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Mary Williams – CEO Projects 
Analytics, Inc.

• Mary Williams, MBA, CEO & Founder of Projects Analytics

• Project Controls Expert with over 35 years experience

• Certified consultants for both Powerproject and Oracle 
Primavera 

• Trained over 7,000 users in project controls and construction 
accounting concepts and solutions



About Projects Analytics, Inc.

• Providing solutions and implementation assistance to the 
Construction industry since 1985.

• Elecosoft Powerproject Partner

• Oracle Primavera Gold Partner

• Acumatica Construction Edition Cloud ERP



Agenda

 Tracking Costs & Resources

 Cost Centers

 Allocating Costs/Resources

 Cost/Resource Histograms

 Cost/Resource Usage Spreadsheet

 Resource Modelling



Resource Management

 Resource Properties
 Allocating Resources

 Drag & Drop
 Task Table

 Analyze Resources:
 Resource Histograms
 Identify Resource Over-Allocation
 Resource Modelling
 Resource Usage Spreadsheet



Cost Management

 Cost Center Properties
 Methods of Distributing Costs
 Allocating Costs

 Drag & Drop
 Task Table
 Baseline

 Analyze Costs:
 Cost Histograms
 Cost Usage Spreadsheet



Thank you!

Mary Williams

Projects Analytics, Inc.

mwilliams@projectsanalytics.com

800-931-1582

www.projectsanalytics.com


