plants, plus a variety of environmental restoration and 
remediation projects for the U.S. Army Corps of Engineers, Department of Energy, 
Environmental Protection Agency, and international construction projects for the U.S. 
Department of Defense. For the past several years, Ted has been providing clients with 
Schedule Delay Analysis and Forensic Schedule Analysis support. 
 
Ted has been a member of AACE International since 1989 and served as Chairman of the 
AACE Intl. Planning and Scheduling Committee for five years (1996, and 2004 thru 2008) 
and has been an active contributor in the development, review and publication of several 
Planning and Scheduling Recommended Practices. Ted was selected as an Honorary Life 
Member of AACE International at the 2015 Annual Meeting. 
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