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Future of Project Controls & AACE



Example of Disruption
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“If you miss disruptions you miss out on wealth 
creation opportunities.” – Tony Seba.



Project Controls Spectrum
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Chris Caddell, AACE President Elect

Simple spreadsheets
Simple bar chart

Integrated software
Enterprise systems
Integrated planning

The current state of project controls for capital projects is a 

 

broad spectrum

No formal project 
controls staff

Project control teams 
Specialized functions



On the Cusp of Major Changes…
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What Will Drive the Disruption
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The Disruptions
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What will it look like?
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What it will be
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Prepare for the future
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My Plan



Enhance Basic Skills
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Enhance Analytical Skills
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Preparing for the future
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What we offer
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Body of Knowledge

Total Cost Management 

 

Framework
Recommended Practices
Professional Guidance 

 

Documents
Virtual Library 
Skills & Knowledge of CE
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Demonstrate Expertise

Robust Certifications
– Technician level
– Professional level
– Expert level
Write & present papers

Training & study
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Evolving Practices

Technical Subcommittees

Special Interest Groups

Online communities

Annual Conference & Expo 

 

Peer Reviewed Technical 

 

Presentations
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Since June 2019…
5 new RP’s published
7 existing RP’s updated
More RP’s in development 



Networking

Annual Conference & Expo
Online communities
Regional/Local events
Local section meetings
Focus groups: Women in 

 

Project Controls, Rising 

 

Professionals
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Where we are going…
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Conclusion

The future looks good, 

 

but you need to be 

 

prepared.

AACE International can 

 

help you on this journey. 
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