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MANDARA
SPA Dear Construction CPM Conference Attendee;

Mandara Spa would like to welcome you to the Walt
Disney World Swan and Dolphin Hotel, and wish you a
wonderful and relaxing stay!

Mandara Spa is offering some wonderful specials
exclusively for your group. You will save $25.00 on any
individual service valued at $100.00 or more! In addition,
we will also be extending a 20% discount on all retail
purchases for your group while you are with us. These
discounts, of course, are not to be used in conjunction with
any other offers or discounts.

To take advantage of this special offer, and experience one
of our luxurious treatments, please mention this letter and
your group when making your reservation. We also ask
that you please present this letter to the spa concierge
when you check in for your appointment.

Mandara Spa is located on the lobby level at the Dolphin
by the East Elevators. We are open daily from 8am to 9pm.
For appointments please call extension 4772 from any
house phone, or (407) 934-4772 from an outside line to
secure your reservations.
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2 CabanaBar & Grill 8 Swan Lap Pool
3 Cabana Deck 9 Lake Terrace (Our Receptions)
4 Lap Pool 10 Osprey Terrace 1
5 Grotto Pool & Beach 11 Osprey Terrace 2
6 Paddle Boat Rentals 12 Crescent Terrace

Saturday Welcome Reception by Oracle at @ Lake Terrace 7-10pm

Sunday Smoke&Mirrors Reception by Schedule Analyzer at ® Cabana Grill 9-11
Sunday One-Last-Drink by Synchro at ESPN Club 10-12 midnight

Monday Dessert & Fireworks at EPCOT by Autodesk meets at Boat Dock 7pm
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Pre-Conference Events

FRI 900a to 500p PMA Second Annual User Meeting

SAT 730ato 600p  Excursion to Universal Studios*

SAT 830ato 1200p PMA Second Annual User Meeting*
SAT 800ato 400p ASTA Powerproject Free Training

SAT 500p to 900p  Registration

SAT 700p to 1000p Welcome Reception by Oracle

* extra fee for these events
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WELCOME RECEPTION
SPONSORED BY
ORACLE

SATURDAY JANUARY 21°7
7:00to 10:00 P.M.

Ticketed Event

Relax and Network with New Friends
enjoy heavy hors d'oeuvres or alight meal
and two drinks courtesy of Oracle
(additional drinks may be purchased)

Oracle Engineering & Construction

19 of the 20

Top Engineering &

Construction Companies

Get Better Results With Oracle

ORACLE

oracle.com/gotofec
or call 1.800.0RACLE 1




6:30 to 8:00

9:15t0 9:45

9:45to0 11:00

11:00 to 11:10

11:10to 12:25

SUNDAY PROGRAM

Visions of the Future of CPM Scheduling
Dick Faris of Oracle Primavera

Breakout Sessions #SUN-1
Introduction to Deltek Open Plan

Introduction to Microsoft Project 2010
Introduction to Oracle’s Primavera P6 R8
Introduction to Synchro Professional
Introduction to Phoenix Project Manager
Lessons from CPM in Construction Management
A GPM/CPM Practice for Scheduling

Oracle Primavera One-on-One Clinic

Exhibitor Break — Free Float

Breakout Sessions #SUN-2
Introduction to Oracle’s Primavera Risk Analysis
Microsoft Project Advanced Issues

P6 EPPM Download to 1st Report

Running a Successful Consulting Practice

Should Schedulers be Certified?

Introduction to Asta Powerproject

CPM to GPM - Easing the Transition

Oracle Primavera One-on-One Clinic

Breakfast — Scrambled Eggs & Bacon
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8:00 to 9:15 Opening Keynote Presentation

Swan 5/6

Exhibitor’s Coffee Break Courtesy of

Swan 6

Swan 5

Osprey 1
Osprey 2
M’bird 1
Toucan 1
Toucan 2
Macaw 2

Swan 6
Swan 5
Osprey 1
Osprey 2
M’bird 1
Toucan 1
Toucan 2
Macaw 2



12:25to0 2:00 Technical Society Luncheon

A Plated Lunch of ... "wedge salad" iceberg lettuce, bleu cheese, bacon,
tomato, red onion, bleu cheese dressing; then rigatoni pasta, braised shredded
chicken, button mushrooms, tomato basil and shaved pecorino ramoano; then
Swan and Dolphin tiramisu cake, coffee anglaise

Proudly Sponsored by Microdesk

MICRODESK

Technical Society Luncheon Program

o Remarks for AACEi by Michael Nosbisch

e Remarks for PMI SCoP by Pradip Mehta

e Remarks for Planning Planet by Chris Carson

2:00to 3:15 Breakout Sessions #SUN-3
Introduction to Acumen Fuse Swan 6
Critical Path 2.0 Swan 5
P6 EPPM NTP to 1st Update Report Osprey 1
Introduction to Micro Planner Osprey 2
PMI SCoP SEI Town Hall M’bird 1
Linear scheduling integration in a CPM network Toucan 1
Schedule Integration on a Mega-Project Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2

3:151t0 3:35 Exhibitor’s Ice Tea Break Courtesy of

The CPM Guru

http://www.cpmguru.com/

10




3:35t0 4:50 Breakout Sessions #SUN-4

U.S. Army Corps Guide Specification on CPM Swan 6
Writing the Narrative for Initial and CPM and Updates Swan 5
Overview of P6 Release 8 Risk Module Osprey 1
ADM v PDM - Micro Planner is Versatile in Both Osprey 2
The CIOB Initiative M’bird 1
Power-Using Schedule Analyzer Software Toucan 1
Multi-Objective Optimization Model Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2
4:50 to 6:30 Happy Hour Networking Reception

Swan Salon 7-10 “Food Court” — Sponsored by

",-; nd hewroklng' o

opportunitiesby  § _a

visiting our welbsueJ \
teturn the special |
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NETWORKING RECEPTION
SPONSORED BY
SYNCHRO PROFESSIONAL

SUNDAY JANUARY 22"
4:50to 6:30 P.M.

Ticketed Event

Relax and Network with New Friends
enjoy hors d'oeuvres and light fare
and two drinks courtesy of Deltek

(additional drinks may be purchased)

Is Your Project Synchronised? It time your project delivery tsam Is fully

www.synchroltd.com

ChynclhiEA
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Every construction project depends on

Z many people for its success. ENR's Top
Contractors choose Synchro Professional
1o plan and schedule flawless project
delivery. Synchro's thousands of users
working around the world include:

28 of the ENR Top 50 USA Contractors
f 50 of the ENR Top 225 Global
f Contractors

Synchro's award-winning 4D planning and
CPM scheduling software takes your team
to true synchronisation; moving far
beyond traditional project planning and

B visualization technigues.

Imagine a world where the CPM schedule
is the 4D BIM and the 4D BIM is the CPM
schedule. Whether local or global,
delivering buildings, infrastructure,
high-rise, industrial, power or mining
choose Synchro to compete and deliver
among the world's best.

JEYMLIOS LNIWIDYNYW LO3Ir0dd NOILONELENDOD NI NOISN3IWIO M
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DINNER ON YOUR OWN

Dine with Family, Old Friends, or with

Five New Friends™

at one of the fine restaurants of the Swan & Dolphin Resort

Shula’s Steak House

Il Mulino

Kimonos

Todd English’s Bluezoo

at one of the specialty restaurants of Disney

Club Cape May Café at Disney’s Beach Club
Big River Grille & Brewing Works,
at Disney’s Boardwalk

or dine at other fine restaurants of the Orlando area

Medieval Times Dinner & Tournament

DRAGONFLY Robata Grill Sushi Lounge

*kkkk

Five New Friends™ is a program of the Construction CPM
Conference designed to match you and “five new friends”
for a dinner with other conference attendees having similar
interests based upon your registration survey. While
reservations are closed prior to the start of the conference,
you may check with the conference office in Macaw 1, email
info@constructioncpm.com or call 484-222-0357 to check
for late cancellations or additional tables becoming
available.

13



Shula's Steak House
Shula’s serves the best beef
money can buy, The SHULA
CUT®, in addition to the freshest
seafood, and 3-5 Ib. live Maine
lobsters. Critic’s choice for
Orlando’s Best High-End Steak
House and multi-award winner of Wine Spectator's Award of
Excellence. Open for dinner.

Todd English's bluezoo
Enjoy coastal cuisine from celebrity
Chef Todd English, incorporating
an innovative selection of fresh
seafood in an energetic and vibrant
atmosphere. AAA Four Diamond
Award and multi-award winner of
Wine Spectator's Award of
Excellence. Open for dinner.

Il Mulino New York Trattoria
' Traditional Italian cuisine from the
| Abruzzi region of Italy, served in a
dynamic rustic trattoria. Features a
diverse offering of exciting and
bountifully presented dishes,
prepared from original Italian

- Kimonos

Experience the art of sushi,
karaoke, and an intimate
atmosphere in our authentic
Japanese sushi restaurant. Open
for dinner.

14



EXCLUSIVE CONVENTION OFFER!
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ROBATA GRILL:SUSHI'LOUNGE

7972 Via Dellagio Way, Orlando, FL 32819 (407 370.335% www.dragonflyorlando.com
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ENJOY A GOOD CIGAR and DRINK
at our

SMOKE & MIRRORS
NETWORKING RECEPTION

SUNDAY JANUARY 22"
9:00 P.M. to 11:00 P.M.

Proudly Sponsored by
Schedule Analyzer Software
Ron Winter Consulting LLC

chedule
nalyzer

Ron Winter Consulting LLC
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ONE LAST DRINK LATE NIGHT NETWORKING
AT
ESPN Club at Disney’s Boardwalk

First Drink Provided Courtesy of

THE MEW DIMENMSION IN CONSTRUCTION PROJEC AGEMENT [EE

SUNDAY JANUARY 22"
10:00 P.M. to 1:00 A.M.

(additional drinks may be purchased)

Every construction project depends on
many peopla for its success. ENR's Top
Contractors choose Synchro Professional
to plan and schedule flawless project
delivery. Synchro's thousands of users
working around the world include:

28 of the ENR Top 50 USA Contraclors
50 of the ENR Top 225 Global
g Contractors

Synchro's award-winning 4D planning and

CPM scheduling software takes your team

o true synchronisation; moving far

3 beyond traditional project planning and
B visualization technigues.

Imagine a world where the CPM schedule
is the 4D BIM and the 4D BIM is the CPM
schedule. Whether local or global,
delivering buildings, infrastructure,
high-rise, industrial, power or mining
cheose Synchro to compete and deliver
among the world's best.

Is Your Project Synchronised? i is time your project dalivery team i fully
www.synchroltd.com CLIED
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MONDAY PROGRAM

6:30 to 8:00 Breakfast — Choice of Breakfast Sandwiches
8:00to0 9:15 Monday Keynote Presentation

Dr. Patricia D. Galloway P.E.
Pegasus Global Holdings, Inc.

9:15t0 9:45 Exhibitor’'s Coffee Break Courtesy of

9:45t0 11:00 Breakout Sessions #MON-1
Tips for Forensic Experts Swan 6
Humphreys on EVM Swan 5
Optimizing P6 8.1 with Critigen Osprey 1
Acumen Fuse - Case Study Osprey 2
Building a Hospital with Vico M'bird 1
PMA Netpoint - Electronic Interactive Full Wall Toucan 1
Primavera P3 for Legacy Use Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2

11:00to 11:10 Exhibitor Break — Free Float

Vezina, LLawrence & Piscitelli, P.A.
Artorneys at Law

[ ——
18



11:10to 12:25 Breakout Sessions #MON-2

The Streamlined Expert Report Swan 6
Applying Earned Value on Small and Large Projects Swan 5
Using the Measured Mile Osprey 1
RDCPM® in Oracle’s Primavera Risk Analysis Osprey 2
Vico Software Advanced Scheduling Process M'bird 1
Managing LightRail Projects with Lightweight Team Toucan 1
Bridging from Oracle’s Primavera P3 to P6 Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2
12:151t0 2:00 Vendor User Group Luncheon

A Plated Lunch of... garden greens with tomatoes, julienne carrots, and
cucumbers with herb vinaigrette; then pan seared chicken roasted fingerling
potatoes, baby fennel with seasonal vegetables, sage-chicken jus; then key
lime pie, raspberry sauce

Proudly Sponsored by

¢ DRMcNatty & Associates, Inc.

technology for managing projects

Vendor User Group Luncheon Program:
e Remarks for OPSIG by David Long

e Remarks for MPUG by Paul Szyarto

e Remarks for ... by ...

2:00to 3:15 Breakout Sessions #MON-3
Past Present Future Status of RP-29 Swan 6
Introduction to Deltek COBRA Swan 5
Contract Management's Daily Report Module Osprey 1
Introduction to Construction Market Surveying Osprey 2
Planning/Scheduling for Advanced Technology M’bird 1
Beyond the 14 Point Assessment Toucan 1
Migrating P3 or P6 to Phoenix Project Manager Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2

3:15to 3:25 Exhibitor’s Ice Tea Break Courtesy of

VillageGreen
Apothecary

http://www.myvillagegreen.com/

19
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CONTRACT MANAGEMENT INTERFACE

CMI was developed by MLM Project Services, an affiliated company of
DRMcNatty & Associates, to efficiently receive RFIs, Submittals, Change
Proposals and Daily Reports along with attachments, directly into
Primavera Contract Management.

Features

Resolves CM issue related to read/write access for attachments.
Simple to use, users can be trained via the web in an hour.
Inexpensive to deploy, requires a CM Web Service License.
Eliminates the need for your staff to manually enter documents.
Allows Owners and Contractors the security of separate interfaces.
Contractors run their own reports to check status of submitted items.
CMI can be configured to customers preferences and customized.
Automatic email notification and receipt for all documents.

» Contractors still prepare RFI's, Submittals, Proposals in their own
system — then submit PDF's and attachments through CML

REDUCE ADMINISTRATIVE TIME & IMPROVE DOCUMENTATION!

A. Log-on C. Fill in fields
e - .-E;E.;__..'___L" TE— i
C— e T .
[ —caae ———— _—_—
= == [
- ¥ - —— {
—— | 5
= - | | |
-1 N ee——— B L= =
e A e 3 2
= Ly LT e R o e —
| == 0 — - -"-._.— S VSEPU SR S -
= - e
S D. Once Submited, it's impored di
R to Contract Illmgunm including a
B. Select a Document Type attachments less than 120MB

% Gold
ORACLE P:““"

Email: CMI@MLMPSINC.com
Toll free: (877) 367-7990



3:351t0 4:50 Breakout Sessions #MON-4

Mistakes Owners Make on Rushed Projects Swan 6
Introduction to Oracle Business Tools Swan 5
Project Planning — Then Scheduling Osprey 1

When a Contractor’s Schedule Cannot be Approved Osprey 2
The Great Divorce: Cost Loaded Schedule Updating M’brid 1

EVM with Micro Planner X-Pert Toucan 1
Shard Of Glass Virtual Construction Model Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2
5:00to 6:00 Breakout Sessions #MON-5
Mistakes Owners Make — Part 2 Swan 6
Practical Use of Earned Value — Forecast & Control Swan 5
OPSIG Network Event Osprey 1
MPUG Network Event Osprey 2
AACE Schedule Group Network Event M'bird 1
TBD Toucan 1
Critigen demonstration of P6 R8 on YOUR LAPTOP Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2
6:00 to 7:00 All American Carnival Light Dinner

A Buffet of... raw vegetable crudite with asiago cream and herb butter milk and
grilled hamburgers and turkey burgers with buns, offered with sliced tomato,
lettuce, sliced onion, cheddar cheese and pickles, mayonnaise, ketchup and
deli mustard, hot dogs with buns served with chopped onions, sweet relish,
mustard and ketchup, and shepherd pies filled with choice of braised lamb,
stewed chicken, seafood gravy, roasted vegetables, Yukon gold potatoes,
truffled russets, gruyere, parmesan cheese and hot soft pretzels with yellow
mustard, and assorted regular and diet soft drinks.

Proudly Sponsored by

SM"™

by ARES Software

7:00 Exchange your BLUE ticket for a Disney armband
Boat or walk up to International Gate of EPCOT

7:30 Enjoy a Taste of EPCOT — sponsored by Autodesk

8:30 Dessert & Fireworks Reception —sponsored by Autodesk
Meet below bridge between England and France

21




MONDAY EVENING
DESSERT & FIREWORKS
NETWORKING EVENT
7:30 to 9:30 to Midnight

You are invited for
A Taste of EPCOT®
7:30 Entry — Enjoy the Park and then
You are invited to a lakeside view to watch the
lllumiNations: Reflections of Earth Fireworks and Laser
show while enjoying dessert and a drink with your
friends old and new at our conference

One drink ticket is provided in your registration
package for this event.

This event proudly sponsored by Autodesk

Autodesk

22



plan. design. permit._
build.

www.urs.com

¢prediction is very difficult, especially
if it’s about the future.” —Nils Bohr

Please visit us
at Booth #16
to see ademo
of Full Monte

—c.'Fi';"

All project managers know that the future is
uncertain and that our deterministic plans are
bound to be wrong. Full Monte™ helps you
analyze the impact of this uncertainty to
create more realistic project plans.

Using Monte Carlo simulation, Full Monte™
can consider thousands of possible B A R B E 'C A N A
outcomes for your project in seconds,

summarizing them as probability distributions
of project finish date and cost.

The new name in schedule risk analysis

Full Monte™ works on Microsoft® Project Visit barbecana.com tod.ay
schedules from within Microsoft® Project for a Full Monte ™ free trial.
2007 Or 2010.

L9



TUESDAY PROGRAM

6:30 to 8:00 Breakfast — Pancakes and Sausage Links

Autodesk:

8:00to0 9:15 Tuesday Keynote Presentation
Rocco Vespe, P.E., F.CMAA
Hill International, Inc.

9:15to0 9:45 Exhibitor’s Coffee Break Courtesy of

nProMaC

9:45to 11:00 Breakout Sessions #TUE-1
Time Extension Requests — A Checklist Swan 6
Oracle's Primavera P6 Tips & Tricks Swan 5
Was the Project Really Late? Osprey 1
BIM and CPM by Autodesk Osprey 2
The CPM — not always an accurate reflection M'bird 1
Conversion and Comparison — MSP v P6 Toucan 1
Presentation by Procore Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2

11:00to 11:10 Exhibitor Break — Free Float

NAVIGANT

24



11:10to 12:25 Breakout Sessions #TUE-2

Jones Day on Preparing for the Trial Swan 6
Care & Feeding of P6 Databases Swan 5
Oracle Primavera Contract Management Osprey 1
Virtual Construction Models — Bentley Systems Osprey 2
Submitting in a Hosted P6 DOT Environment M'bird 1
Marrying the Financial World & Project World Toucan 1
Differentiating Activities & Work Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2
12:25t0 12:45 Pre-Lunch Exhibitor Break

]ONES mc2 Legal, PLLC
m real trials. real judges. real appeal.

Distribution of a Box Lunch of... Choice of grilled vegetables, mozzarella
cheese, hoagie roll, or roasted turkey, jarlsburg cheese, french roll, or sliced
italian meats, provolone cheese, olive roll, and bag of chips, whole fruit, salad
and cookie.

Please pick up your box lunch in the Exhibit Hall
and take to your lunch session

12:45to 2:30 Mock Trial Luncheon Theatre Swan 6

12:45to0 1:35 Breakout Sessions #TUE-3
Oracle's Primavera P6 System Admin Tips & Tricks Swan 5
Document Management by MySmartPlans Osprey 1
Choosing the Right Tool for the Job Osprey 2
Innovations in EVM by EcoSys M’'bird 1
Forecast Scheduling with MS Project 2010 Toucan 1
Your project is not an island Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2

1:40 to 2:30 Breakout Sessions #TUE-4
Contract Management System Admin Tips & Tricks Swan 5
Presentation by Procore Osprey 1
4D Planning and Analysis with Autodesk Navisworks Osprey 2
Introduction to EcoSys EPC M’bird 1
Key Differences of Asta Powerproject Toucan 1
Using P6 as a Standalone EVMS Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2

25



http://www.jonesday.com/home.aspx�

2:30to 2:45 Post-Lunch Exhibitor Break

VillageGreen
Apothecary

http://www.myvillagegreen.com/

2:45t0 4:00 Breakout Sessions #TUE-5
Mock Trial Recap by Judge John Marshall Swan 6
Oracle TBD Swan 5
Managing Oracle Primavera Contract Management Osprey 1
Virtual Construction Modeling BIM by Synchro Osprey 2
TBD M’bird 1
Microsoft Project 2010 User Forum Toucan 1
TBD Toucan 2
Oracle Primavera One-on-One Clinic Macaw 2

SEE ALL OF YOU NEXT YEAR

DATE January 27-30, 2013

LOCATION Sheraton New Orleans

Must Your Project Be Completed On Time?
Is There A Bonus For Early Completion?

nProMaC

Engineering & Property
Management Consultants, Inc.
101 Washington Lane
Colonade Manor #117
Jenkintown PA 19046
www.enpromac.com info@enpromac.com 215-885-3733
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Abstracts

SUNOO - Sunday 8:00to 9:15 Swan 5 & 6
Opening Session
with
Dick Faris, P.E.
Oracle — Primavera

Visions of the Future of CPM Scheduling

Come join Dick Faris (Oracle/Primavera)
in a discussion of the future of CPM scheduling software

SUN11 - Sunday 9:45 to 11:00 Swan 6
Introduction to Deltek Open Plan

Schedule & Risk Analysis Software
This session will lead attendees from download of Open Plan software from
Deltek's website, or from the CD provided in the back of of the text CPM in
Construction Management, 7th Edition, to delivery of the first update report to
management of the Contractor and the Owner. Taught by John Owen, a
member of the Welcome Software team that developed the original version, and
now of the Deltek team that developed the latest version of Open Plan.

SUN12 - Sunday 9:45to 11:00 Swan 5

Introduction to Microsoft Project 2010
This session will lead attendees from download of Project 2010 from
Microsoft's website to delivery of the first update report to management of the
Contractor and the Owner. Taught by Michael Steinberg of TPG America

SUN13 - Sunday 9:45to 11:00 Osprey 1
Introduction of Oracle’s Primavera P6 R8

Web Based Project Management
Oracle Primavera Announces its latest release of P6 R8. This session is
recommended for functional users who want to learn about the new features
available in P6 R8.

TOPICS WILL INCLUDE:

« New administration capabilities now available in P6 R8 Web Access

« New views and functionality now available in P6 R8 Web Access

¢ Review of new Web Access features available such as Risk Analysis and
Web Reporting
Review new R8 client features
Where to get more information about R8

27



Oracle Engineering & Construction

19 of the 20

Top Engineering &

Construction Companies

Get Better Results With Oracle

ORACLE

oracle.com/gotafec
or call 1.800.0RACLE 1
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Abstracts

SUN14 — Sunday 9:45 to 11:00 Osprey 2

Introduction to Synchro Professional
This is the Construction CPM Conference not a CAD user conference so let us
see 4D planning and scheduling that improves the planning and scheduling
process and ultimately job site conditions.

Find out the details behind 4D CPM planning and scheduling; how Synchro’s
technology partnerships with Oracle Primavera, Bentley Systems and others
are different and see for yourself why 4D works. Love it, or think you know all
about BIM and Virtual Design and Construction software; but unless you're a
seasoned Synchro user you really need to do yourself a favor and see this
presentation for yourself. As a planner and scheduler make up your own mind.
Many construction contracts are now mandating 4D Scheduling not just static
design coordination linked to the project schedule but 4D Scheduling, the real
thing. We have all seen the movies, the photo realistic 3D renderings, and the
post processing results for visualizing the idea of your construction project but
have you ever created the CPM from the model, in seconds? Simulated site
logistics? Run a job meeting to analyze various options, solved real job site
conflicts using side-by-side view points and then synchronised the results
back to the master CPM schedule?

The good news is that while 4D can be as simple and limited as seeing your
project schedule in full motion video produced by the BIM specialist for
marketing purposes, 4D is so much more with Synchro. This presentation will
open your eyes to real planning and scheduling process improvements for
construction delivery.

Presented by Kirk Olson, Executive VP Synchro Ltd

SUN15 — Sunday 9:45 to 11:00 Mockingbird 1

Introduction to Phoenix Project Manager
Phoenix Project Manager 3 is a project-focused CPM scheduling tool for the
construction, energy and architecture/engineering markets.
In this session, Jay Poulsen, President of Phoenix Project Management, will
discuss the use of Phoenix Project Manager 3 to create and maintain project
schedules, and how to migrate your current scheduling efforts from Primavera
P3, Suretrak, or P6 to Phoenix. Mr. Poulsen will also discuss the future
development direction of Phoenix Project Manager, and what users can expect
from version 4 in 2012.

. phoenix

ROJECT MANAGER
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SUN16 — Sunday 9:45to 11:00 Toucan 1
Industry Trends Noted in

CPM in Construction Management, 7th Edition
This classic, originally written by James J. O'Brien in 1964, continues to be
used as a primary teaching textbook, a ready reference, and as an industry
bible cited in numerous federal, state, municipal and private contract
specifications. Professor Plotnick will discuss trends in CPM as used in
Construction, as noted in the evolution of the text from the initial to the current
seventh edition.
Q&A will also cover suggestions by Attendees on materials to add (or retire) for
the upcoming 8th Edition (2015)

SUNL17 — Sunday 9:45 to 11:00 Toucan 2

Scheduling, Fast and Slow
When a schedule is clear and salient features are disclosed, decision making
and what-if scenarios can better be accomplished as the intuitive and
deliberate thinking systems harmonize. Creativity and problem solving is
optimized when thinking intuitively in cognitive-ease. This presentation
examines the concepts of intuitive and deliberate thinking that naturally flow
when schedulers engage in schedule analysis and how slight differences in
CPM and GPM algorithms make a striking difference in schedule analysis
cognition (intuitive thinking and deliberative thinking in mental effort are
extensively covered in the text Thinking, Fast and Slow by Daniel Kahneman).
Presented by Gui Ponce de Leon, PE, PMP, LEED AP; CEO/Managing Principal
of PMA Consultants, Inc.

Contracts
and the Legal
Environment

for Engineers & Architects

« Covers updating, cast control, resouren planding,
and deley evaluation

* Includes & realworkd case study iBustrating
CPM network techniques

JAMES J. O'BRIEN
FREDRIC L. PLOTNICK

CD-ROM INCLUDED

www.CPMinConstructionManagement.com
www.ContractsLegalEnvironment.com 30
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Sunday — Monday — Tuesday — 9:45 to 4:00 Macaw 2

Oracle Primavera One-on-One Clinic
Continuous 30 minute sessions to clinic with a representative from Oracle

Primavera or Primavera Partner, One-on-One. Signh up opposite Registration.

Oracle Engineering & Construction

19 of the 20

Top Engineering &

Construction Companies

Get Better Results With Oracle

ORACLE’

oracle.com/gotofec
or call 1.800.0RACLE 1
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SUN21 - Sunday 11:00 to 12:15 Swan 6

Oracle’s Primavera Risk Analysis
This session will lead attendees from download of Primavera Risk Analysis
(previously named Pertmaster) software from Oracle’s website to delivery of
the first update report to management.

Oracle's Primavera Risk Analysis is a full lifecycle risk analytics solution
integrating cost and schedule risk management. Primavera Risk Analysis
provides a comprehensive means of determining confidence levels for project
success together with quick and easy techniques for determining contingency
and risk response plans. You'll have an objective view of required contingency
to account for cost and schedule uncertainty as well as analyzing the cost
effectiveness of risk response plans.

SUN22 — Sunday 11:00 to 12:15 Swan 5

Microsoft Project 2010 Advanced Issues for Construction Users
Love it or hate it, Microsoft Project (MSP) CPM scheduling software is here to
stay. Many construction contracts are now mandating its use. Most people
using MSP on construction projects find that MSP is fine for planning the work
but very difficult to use when maintaining the status and accurately forecasting
project completion. The good news is that you can ‘make’ MSP properly reflect
complicated status including out-of-sequence progress resembling Retained
Logic. This advanced presentation will explain how to best use MSP in place of
P6 or other more status-oriented scheduling software.

Presented by Ron Winter, PSP

CALVEY CONSULTING, LLC

8473 Settlers Passage

Specializing in the analysis Cleveland, OH 44141
of construction related F’honef 440-740-1132
claims and disputes Fax: 440-740-1134

Cell: 440-223-0522

tcalvey@calveyconsulting.com
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SUN23 — Sunday 11:00 to 12:15 Osprey 1
Practical Use of Oracle’s Primavera P6 EPPM

Download to 1st Report
This session will lead attendees from download of Primavera P6 software from
Oracle's website to delivery of the first report to management of the Contractor
and the Owner. This session is taught by two veteran users of P6™, Hannah
Schumacher, Director of Scheduling Services for FDI Planning Consultants
(www.fdiplan.com) and Charlie Jackson, Vice President of Primavera Services
for Hill International (www.hillintl.com).

Many Contract Documents are now requiring the use of the latest version of
Primavera software (P6™) due to its enterprise capabilities and its use of latest
technologies including the capabilities to interact other software applications;
therefore it is important for the Scheduler to understand how to use this
software most efficiently in their battle to complete their projects in a timely
manner.

Primavera’s latest release of P6™ contains many features that can assist in
developing schedules quickly and efficiently. However, a new or in-experienced
user would be overwhelmed in the struggle to prepare the schedule using P6™
and these advanced features without proper training or “Basic Training”.

This session will focus on the presenters’ experiences and their lessons
learned regarding the effective use of P6 ™ in the schedule development
process as they apply to the Planning and Scheduling development processes.
The Scheduler should be able to apply the implementation and execution
“Lessons Learned” outlined in this presentation to develop schedules quickly
and efficiently using P6™.

SUN24 — Sunday 11:00 to 12:15 Osprey 2
Mike Stone on

Running a Successful Consulting Practice in Challenging Times
Mike Stone has served a diverse client base in both the private and public
sectors on both domestic and international projects for many years and has
made money even during the difficult periods. Mike will present the strategies
he has used to develop and maintain a core group of clients that produce a
dependable income stream. In this session Mike will discuss the types of
services clients are looking for (and willing to pay for) and how to price for
those services. Mike will also lead a frank discussion on how to find, train, and
retain employees as well as how to determine when a great employee might not
be a great consultant. www.cpmguru.com
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SUN25 — Sunday 11:00 to 12:15 Mockingbird 1

Should Schedulers be Certified?
A introspection and comparison of certification programs. The emergence of a
range of certifications for schedulers from CIOB and Planning Planet that
provide a career path for practical use complement the elitist level certifications
from AACE and PMI. With certification the possibility of developing a project
controls profession starts to emerge. Presented by Pat Weaver of Mosaic
Projects Services Pty Ltd.

SUN26 — Sunday 11:00 to 12:15 Toucan 1

Introduction to Asta Powerproject
Led by Andrew Willard, Asta’s International Business Director, this session will
show why over 45,000 users worldwide have made Asta Development’s suite of
project and portfolio management software a leader in the industry. Case
studies will be presented to show these systems in action throughout the
world. Coast Software is a US Representative for Asta Development offering
regional support and training. Download a trial version of Asta’s powerful yet
easy-to-use applications at www.astadev.com.

SUN27 — Sunday 11:00 to 12:15 Toucan 2

CPM to GPM — Easing the Transition
Planning and scheduling as we know it today has been around since the early
1900's. Henry Gantt introduced the first bar chart in the 1910’s, and in the late
1950's, Kelley and Walker developed the Critical Path Method (CPM). In 2008, a
new scheduling algorithm known as the Graphical Path Method® (GPM) was
introduced by Dr. Gui Ponce de Leon. CPM and GPM share some important
things in common, but there are also some fundamental differences between
the two scheduling methods. This paper presents a number of GPM concepts
previously nonexistent in CPM. Once understood, these concepts can yield
significant advantages and efficiencies to project management professionals
and non-professionals alike. Understanding these core differences forms the
basis for getting started with GPM and quickly improving your planning and
scheduling outcomes.

i _NetPoint

Eeemg is Planning
See us at Exhibit Table #4
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Welcome Construction Professionals to the
2012 Construction CPM Conference

Please join Michael R. Nosbisch, CCC, PSP,
PT&C's Managing Principal , Western Region
and President of AACE International for his seminar,
“Scheduling Best Practices: Beyond the 14 Point Assessment.”
Monday, January 23, 2:00 - 3:15 PM

Proud Sponsor of the
Construction CPM Conference
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SUN31 - Sunday 2:00 to 3:15 Swan 6

Introduction to Acumen Fuse Software
Acumen Fuse® is a project metric analysis and visualization tool assessing
schedule, cost, risk and project performance. Using advanced analytics and
libraries of metrics, Fuse® provides a powerful means of pinpointing
problematic areas and activities within a project and providing solutions for
resolution. Advanced slice and dice analysis is achieved through a unique
visualization approach using Acumen Fuse ribbons which can be generated by
activity fields and custom attributes. This session will explore use of Acumen
Fuse on a variety of CPM software file formats including Oracle Primavera P6
and Risk Analysis (Pertmaster,) Deltek Open Plan, Microsoft Project 2010, and
others.

Fuse can be used for improving the quality of plans, assessing bids and sub-
contractor schedules as well as powerful forensics during construction claims
and disputes. Demo software may be downloaded at
http://www.projectacumen.com/products/fuse/trial

SUN32 — Sunday 2:00 to 3:15 Swan 5
Critical Path 2.0

Critical Path, version 1.0,was invented in the late 1950's. It is a beautiful
product of the human brain;it focuses project managers on activities that
impact the project duration. However, some people say there are often gaps in
their Critical Path and that they hardly ever see a complete Critical Path in their
schedule. Others say that the Critical Path does not work after you have leveled
the workloads; as soon as you start delaying tasks to address over-allocations,
the Critical Path becomes fragmented and incomplete. These are real issues
that an international working group initiated by Eric Uyttewaal has addressed.
Eric will share the findings of this working group in this presentation and
present to you what they would like to present as the second version of the
Critical Path theory: Critical Path 2.0. The document produced by the working
group is meant to become a standard for scheduling software that software
vendors can aspire to. After 60 years, it is time for Critical Path 2.0! Come and
see for yourself if this is indeed the direction that you want scheduling software
to take.

Project
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SUN33 — Sunday 2:00 to 3:15 Osprey 1
Practical Use of Oracle’s Primavera P6 EPPM
NTP to 1st Update Report

This session will lead attendees in the proper use of Oracle Primavera P6 EPPM
from Notice-to-Proceed (or acceptance of the initial baseline schedule) to
delivery of the first update report to management of the Contractor and the
Owner. This session is taught by two veteran users of P6™, Hannah
Schumacher, Director of Scheduling Services for FDI Planning Consultants
(www.fdiplan.com) and Charlie Jackson, Vice President of Primavera Services
for Hill International (www.hillintl.com).

Many Contract Documents are now requiring the use of the latest version of
Primavera software (P6™) due to its enterprise capabilities and its use of latest
technologies including the capabilities to interact other software applications;
therefore it is important for the Scheduler to understand how to use this
software most efficiently in their battle to complete their projects in a timely
manner.

Primavera’s latest release of P6™ contains many features that can assist in
developing schedules quickly and efficiently. However, a new or in-experienced
user would be overwhelmed in the struggle to prepare the schedule using P6™
and these advanced features without proper training or “Basic Training”.

This session will focus on the presenters’ experiences and their lessons
learned regarding the effective use of P6 ™ in the schedule development
process as they apply to the Planning and Scheduling development processes.
The Scheduler should be able to apply the implementation and execution
“Lessons Learned” outlined in this presentation to develop schedules quickly
and efficiently using P6™.

SUN34 — Sunday 2:00 to 3:15 Osprey 2

Introduction to Micro Planner software
This session will lead attendees from download of Micro Planner Manager
software from the Micro Planner International website to delivery of the first
update report to management of the Contractor and the Owner. Taught by a
member of the team that developed the latest version of Micro Planner Manager
and Micro Planner X-Pert.

SUNS35 — Sunday 2:00 to 3:15 Mockingbird 1
PMI COS SEI Town Hall Session
Based upon our Attendee Survey, this year's SEI Town hall will be on
"Preferred Methods for Analysis of Delay." Join the lively debate on this topic.
Please - no throwing of chairs this year.
Conducted by Chris Carson, Chair Scheduling Excellence Initiative (SEI) PMI
Scheduling Community of Practice (SCoP).
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SUN36 — Sunday 2:00 to 3:15 Toucan 1

Linear scheduling integration in a CPM network
For linear projects such as road, transmission line, rail, pipeline or tunnel
projects, linear planning is the method of choice as it reflects both schedule
and location based constraints such as environmental, permitting, crossings,
rivers and elevation. TILOS™ incorporates all distance and schedule data into
to a single time location (march chart) or a Gantt chart, allowing the project
team to readily understand the challenges of the project, optimize the plan and
manage the execution of the job.
TILOS™ presents a new approach of how the CPM can be enhanced to meet
demands of linear schedules. Special distance based constraints for activity
relationships can be defined in order to prevent crew overlaps. The results of
these constraints are converted to two time-based lags on which the CPM
network is calculated, including floats and critical path information. Data in
TILOS ™ can easily be exchanged with other project management systems
such as Primavera™ or Microsoft Project™.
This session will demonstrate a complete project lifecycle using TILOS™ to:
rapidly create a schedule based on templates and site data; explore the use of
the tool for execution and project control; and illustrate data exchange with
Primavera™
Demo software may be downloaded at
http://www.linearproject.com/tilos-trial-version-en.htm

77L0S

Visualize Project Success
Visualiza el exito de tu proyecto

The world’s leading solution

for linear project planning
& management!

Contact us for a demo or trial download at:
email: info@linearproject.com // web: www.linearproject.com

Linear project GmbH Linear project Americas Inc.
G.-Braunstrasse 14 11435-78 Avenue

76187 Karlsruhe Edmonton, Alberta
Germany Canada T6G 0N2

+49 721 4647280 +1 780 983 2826

Linear project
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SUN37 — Sunday 2:00 to 3:15 Toucan 2

Schedule Integration on a Mega-Project
There are many options and variables for schedule control on construction
projects. Most of the options start with the critical path method (CPM), and
examples of the variables may include, amongst others: level of detail,
frequency of updates, amount of integration, software of choice, and approach
to resources. Decisions on these variables will vary from project to project and
are influenced by many factors. The decisions and method of implementation
can have a large impact on the success of the schedule control process and
the project in general.

Joe Marshall of Marathon Petroleum Company and John Zann of PMA
Consultants will discuss how a multi-billion dollar project successfully
integrated the owner’s master schedule with various subcontractor schedules
and an owner controlled system turnover schedule. The following examines the
possible approaches to schedule integration, the integration approach chosen
by the project and the challenges that were overcome.

SUN41 - Sunday 3:35 to 4:50 Swan 6
U.S. Army Corps of Engineers Guide Specification on CPM

Jeff Huneycutt will discuss the expectations of the COE relating to preparation
and utilization of a CPM.

SUN42 — Sunday 3:35 to 4:50 Swan 5

Writing the Narrative for Initial and CPM and Updates
Presented by Delbert Bearden, PSP

“STAYING THE COURSE” IS LIKE NAVIGATING
THE NEW WORLD WITH AN OLD MAP.

The construction world has fundamentally changed. More than
ever, we must recognize the new realities. Because staying the
course may mean falling behind.

B Platinum
¢ PRIMAVERA IMPLEMENTATION e Partner

¢ SCHEDULING SERVICES
¢ ON-SITE & WEB TRAINING SERVICES

CONSTRUCTION * POWERUTILITIES * MANUFACTURING

VisiT EXHIBIT TABLE #3 ._F CATALYST

wwnw. catalystusa.com 800.410.8824
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SUN43 — Sunday 3:35to 4:50 Osprey 1

Overview of P6 Release 8 Risk Module
One of the finer enhancements in Primavera P6 Release 8 is the improved
capabilities of the Risk Module. While the Risk module has been available in
earlier releases of P6, the functionality necessary for beneficial risk tracking on
projects was limited and infrequently used by organizations. With Primavera P6
release 8, the Risk Module has been greatly enhanced to provide a robust risk
register for projects. Enhanced capabilities for documenting Risk Response
Plans, Risk Scoring, and text fields to document cause and effect are now
available in the Risk Module in Primavera P6.
This presentation will provide an overview of the core functionality contained in
the P6 Risk Module as well as provide information related to administrative
elements to effectively use the Risk Module in P6 release 8.
Presented by Brian Criss of DRMcNatty & Associates, an Oracle Gold Partner
specialized in Primavera project management tools providing Oracle and other
software products, Certified Training and Implementation consulting, project
support services and full system hosting services on a global basis.
DRMcNatty & Associates, Inc. is a CA Public Utilities Commission (CPUC)
Certified Woman Owned Business.

G DRMCNaty fsows ne

technelogy Ter managing projects

TAKE YOUR TRAINING TO “THE CLOUD"

save time and money!
Email: Training@DRMcNatty.com

Primavera online Web Training

» Certified Training Courses delivered in a Web Environment
» Customized and company specific curriculums available

= All products (P&, P& Web, & Contract Management)

» Training, Mentoring, Troubleshooting and Consulting

» Oracle Primavera Specialized Trainers and Consultants

Gaold : "
Partner Webservices available
S aatn Rl world-wide
Primavers %S Enborpriss
Projec Podtfol=o Managamanl

Toll free: (877) 367-7930
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SUN44 — Sunday 3:35 to 4:50 Osprey 2

ADM v PDM - Micro Planner is Versatile in Both
The original ADM format of CPM is still preferred in many instances, including
litigation. Join Micro Planner founder Raf Dua in discussing comparing
precedence diagrams (PDM) with arrow diagrams (ADM), problems of Lag Drag
in Precedence, and how Micro Planner can bridge this all-but-lost art.

SUN45 — Sunday 3:35 to 4:50 Mockingbird 1
The CIOB Initiative - An International Strategy

for Improved Time Management on Complex Projects
The Chartered Institute of Building (CIOB) is an international body mandated to
promote excellence in construction management which was granted the Royal
Charter in 1980. In 2008, the CIOB embarked upon a 5 year strategy to provide
standards, education, training and accreditation in time management. This
paper will introduce the CIOB’s strategy for the improvement of time
management on complex projects.

Phase 1 was carried out between December 2007 and January 2008. This was
the CIOB’s research into the industry’s knowledge and experience of different
methods of project control and time management. Phase 2 was the publication
of the “Guide to Good Practice in the Management of Time in Complex
Projects” in December 2010, which identifies the standards to be achieved to
minimise the risk of delay to completion of construction projects. Phase 3, the
development of accreditation is in preparation with the first examination
structure, a Certificate in Time Management, intended to be available in July
2012. Phase 4, the production of a new standard form of contract, fit for use in
the 21st century and of international application, is in its final draft stage and is
due to be published in February 2012.

Presented by Keith Pickavance, Past President CIOB.

chedule
nalyzer

Ron Winter Consulting LLC
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SUN46 — Sunday 3:35to 4:50 Toucan 1

Power-Using Schedule Analyzer Software
Come find out the secrets of the hidden power-user features of Schedule
Analyzer from customizable intelligent dictionaries to report editing tools that
make documenting schedule deficiencies a breeze. Integrate P6 directly into
your review process for the ultimate in ‘drill down’ functionality. Investigate
calendar changes from years ago. Appreciate some of the unusual Schedule
Analyzer reports that will open new vistas to building a better schedule. This
session is presented by the software developer, Ron Winter, PSP.

SUN47 — Sunday 3:35 to 4:50 Toucan 2
Multi-Objective Optimization Model for

Scheduling of Construction Projects
This presentation discusses a mathematical model for construction scheduling
considering project scheduling characteristics generally ignored in prior
research: precedence relationships, multiple crew-strategies, extreme weather
impact, and time-cost trade-off. Previous scheduling formulations have not
traditionally addressed the impact of extreme weather conditions on
construction time and cost. The model minimizes two vital objectives of
construction projects, namely, the duration and the total cost. This works best
in areas with extreme weather, where construction productivity highly
fluctuates during the year. In order to optimize these two important objectives,
the model optimizes the resource utilization of the project activities as well as
the project start date. This presentation will discuss the development of the
model formulation to identify the decision variables and optimization objectives
for this important construction scheduling problem; and the implementation of
the model using three modules (i.e., scheduling, total cost computation, and
multi-objective genetic algorithm).

Presented by Ahmed Senouci, Member ASCE and Saleh Mubarak, Member PMI,
Dept. of Civil & Architectural Engineering, Qatar University.

SCHEDULING COMMUNITY OF

PRACTICE
http://scheduling.vc.pmi.org/

43



planning
planet

Claims of Delay or Disruption?
We Wrote the Book
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Engineering & Property
Management Consultants, Inc.
101 Washington Lane
Colonade Manor #117
Jenkintown PA 19046
www.enpromac.com info@enpromac.com 215-885-3733

Penseical Pasbry | oantry servi
personal pantry service

Personal Pantry replaces the traditional in-room
mini bar and provides a convenient and extremely
affordable option for you to customize and order
your favorite snacks and beverages and have them
delivered to your guest room's mini-refrigerator!
Don't worry about the hassle of bringing your own
snacks and beverages with you.

Personal Pantry service is available 24 hours a
day, very economical, and there are no delivery or
service charges!
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MONOO — Monday 8:00to 9:15 Swan 5 & 6

Keynote Session with Dr. Patricia D. Galloway, P.E.
Dr. Patricia D. Galloway, P.E. - CEO of Pegasus Global Holdings, Inc. - will
discuss the operation of a CPM consulting firm (as well as "in-house"
scheduling departments) with an emphasis on assisting the end user complete
the project in atimely (and profitable) fashion.

Dr. Patricia Galloway is CEO of Pegasus Global Holdings, an international
management consulting company providing strategic advice to executive
management and boards in the power, oil and gas and infrastructure industries.
She serves on the Discovery Science Channel’s Advisory Board and the
National Science Board, appointed by President Bush in 2006 for a six-year
term. Dr. Galloway also serves as an arbitrator for the American Arbitration
Association (AAA) and is a member of their construction, commercial, large
case and international panels as well as a member of the AAA Board of
Directors. She has authored over 150 papers and articles, including the author
of the book entitled The 21st Century Engineer by ASCE Press. Dr. Galloway is
a Past President of the American Society of Civil Engineers, and is a member of
the National Academy of Construction, the Pan American Academy of
Engineering, and the National Association of Corporate Directors

MON11 — Monday 9:45 to 11:00 Swan 6

Tips for Forensic Experts
Daniel Te Young of Vezina, Lawrence & Piscitelli, P.A., will provide tips for
attendees on being a forensic expert in the field of construction delays and
disruptions, This session also kicks off our two day “Litigation Track” which
has been submitted to the Florida Bar for 15 hours of Attorney Continuing
Education.

MON12 — Monday 9:45to 11:00 Swan 5
Humphreys on EVM

This lesson focuses on various earned value measurement techniques, the
challenge of planning and recording status for material, equipment and
purchased services and will introduce the basics of both numerical and
graphical analysis. It focuses on techniques for validating performance
measurement data as presented in Contract Performance Reports. It reviews
the various earned value data analysis techniques and includes methods of
creating and graphically analyzing performance trends. The lesson focuses on
EV based methods of forecasting and validating Estimates at Completion
(EACs) and considers the impact of baseline changes on EAC computations.

Presented by Paul F. Bolinger,
Engagement Director, Humphreys & Associates, Inc.
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MON13 — Monday 9:45 to 11:00 Osprey 1
Optimizing P6 8.1 with Critigen's

Primavera EPPM Cloud Subscription Solution
For 25 years Oracle Primavera has been recognized as the leading choice for
mission critical Enterprise Project Portfolio Management (EPPM) solutions.
Until recently, companies had to invest significant upfront resources in order to
build and maintain a sufficient IT infrastructure to support their Primavera
solutions. With the advent of Cloud Computing and Software as a Service
(SaaS) offerings, companies can now simply plug-in to pre-configured
solutions with an internet connection. Critigen’s new EPPM Cloud solution
provides this cloud functionality so that Primavera tools can be used within a
web-based monthly subscription service - www.EPPMCloud.com.
John Wolf, Product Manager EPPM Cloud will discuss how Critigen and Oracle
have partnered to make the Primavera accessible and economical in an
enterprise cloud environment. You will learn how companies can leverage the
world class functionality in Critigen’s EPPM Cloud more quickly and at a
fraction of the traditional costs of in-house, on-premise solutions. Existing
Primavera users will find the transition to EPPM Cloud to be rapid and efficient
as your existing Primavera configuration, integrations, data and reports can be
migrated quickly to EPPM Cloud without project interruption. If you are new to
Primavera, then Critigen’s Quick Start Package is the fastest way to start
working with Primavera.
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MON14 — Monday 9:45 to 11:00 Osprey 2
Acumen Fuse - Case Study — Successful Dispute Resolution

using Acumen Fuse
This presentation describes how the use of schedule and risk metrics proved
invaluable in helping to determine the root cause of project failure and
associated legal dispute regarding a major construction project. Used as part
of a highly successful expert witness testimony, the results from this project
metric analysis helped not only determine the root cause of schedule/cost
overruns but also gave new insight into how to accelerate the project going
forward. Pinpointing root cause of schedule delays as well as determining the
realism and risk exposure surrounding both parties respective project
schedules was key to resolution.

The presentation discusses specific schedule and risk metrics and techniques
that helped resolution be achieved that ultimately provided benefit for both
parties.

MON15 — Monday 9:45 to 11:00 Mockingbird 1
Hospital Construction with Virtual Construction

and Location-based Scheduling
Hospital construction in California is very competitive and rigorous. Not only
do hospitals need to serve their communities with the finest services possible,
but they also have to compete for the best doctors, nurses, and care staff, so
the facilities need to be state of the art. Hospitals are also the lifeline of the
community when an emergency strikes, and now according to law, they need to
be able to withstand earthquakes with mechanical systems intact.

Join Chris Pechacek from McCarthy as he details the construction philosophy
and practice for a large hospital project in California. This session will focus on
location-based scheduling techniques and on-site production control. Lessons
learned from this complex hospital project are useful on all types of
construction projects around the globe. But the key is having a 3D model
integrated with the location-based schedule and managing continuous
workflow using Location-based management methods.

MON16 — Monday 9:45 to 11:00 Toucan 1

Introduction to Oracle’s Primavera P3 Project Planner Software
This session will lead attendees from download of Primavera P3 software from
Oracle's website to delivery of the first update report to management of the
Contractor and the Owner. Taught by a veteran user of Primavera P3, Ted
Douglas, emphasis will be given to Primavera P3's professional features,
superior calculations, and ease of use.

MON17 — Monday 9:45 to 11:00 Toucan 2
Intro to PMA Netpoint
Facilitating an Electronic Interactive Full Wall
This session will lead attendees from download of Netpoint software from
PMA's website to delivery of the first update report to management of the
Contractor and the Owner. Taught by a member of the PMA team.
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Vezina, Lawrence & Piscitelli, PA.

Attorneys at Law

Vezina, Lawrence & Piscitelli,
3 P.A. serves the construction
industry throughout Florida and
the eastern seaboard of the
United States. The firm
provides legal services on
behalf of contractors,
concessionaires and other
public-private parthership
parties, design firms, sureties,
and owners. The construction
practice encompasses all facets
of litigation, environmental law,
business law and transactions,
and other legal specialties
required to serve the industry

The Museum Building

300 SW First Avenue, Suite 150
Fort Lauderdale, Florida 33301
Telephone: (954) 728-1270

http: /A viplaw.com/

MON21 — Monday 11:00 to 12:15 Swan 6

The Streamlined Expert Report
The expert report is the culmination of a forensic consultant's analysis and the
single most important work product for the assignment. Focusing on our
experience as scheduling and productivity experts, this paper discusses
strategies in writing a defensible report, including the basic elements of the
report, tactical issues such as timing, discovery and testimony as well as a
brief outline of the legal requirements for expert reports.

Presented by Kenji Hoshino, CFCC, PSP and Kelly Wallace of Project Controls
& Forensics, LLC.
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MON22 — Monday 11:00 to 12:15 Swan 5

Applying Earned Value on Small and Large Projects
Today, more than ever before, the pressure on project participants to deliver
more with fewer resources on a tightly constrained schedule demands the use
of an earned value based management process. However, there is a widespread
perception in the industry that implementing an earned value based system will
bring an added degree of bureaucracy and paperwork that may outweigh the
benefits derived from it.

Mr. Pradip Mehta, PMP, CCE, PSP, EVP, PMI-SP, RMP, will address a few
streamlined approaches to get the most out of implementing earned value on
both small as well as large projects. It will also examine different elements that
play an important role in determining how effective earned value will be for you
in your particular application. He will also discuss few case studies to expose
some of the dangers and pitfalls of the "strict" interpretation of variance data
related to earned value.

MON23 — Monday 11:00 to 12:15 Osprey 1

Using the Measured Mile to Increase Calculated Delay Quantum
Traditionally, productivity analyses and delay analyses are treated separately
as two different methodologies and often prepared as separate work products.
In reality, however, both analyses address productivity issues. A Delay
Analysis can be used, in part, as a measure of the inefficient use of time. A
Productivity Analysis measures the inefficient use of resources. This
presentation draws correlations between the two products. These correlations
can be used to increase the calculated delay quantum by using the results of a
“Measured Mile” analysis and thereby increasing the number of days for which
the time driven cost damages are attributable.

Presented by Glen R. Palmer, PSP, CFCC, who is widely experienced in all
dispute resolution analyses and has testified as an expert, and Jeff Ottesen,
PE, PSP, CFCC, also provides expert consulting services to owners,
contractors, sureties, and legal counsel in the power, process, transportation,
building and heavy civil sectors.

MON24 — Monday 11:00 to 12:15 Osprey 2

RDCPM® in Oracle’s Primavera Risk Analysis (aka Pertmaster)
"PRA" is promoted by Oracle as an add-on to provide robust risk analysis. But
it is also arobust and fully featured product for performing primary CPM
schedule and resource leveling. And it is the only product that is currently
RDCPM® Compliant Certified. Come learn how the RDCPM® features of "PRA"
can improve your schedule and project control.

RDCPM®

Compliance Certified
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MON25 — Monday 11:00 to 12:15 Mockingbird 1

Schedule Planning and Production Control in Vico Office
This advanced course is designed for planning teams who want to learn more
about location-based management theory and how it is used in complex,
commercial construction projects. 4D BIM scheduling is comprised of 4
components in Vico Office: quantities by location, flowline theory, on-site
production control, and 4D movie simulations. In this session, we will focus on
the planning functional subset of locations, flowline, and using scheduling
simulations to explain the project to the Owner. However, as any good
Scheduler knows, planning the schedule is only half the battle; the other half is
managing to the schedule on-site. We will examine the skills and toolsets
necessary to perform on-site production control. We will tackle measuring work
put in place by location and comparing actuals to planned; using forecasts to
help Supers see potential conflicts far in advance; and working as a team to
solve scheduling conflicts and avoid cascading delays.

Participants in this session will enjoy a deep dive into:

e <Location Breakdown Structure: Intrinsic to model-based scheduling is the
planner’s ability to define multiple location structures for trade-specific
work sequences. These locations are then used to perform location-based
guantity takeoff which is the input for location-based cost and schedule
planning.

e Schedule Planning: In model-based scheduling, the planning process is a
scientific derivation of the BIM model geometry for quantities, combined
with locations and crew productivity rates.

e <Flowline Theory: This scheduling approach asserts that subcontractors
can work at optimum productivity rates with optimum safety and
craftsmanship if their location is free of unnecessary materials and other
crews and if they work continuously from location to location.

e Scheduling Simulation: Your Owner deliverables should be more than a
simple schedule movie — it needs to be a powerful playback of the
scientifically-derived Flowline schedule based on quantities by location and
crew productivity rates. Use it to illustrate the schedule to the Owner,
supplemented by the cost- and resource-loaded schedule.

e +On-Site Monitoring: Using a simple Control Chart, team members update
the Task per Location status on a daily or weekly basis and project
stakeholders can easily identify schedule problems.

e <Forecasts: Forecasting tools enable planners to easily analyze project
schedules based on actual progress.

e +What-If Scenarios: Run what-if scenarios to determine outcomes should
work continue as-is.

e <Collaborative Planning: Design solutions to alleviate the problem (more
manpower, different locations, commitments from other Subs).

e <Communication: Design 4D simulations specifically for each trade to better
communicate what needs to be achieved on-site.

Model-based scheduling introduces a host of new skills and deliverables for
the planning team. Learn what it takes to use BIM models to power your
scheduling workflow and to offer the Owner a completely different experience
with cost-and resource-loaded schedules that are updated during the
construction phase of a project. Cost-loaded schedules allow project teams to
determine planned cost at a point in time and compare that to the actual cost
from reported completion. Creating and maintaining these deliverables, as well
as creating the progress reports, is only possible with a solution tightly
integrated around the 3D model, the 4D schedule, and the 5D estimate. 50



MON26 — Monday 11:00 to 12:15 Toucan 1

Managing LightRail Projects with a Lightweight Team
The Exposition Light Rail Construction Authority is building a light rail line from
Union Station in Los Angeles to Santa Monica. In order to help manage the
large volumes of paperwork with a small team, they are taking advantage of
Oracle Primavera P6 and Contract Management. The systems use LDAP
authentication and Sharepoint as the content repository. A custom document
upload portal allows external contractors to create new items such as RFIs and
Proposals in Contract Management and to link those documents into
Sharepoint, where they are tagged with searchable metadata. Custom
Workflows in Sharepoint then allow simple routing and approval of the
documents. Presented by Daniel Williams.

MON27 — Monday 11:00 to 12:15 Toucan 2

Bridging from Oracle’s Primavera P3 to Primavera P6
This session will assist those users of Primavera P3 or Primavera SureTrak
who desire to move up to Primavera P6.

Oracle Primavera P6 8.1°
Project and Portfolio
Management

is the essential guide to

navigating and mastering the
latest versions of Pb.

Cirache Prissavora PE Varsion B § By Daniel L. Williams, PhD

R T e and Elaine Krazer, PMP
www.packtpub.com

e e T e *includes version §.2!
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MON31 — Monday 2:00 to 3:15 Swan 6

Past Present Future Status of RP-29
The newest revision to AACE’s Recommended Practice on Forensic Schedule
Analyses — RP29R-03 was published in May of 2011. This 2011 revision is the
culmination of nearly eight years of work by dozens, if not hundreds of
individuals. Through its’ revisions it has emerged as a stronger document with
more general support that might have been believed when first published in
2007. Certain battles that have been well publicized seem to have been largely
resolved and the document has incorporated the best of all the contributors
and commentators ideas.

Editors and contributors, Kenji Hoshino (khoshino@pcfconsultants.com) and
John Livengood (John.Livengood@arcadis-us.com) will provide an overview of
the RP’s history, a detailed discussion of the current edition, and a technical
explanation of nine different schedule delay methodologies detailed in the RP.
They will also provide a glimpse of what the AACE has in store for the RP and
the forthcoming work in support of the RP being done by the PMI Scheduling
Community of Practice and other organizations. The RP is available for free
from the AACE at http://www.aacei.org/resources/rp/.

MON32 — Monday 2:00 to 3:15 Swan 5
Introduction to Deltek COBRA

MON33 — Monday 2:00 to 3:15 Osprey 1
Real-Life Application of Oracle Primavera

Contract Management's Daily Report Module
The best backup documentation to any schedule, especially if it ever goes to
claim, is a daily record of what happened on the project, preferably tied to the
schedule. Primavera's Contract Management software provides a web based
environment with a great deal of functionality and the ability to tie Daily Reports
to the schedule. However, Daily Reports (or Inspection Reports) are often very
specific to how different organizations do business and the standard Contract
Management Interface gets you only part way there. While CM supports an
unlimited number of custom fields, it does not give you the flexibility to arrange
or present these fields in a user-friendly manner.

This presentation will show how DRMcNatty & Associates has assisted several
owner clients in deploying organization specific interfaces, through web
browsers, that provide practical solutions to what can be a complicated issue -
Inspection Daily Reports. One implementation was credited by the client with
reducing their annual costs for inspection reporting by $175,000.

Presented by Don McNatty , Vice President, D. R. McNatty & Associates, Inc.

¢ DRMONATLY isoaums e

technology for managing projects
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MON34 — Monday 2:00 to 3:15 Osprey 2

Intro to Construction Market Surveying
Construction Market Surveys which include market pricing studies,
economic/escalation studies, union and PLA surveys, and local/small business
capability surveys are utilized by large Owners, including the Federal and State
Agencies in preparation for large-scale construction projects. These studies aid
owners in identifying risks, setting project budgets and schedules, and
evaluating procurement options. This workshop will introduce the topic in
addition to covering successful and unsuccessful surveying techniques and
report writing techniques.

Presented by Basil P. Alexander, P.E., Esq., CCE, LEED AP
of O’Connor Construction Management, Inc.

MON35 — Monday 2:00 to 3:15 Mockingbird 1
Integrated Planning and Scheduling

for Advanced Technology Projects
This session focuses on developing, implementing and operating integrated
schedules for advanced technology projects in the semiconductor, biotech and
pharmaceutical industries. Processes, methods and examples are drawn from
real world projects. As well, lessons learned — both the dos and don’ts —
gathered from these projects will be discussed. This session examines the full
life cycle of an integrated schedule. It includes discovery at the very beginning,
designing the schedule, access for different users, pilot testing the solution,
introducing the schedule into operation, operating the schedule, reporting to
the various audiences, and closing out at the end of the project.

This session will be presented by Barry Meyers, Managing Director Enterprise
Solutions, and Stephanie Thatcher, President, at ORCAS Project Controls
(www.orcasnetwork.com).

Pro;ectl
Time&Cost

A Frogect SManagement Company

53



Abstracts

MON36 — Monday 2:00 to 3:15 Toucan 1

Scheduling Best Practices: Beyond the 14 Point Assessment
DCMA'’s 14 Point Assessment has received a lot of attention over the past few
years, to the point that it is now recognized as the leading diagnostic test for
integrated master schedules (IMS) within several government agencies.
However, the assessment is by nature a “lagging indicator” in terms of a
schedule’s development and subsequent implementation in support of a
project or program. Both the government and its contracting community are
starting to understand this nuance, and are placing much more emphasis on up
front utilization of industry-recognized standards and practices as the best way
to develop a sound project or program schedule. This presentation will focus
on the efforts of four entities in relation to scheduling standards/practices, two
being specific to government contracting while the other two are professional
associations that strive to be recognized across all industries. The goal of the
resulting discussion will not be to decide which of the four has produced the
“best” set of recommendations, but rather to provide attendees with a broad
body of knowledge that can and should be used to develop better schedules in
the future.

Presented by Michael R. Nosbisch, CCC, PSP, President of AACE International,
and Managing Principal, Western Region, Project Time & Cost, Inc.

MON37 — Monday 2:00 to 3:15 Toucan 2
Updating and Understanding Project Status

in Phoenix Project Manager
Phoenix Project Manager 3 is a project-focused CPM scheduling tool for the
construction, energy and architecture/engineering markets.
In this session, Jay Poulsen, President of Phoenix Project Management, will
explain the process of updating a project's status in Phoenix Project Manager,
and how Phoenix provides tools to make the update process easier.
Mr. Poulsen will also discuss how Phoenix's unique Status-on-Master/Status-
on-Current progress displays help contractors and owners better understand
where a project is ahead or behind schedule, and what that means for the
project.

N phoenix

ROCJECT MANAGER
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MON41 Monday 3:35 to 4:50 Swan 6

Rushed Projects Mistakes Owners Make That Cause Claims
A panel discussion, double session from 3:35 until 6:00, led by Jim Zack and
Toshi Dezaki of Navigant.

Too many owners feel compelled to rush their projects to construction. Time to
market, inflation costs, expiring patent rights, funding deadlines, purchase
agreement requirements and Court orders are but few of the reasons given for
getting projects underway quickly. This session focuses on mistakes owner’s
make when they rush their projects to construction. These mistakes give rise to
claims, disputes and sometimes, failure. This panel consists of an experienced
senior public works owner; an in-house counsel for a contractor; a seasoned
construction litigator; and a well experienced construction consultant. Each
will present their own lists of most common mistakes made when rushing
projects out the door for bidding, based on their experience and perspective.

From these lists, the panel will select the “Top Ten Mistakes Owners Make”
offering them as a take away for the audience

MAKE AN IMPACT

Mavigating the right course in complex construction projects
can be a balan cing aCL. Owners, contractors, A/E firms,

sureties and their counsel look to Mavigant's construction claims

and advisory experts to provide clarity and fOCUS w0 high
' risk project issues. Drive results. Make an Impact.

NAVIGANT

www.navigant.com/construction

&

www.navigant.com/NCF

DISPUTES & INVESTIGATIONS » ECONOMICS » FINANCIAL ADVISORY « MANAGEMENT CONSULTING

S22 Navigant Consuling, Inc. Al Aghts reserved. Navigant Corsuling is not a certied public accounting fm and does not provice audit, attest, or pubiic accourting services.
Sea waw.navigan,comicensing for 3 complete listing of private investgator licenses.

55



Abstracts

MON42 Monday 3:35 to 4:50 Swan 5

Introduction to Oracle Business Tools
Overview of How Primavera Uses Oracle Bl Technology for Reporting and
Analytics

MON43 Monday 3:35 to 4:50 Osprey 1

Project Planning — Then Scheduling

Effective project planning begins and ends with the efforts of the project team.
How well the project team has developed the project plan can contribute to the
success or failure of the project. The project schedule is one of many project
management tools used to measure progress against the overall project plan.
There are any numbers of reasons that projects do not complete as scheduled.
Too often the blame is placed on the project schedule. The reality is that the
project was probably not properly planned and subsequently that flawed plan
was “interpreted” into a schedule to fit the project’s required completion date.

This session will focus on the necessary elements of project planning and the
actions required by the project team in order to translate that plan into a
meaningful project schedule which will serve as a navigation tool to guide the
project team toward successful and “on time” project completion.

Presented by Ted Douglas.

Visit the conference bookstore 1o see McGraw-Hill's
full line of books for consiruction professionals!

A hanos-0on guids B0 LSING CrTncal Patl Managamant for

CPM in Construction Management, Seventh Edition

James J. OSaen, P.E., P
Fredric L. Picinick, PhLD., Esg.. PE

Learn more, # Do more.
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MON44 Monday 3:35 to 4:50 Osprey 2
How to Deal with a Contractor’'s Schedule

that Cannot be Approved
The contractor’s schedule cannot be approved, Where do we go from here?
Presented by Chris Carson of Alpha Corporation

It is in the best interests of any project to get an approved as-planned schedule
in place as soon as possible to ensure that appropriate planning is done, to
allow management of the project for both the Contractor and the Owner, to
provide a basis for analysis of trending, completion predictions, and delay, and
to develop validated documentation in support of future resolution of disputes.
This is also true of schedule updates; approved updates contribute to project
success through fewer disagreements as to the intent of the schedule in
addition to providing the basis for analysis. Clearly the as-planned portion of
the schedules must model the Contractor’'s means and methods of
construction, the as-built portion must accurately represent the history, and the
schedule must meet contractual requirements as well as represent a
reasonable approach to scheduling all work outside the Contractor’s
responsibility.

If a schedule does not support these goals, it likely does not meet industry best
practices closely enough to be approved without the Owner taking on risks
embedded in or resulting from the approved schedule. In addition, schedule
approval is a process that is designed to improve the quality of schedules and
protect the owner and contractor. Many and likely most owner representatives
provide identification of deficiencies as well as recommendations for
improvement of scheduling best practices.

Unfortunately, too many projects start without approved schedules, and
sometimes the schedules are never approved. This raises risks to both the
Contractor and the Owner. However, if the risks of approving the schedule are
higher than the risks and benefits to the project of approving that schedule, the
schedule should be rejected. In the case of rejection, knowing what to do and
how to deal with a project that does not have an approved schedule in place
can be very important to the success of the project and protection of the two
party’s interests.
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MON45 Monday 3:35 to 4:50 Mockingbird 1

The Great Divorce: Cost Loaded Schedule Updating
Cost and resource loaded CPM network schedules provide detailed planning
information to the owner’s project management team; many owners require
them for projects above a certain size. But network schedules are designed to
measure and manage time, not dollars. During the course of construction,
resource or cost drivers can make CPM schedule calculations invalid. Unpaid
remnants of activities in progress (paid to 97% and holding) can distort the
schedule by increasing "out-of-sequence" reporting. Schedule updates must
provide valid projections of completion in order to support the management
team.

This presentation will evaluate the problems inherent in using cost-loaded
schedule updates as the basis for progress payments. The author recommends
steps toward a "divorce" of the cost tracking from the schedule tracking during
the course of construction.

Presented by John Orr, PSP of URS Corporation.

MON46 Monday 3:35 to 4:50 Toucan 1
Developing Low Cost Earned Value Performance Management
using Micro Planner X-Pert

.. .and hus tools!!
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MON47 Monday 3:35 to 4:50 Toucan 2
The Shard Of Glass and London Bridge Quarter

Virtual Construction Model
The tallest high-rise tower in Europe, a new building icon for the London
skyline and new city hub for London Olympics 2012. Mace Group began
preconstruction activities with Synchro in 2007. Learn how Synchro was used
right from the beginning and is still active today in the project planning and
scheduling process. Learn from two perspectives; the Synchro User and
separately from the Project Planner. The speaker’s theme from first person
experience is “What to expect from 4D CPM and Synchro, how to get it, and
what it brings to the process throughout the project”.

Presented by Stephen Dolan, UK Managing Director Synchro Ltd.

Walt Disney World Resort

MAGIC KINGDOM

Diawy's BeardWalk

WALT MSMEY WORLD
SWAN AND DDLPHIN RESORT

Water Pask

Unleash the power of projects.
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Is Your Project Synchronised?

§ “Itis notable that the world's most advanced 4D system is produced by Synchro.”
Source: BIM revolution: Centre for Process Innovation

ynchro provides the hic simulati ded for planning to deliver and
imp { luti for our clients. Synchro's 4D project management
for idea g ion and problem solving
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Rob Owen, Director, Mace Group Ltd
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MON51 Monday 4:50 to 6:00 Swan 6
Continuation of MON41 Panel Discussion

MON52 Monday 4:50 to 6:00 Swan 5

Practical Use of Earned Value for Real-time Forecast and Control
Britt Creer, PMP, ARES Software Project Management Consultant has over 15
years in implementing Earned Value Management and Project Controls best
practices and procedures for the Oil & Gas, Commercial Construction,
Aerospace, Department of Energy, and Nuclear industries for waste and new
build — helping customers deliver solutions for improved Cost and Project
Management. Most recently, Britt focused on establishing Project Management
Office methodologies in the Nuclear Waste industry along with assisting the
Chinese Nuclear New Build industry.

This presentation will discuss the fundamentals of earned value (EV)
management, best practices applied and the return on investment achieved
when applying EV as a management tool. In this session, you will leave with
practical application of EV and learn how to apply subjective methods for
progressing work, measure earned value, analyze data, and forecast project
completion costs.

MONS53 Monday 4:50 to 6:00 Osprey 1

OPSIG Oracle Primavera Special Interest Group Network Event
The Oracle Primavera Special Interest Group (OPSIG), under the guidance and
support form Oracle Applications User Group (OAUG) and Quest International
Users Group (Quest) and Oracle Primavera Global Business Unit, will hold an
information and networking session for Primavera Users. Our featured speaker
will be Dick Faris, Primavera Co-Founder & Oracle Senior Vice President.

The session will focus on the OPSIG objective, as a user run organization,
providing the Oracle Primavera user communities to:

1. Share best practices and techniques within and across different user
environments and communities.

2. Provide aforum for discussion and education on Oracle Primavera
products, applications, and related issue.

3. Provide a forum to identify, document, and recommend enhancements to
Oracle Primavera as a collective group of users.

4. Provide user sessions and meetings at the annual Oracle Users
Conference, COLLABORATE, and at the annual Oracle OpenWorld
conference.

Attendees will gain an insight of the OPSIG’s organization and its relationship

with OAUG, Quest, and Oracle Primavera. In addition, you will have an
opportunity to share your desires for the OPSIG.

MON54 Monday 4:50 to 6:00 Osprey 2
MPUG - Microsoft Users Group Networking Event
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MONS55 Monday 4:50 to 6:00 Mockingbird 1

AACE Planning & Scheduling Committee Meeting
All are invited to this networking event of theoreticians and practitioners.

Light refreshment to be provided by Schedule Analyzer Software

MON56 Monday 4:50 to 6:00 Toucan 1

TPG PMCS Enterprise 2010
TPG Project Management Control System (TPG PMCS) is designed to be the
industry’s leading solution for project and financial controls for capital project
and program management within diverse industries. The solution was
conceived in 2009 by TPG and Jacobs Engineering Group to fulfill the
requirements for managing the financials, schedules, and project controls for
one of the world’s largest capital programs by creating an Enterprise-wide
single point of entry which is capable of integrating core internal systems such
as SAP, Oracle, Primavera, and replacing many of the needed islands of tools.
The focus of the solution is to create an Enterprise-Wide collaboration
environment which provides control and visibility of program and project
operations, decreases costs by eliminating administrative burdens due to
excessive data entry and analysis of multiple systems, efficiently and
effectively forces the business to operate as a single unit based on best
practice process methodologies, and leverages internal systems to their
maximum capabilities.

MON57 Monday 4:50 to 6:00 Toucan 2
A demonstration of P6 R8 on YOUR LAPTOP
using Critigen's hosting service
Bring your laptop to this session for a live demonstration of how you may
experience the power of P6 R8 — without the need for an IT department.

CRITIGEN

See us at Exhibit Table #10

=7 _NetPoint

Seemg is Planinirg

See us at Exhibit Table #4 62
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TUEO1 Tuesday 8:00to 9:15 Swan 5 & 6
Keynote Session with Rocco R. Vespe, P.E., F.CMAA

Do you have what it takes to be a claims consultant?
Rocco R. Vespe, P.E., F.CMAA, Vice President of Hill International, Inc., the
world’s largest claims consulting firm, will discuss the basics of construction
claims, the reasons why disputes and claims occur, and the skills and
experience necessary to review, evaluate, and resolve claims.

TUE11 Tuesday 9:45to 11:00 Swan 6

Time Extension Requests — A Checklist
Contractors are required to submit time extension requests in order to modify
the time of performance of the project. Owners, A/E’s and CM’s are required to
review extension of time requests and decide whether to grant them or not. As
far back as 1909 U.S. Federal Courts have established a set of rules governing
when times extensions are owed by the owner. This presentation summarizes
the rules concerning both excusable and compensable delay and identified two
new potentially “game changing” Federal Court rulings concerning times
extensions.

Presented by James G. Zack, Jr., CFCC, CCM, FAACE, FRICS, PMP, Executive
Director, Navigant Construction Forum and Joseph Guarino, Partner, Watt,
Tieder, Hoffar & Fitzgerald

TUE12 Tuesday 9:45to 11:00 Swan 5

Oracle's Primavera P6 Tips & Tricks
This favorite of sessions for experienced Primavera P6 users will explore tips
and tricks that have been discovered by or reported to the Oracle team
responsible for this product.

" INTAVER ......»~o0%0es
fEMicrsidtmies ¥ anast

Project scheduling with risks and uncertainties
it SEGO® 0 - Risk Register: threats, oppor ies, and issues
3 Monte Carlo schedule analysis

Probabilistic cash flow analysis

Risk mitigation analysis, charts

Int with Mi Project and Primavera®

Sensitivity Analysi itical risks and crucial tasks
Risk correlations

Probabilistic and conditional branching
Probabilistic calendars

Risk probability vs. impact matrix

... and more

Intaver Institute Inc.

San Francisco Office: (510) 984 3527
Calgary Office: (403) 692-2252
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TUE13 Tuesday 9:45to 11:00 Osprey 1
Was the Project Really Late?

(An Introduction to Schedule Risk Analysis.)
We've all seen the statistics about how many projects are completed late, and
project managers’ hand-wringing about why this should be. But maybe they are
asking the wrong question. Maybe the right question to ask is where their
expectations about when projects should be completed come from.

If a weather forecaster predicts rain and it doesn’t rain, we don’t say the
weather is wrong. Rather we place the blame squarely on the forecaster. So
why, when we fail to finish a project on the predicted date, do we blame the
project for being “late”? Was the project late, or was the prediction unrealistic?

I suggest that the single most important reason why projects do not finish
when expected is because our expectations are hopelessly optimistic. And a
major reason for this is that project plans based on deterministic CPM do not
take account of uncertainty. (The only thing we know for sure about a
deterministic projection is that it will be wrong.)

The project completion date resulting from deterministic CPM is wrong not only
in its failure to capture the uncertainty in this date, but also in being
systematically biased towards optimism. So it is no wonder that our projects
are “late.”

The paper will conclude with an explanation of how schedule risk analysis
works, with special reference to Barbecana’'s Full Monte, and how it results in
more realistic expectations.

¢Cprediction is very difficult, especially
if it's about the future.” - Nils Bohr

Please visit us
at Booth #16
to see a demo
%, of Full Monte ¢
v

All project managers know that the future is
uncertain and that our deterministic plans are
bound to be wrong. Full Monte™ helps you
analyze the impact of this uncertainty to
create more realistic project plans.

Using Monte Carlo simulation, Full Monte™
can consider thousands of possible B A R B E C A N A
outcomes for your project in seconds,

summarizing them as probability distributions
of project finish date and cost.

The new name in schedule risk analysis

Full Monte™ works on Microsoft® Project Visit barbecana.rgom tod.ay
schedules from within Microsoft® Project for a Full Monte ™ free trial.
2007 Or 2010.
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TUE14 Tuesday 9:45to 11:00 Osprey 2
BIM and CPM

World Class Planning Requires World Class Communication
Project Planners do more than plan...they collaborate, integrate, and
communicate. As such, they must stay abreast of powerful technologies. They
can benefit from whole-team use of a Building Information Modeling solution.

The 3D, 4D, and 5D capabilities of BIM create an opportunity for project
planners to craft better project plans, engage more of the project stakeholders
for their inputs, evaluate the impact of potential changes in scope, improve
safety and logistics, and produce powerful rich output for the other
stakeholders. Owners are increasingly demanding the use of BIM and the
integrated model as deliverable, so consider advancing your career and being a
leader in this new potent skill that is part science and art, and constantly
improving...and more and more affordable. The highest and best use of BIM is
used in a Lean Workflow. (Lean Construction Institute Maxim: “Efforts to
manage and improve performance are aimed at improving total project
performance because it is more important than reducing the cost or increasing
the speed of any activity.”) You are on the threshold of helping your teams
achieve an unprecedented level of performance.

Presented by Ken Stowe, P.E. Autodesk Construction Business Development —
North America

Autodesk

TUE15 Tuesday 9:45 to 11:00 Mockingbird 1
The CPM Schedule is not always

an accurate reflection of the Construction Plan
As CPM schedules become overpopulated with data from multiple sources, the
focus shifts to creating management controls for every aspect of the project
within one source, the CPM Schedule. Although cost and resource data is
useful in the right dosage, when does it become too much data? Change event
fragnets, material and labor cost data, labor hours, equipment and material
resources can all weigh down the usefulness of a good scheduling plan for the
projects construction. The schedule then diverges from being an effective
management tool for construction activity and when this occurs, can have little
or no correlation to what is actually taking place on the project. This
presentation will review a few project case studies to focus on some of the key
causes of schedule divergence from the construction plan and provide some
insight as to how the management team can avoid such pitfalls and keep the
schedule on track.

Presented by Andy Roeser, P.E., PSP, of Capital Project Management, Inc.
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TUE16 Tuesday 9:45to 11:00 Toucan 1
Conversion and Comparison of

Microsoft Project to and from Oracle Primavera P6
In the modern age of computer aided CPM scheduling, the user has many
different programs to choose from in which to schedule a project. P6 has
defined itself as the program of choice for more frequent sophisticated users
and complex projects. Microsoft Project has been the simpler, cost effective,
user friendly alternative.

By taking a past project created in Primavera 6 (P6) and recreating it in
Microsoft Project (MSP) a variety of tools can be compared and contrasted
between the two programs: user interface, logic, calendars, resources, cost,
activities ID’s, exporting/importing, updating, reporting, and overall program
use.

Based on this case study of the two programs and the criteria above a
comparison will be created between them that will help bridge the gap for
greater industry understanding and functionality of the programs.

Presented by Aaron Harper of Scheduling Consultants, Ltd.

TUE17 Tuesday 9:45to 11:00 Toucan 2
Bringing the Power of Cloud-Based Collaboration

to Project Scheduling
Cloud-based construction project management applications are the latest
innovation in construction project management, but how can web applications
work with established scheduling tools like Microsoft Project and Primavera
P6? Do project managers and schedulers have to give up using their familiar
scheduling software, all in the name of progress?

Procore's cloud-based construction project management software integrates
with industry-standard scheduling tools such as MS Project in order to bring
collaboration to construction scheduling. In addition, Procore can integrate
with client-server applications such as construction accounting software
packages to provide a hybrid cloud-and-client server suite of tools for
construction project management.

Presented by Mark Lyons (805) 290-4188
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TUE21 Tuesday 11:00 to 12:15 Swan 6
Attorneys Prepare for the Mock Trial

While the Mock Trial is theatre, the preparation required for a trial is real. Daniel
D. McMillan and Jeffrey B. Kirzner of Jones Day, the attorneys who will be
featured in the Mock Trial, will explain the preparation required for trial of a
complex construction dispute. They will discuss the roles of testifying experts,
consultants and jobsite staff, factual investigation and development, common
pitfalls made by owners and contractors and trial strategy. They will also
discuss alternative forms of dispute resolution used in the construction
industry, such as arbitration, mediation and disputes review boards, and how
these alternatives differ from traditional litigation when preparing or defending
complex claims and disputes..

TUE22 Tuesday 11:00 to 12:15 Swan 5
The Care & Feeding of P6 Databases

Nowadays, a P6 Scheduler is required to know much more than just how to
schedule; he or she must plan, maintain, and repair the database. The
alternative is to trust that Primavera and their support staff have done this for
you and knows what is best.

This presentation explains what a Database Server is and what you need to
know to keep your P6 CPM schedule running. It covers database types and
features, configuration tools, backups, file transfers, background job
processing, and fixing common database problems. We will attempt to describe
these issues and solutions for both Oracle Express as well as MS SQL Express
databases.

Presented by Ron Winter, PSP

chedule
nalyzer

Ron Winter Consulting LLC

TUE23 Tuesday 11:00 to 12:15 Osprey 1

Intro to Oracle's Primavera Contract Management Software
Learn how Oracle Primavera’'s Contract Management software supports Critical
Path Method by providing a single, reliable source for accurate creation and
storage, and efficient retrieval of pertinent project documentation. Primavera
software trainer, Ben Schulz, will provide users with an in-depth look into the
capabilities of Contract Management; addressing its reporting functions,
schedule integration, and ease of use with on-demand, real-time reporting. This
session will demonstrate how optimization of these Contract Management
software functions ensure the reliability and timely completion of your projects.
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TUE24 Tuesday 11:00 to 12:15 Osprey 2

Virtual Construction Models with Bentley Systems ConstructSim
The use of rich information models beyond design into the construction phase
of an infrastructure project - particularly when combined with agile
construction techniques in WorkFace Planning - has the potential to provide
substantial benefits in the areas of reduced waste, risk mitigation and improved
safety. While the increase in the adoption of BIM has also raised the industry
awareness around concepts of 4D (3D + Time) and even 5D (Cost), there still
remains a significant difference between the marketing hype and reality of such
technology deployment at the job site.

There are a number of significant challenges in the use of BIM data to be
effectively leveraged into the construction phase of a project. One major issue
is simply that the level of granularity in rich information models generally does
not match the level of granularity in a typical CPM schedule for construction.
Meanwhile, construction projects of even moderate complexity are subject to
numerous constraints that can limit the commencement or progression of field
operations, many of which are at a level-of-detail well below that represented in
the CPM schedule.

This presentation will discuss how Bentley’s ConstructSim platform has been
leveraged as a dynamic planning environment on construction projects,
allowing crew-level work packages to be defined, resourced and sequenced in
a virtual environment, and systematically rolled-up to properly integrate with
project CPM schedules. Moreover, the resulting Virtual Construction Model
(VCM) can be further leveraged to assist with constraint identification and
expediting assignments as a key element in the look-ahead planning process,
which helps ensure safe and productive field operations, and keep a project on
the critical path. Additional insights will be provided into the common
challenges and practical limitations experienced by users who are leveraging
BIM data from engineering into construction.

Presented by Dr. Ted Blackmon, Vice President of Construction Solutions with
Bentley Systems.

=1 Bentley
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TUE25 Tuesday 11:00 to 12:15 Mockingbird 1
Submitting Contractor Schedules

in a Hosted P6 Professional DOT Environment
Contractors are regularly required to create and submit CPM Schedules to
owners to track the planning, scheduling, execution, control, and forecasting of
a construction project. The NYSDOT standardized on OraclePrimavera P6
Professional Software and provide the contractors with the design guidance
and P6 Professional Software to prepare and maintain the CPM Schedule in the
NYSDOT hosted P6 Professional environment. The contractor is required to
create and electronically submit the Baseline Schedule, Monthly Update
Progress Schedules with Schedule Narrative, and the Final As-Built Progress
Schedule at the completion of the project in accordance with the NYSDOT CPM
Specifications for using only OraclePrimavera P6 Professional Software.

Jonathan McNatty, a Senior Consultant and Certified Primavera Trainer for D. R.
McNatty & Associates, Inc. discusses how this hosted approach deployed by
NYSDOT for P6 Professional can avoid many common pitfalls encountered in
managing schedule submissions such as importing & exporting from different
scheduling tools, managing multiple schedules in multiple locations,
inconsistent reporting, downloading software & installing software, and
technical issues with no support.

Jonathan will demonstrate the process he uses to status contract client
schedules in areal world hosted DOT implementation showcasing best
practices that help simplify the process.

@ DRMCNaTRY isocums e

technelogy for managing projects

TAKE YOUR TRAINING TO “THE CLOUD"

save time and money!
Email: Training@DRMcNatty.com

s i
Primavera online Web Training

» Certified Training Courses delivered in a Web Environment
» Customized and company specific curriculums available

= All products (P&, P& Web, & Contract Management)

* Training, Mentoring, Troubleshooting and Consulting

+ QOracle Primavera Specialized Trainers and Consultants

Gaold . -
Partner Webservices available
S aatn Rl world-wide
Primavers P8 Enborpriss
Project Poafolo Manageemeal

Toll free: (B77) 367-7930
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TUE26 Tuesday 11:00to 12:15 Toucan 1

Marrying the Financial World with the Project World
Come see how to increase efficiency and decrease data errors between your
Financial ERP And Project Systems. TPG PSLink enables you to combine the
advantages of the most popular project management software with those of the
leading ERP system. Everyone works with whichever tool is best for them. Your
day-to-day work efficiency increases, as our many TPG PSLink reference
customers can confirm.

TPG PSLink enables the bidirectional data exchange between Microsoft Project
and SAP. With its extensive checking mechanisms, TPG PSLink ensures the
complete consistency of all of the shared data in the participating systems. A
difference analysis shows you the changes in the data before they are written
to the other system — and only these changes are transferred. This is what
makes TPG PSLink so unique compared to other solutions.

Presented by Ken Buchanan of TPG America

YOLR PROJECT EXPERTS

TUE27 Tuesday 11:00 to 12:15 Toucan 2
Differentiating Between Activities and Work

= Resource Optimization
The current focus of CPM scheduling on activities, sequences, float and
criticality is failing to deliver successful project outcomes. This presentation
will look at the alternative approach based on workflows and the optimisation
of available resources; the underlying approach in methodologies such as
Flow-Line, ToC and Critical Chain.

Adopting a dynamic resource optimisation approach would involve changing
the underlying philosophical approach embedded in CPM from a belief that the
pre-determined duration and sequencing of activities takes precedence,
constrained by the availability of resources; to one that recognises the real
objective of scheduling is to keep the resources working effectively (resource
work flows) and that any duration can be varied at a cost, and any activity
sequencing represents a constraint on the locations where resources can work.
The first part of the presentation will outline the concept followed by a
discussion period.

Presented by Patrick Weaver of Mosaic Project Services Pty Ltd

Project Services Pty Ltd
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TUE31 Tuesday 12:45 to 2:30 Swan 6

Mock Trial Luncheon Theatre
Judge Marshall's court is again in session for this year's Mock Trial
presentation. So pick up your box lunch, be seated, and enjoy the show! Judge
Marshall will teach the LAW. Two attorneys, renown for international and
domestic construction litigation, will be providing examples of trial techniques,
setting traps for unwary experts. And two experts will be providing examples of
bad and good behavior, as well as providing the facts of the case to Judge
Marshall and the jury (you!).

Luncheon Theatre Courtesy of

mc2 Legal, PLLC

real trials. real judges. real appeal.

http://www.mc2legal.us/

MOCK TRIAL
LUNCHEON THEATRE
CONSTRUCTION CPM CONFERENCE
JANUARY 24 2012

Shootout at the OK Corral 2012

JOR
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TUE32 Tuesday 12:45to0 1:20 Swan 5

Oracle's Primavera P6 System Administrator Tips & Tricks
This session is devoted to System Administrators responsible for maintaining
an Oracle's Primavera P6 implementation for tens to thousands of users

TUE33 Tuesday 12:45to 1:20 Osprey 1

Showcase of Document Management Technology
This session will explore how the use of document management technologies
can assist in creating sustainable building practices; enabling construction
projects to finish on time or ahead of schedule and under budget. Hear from a
construction industry leader as she explores ways in which Electronic
Document Management can help cut costs, advance schedules, create
transparency across all project stakeholders, promote sustainable building
practices, and help project owners regain control of the entire project from pre-
construction through closeout.

Highlights will include practices used to: enable collaboration amongst project
stake-holders, compress project schedules, and reduce paper consumption &
shipping costs, all while creating accountability and transparency by way of a
living closeout archive which is crucial for long-term facility maintenance.

Presented by Shelley Armato of MySmartPlans

AV AVAVATAYAYA

MySmartPians.=

TUE34 Tuesday 12:45 to 1:20 Osprey 2
Choosing the Right Tool for the Job

A discussion on using multiple project controls packages at multiple levels of
schedule reporting rather than trying to build one master database schedule.

Presented by Heath Suddleson, PSP, of Bechtel.
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TUE35 Tuesday 12:45 to 1:20 Mockingbird 1
Innovations in EVM Systems

Best Practices for Integrating Cost and Schedule
EcoSys discusses best practices in bringing together cost and schedule to
create integrated program management processes and flexible EVM reporting.
Using recent case studies from both the public and private sectors, we will
explore how successful EVMS/cost controls systems take into account the
unique challenges of managing large, complex programs through process
standardization and automation, including:
e +Managing costs throughout the entire project lifecycle from funding to
budgeting to bids/proposals through delivery.
e +The ability to proactively make program adjustments and take corrective
action based on accurate and predictive cost performance data.
e +Adaptable earned value rules meeting different needs while adhering to
ANSI 748 audit requirements.

Presented by Christen Bergerud, Co-Founder and Executive Vice President at
EcoSys, and one of the original designers and developers of the Primavera
enterprise project management suite.

EcoSys e’

TUE36 Tuesday 12:45to 1:20 Toucan 1

Forecast Scheduling with Microsoft Project 2010
In this presentation, renowned guest speaker and master scheduler Eric
Uyttewaal will focus on the subject of his new book “Forecast Scheduling with
Microsoft Project 2010” He will show you how to forecast your project with just
the schedule, without the need for advanced techniques like Earned Value.
Building on his principle of Dynamic Scheduling, he will demonstrate how to
minimize the effort spent on project scheduling. His presentation takes
scheduling to the next level by showing you how to create a model of the
project to forecast it dynamically. The highlights of this approach are:
e « Capture your promised dates - without killing the schedule
e «+Minimize your effort on creating and maintaining the schedule
e ¢ Find the real Critical Path
e e+ Update the schedule to forecast

Eric will carefully explain these principles of Forecast Scheduling, demonstrate
how it would work in practice and highlight some scheduling best practices to
implement it.
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Project

Your Specialist in IMS-5cheduling with Microsoft Project

Owr splution can handle IM5-schedules of up to 50,000 tasks and
2,000 cross-project dependencies in Microsoft Project

AMD STILL

allows you to perform Critical Path identification and optimization!

Prevent accumulating slippages in your program and check out this
solution at cur booth {next to Microsoft's). | look forward to seeing you!

Eric Uyttewaal, PMFP, MVP Project
Author: Forecast Scheduling with Microsaft Project 2010
Email: Ericl@ ProjectProCorp.com

Micrasolr
Mt Weluable
Pralemional

TUE37 Tuesday 12:45to 1:20 Toucan 2
Your project is not an island:

Introduction to project management integration
You’re making full use of the project management software to help manage
your schedule and your subcontractors —you're in the electronic age! But
when it comes to passing key information between project management and
finance, it’s back to the paper shuffle. This session will discuss what options
are available to pass data between software systems. We'll take a high level
approach and discuss what data to share, and how to share it while still
maintaining autonomy and security.

Presented by Justin R. Cohen, Practice Manager, Integration Services, Partners

Consulting.

partners

LCONSULTING
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TUE41 Tuesday 1:40 to 2:30 Swan 6
Continuation of TUE31 Mock Trial

TUE42 Tuesday 1:40 to 2:30 Swan 5
Oracle's Primavera Contract Manager

System Administrator Tips & Tricks
This session is devoted to System Administrators responsible for maintaining
an Oracle's Primavera Contract Manager implementation for ten to thousands
of users.

TUE43 Tuesday 1:40 to 2:30 Osprey 1

Showcase of Procore at GE
This session will present a customer case-study on how Procore provides
Fortune 10 client GE with a web-based project management solution. GE's
implementation of Procore integrates with both Microsoft Project scheduling
software and JD Edwards accounting software. The session will show how
today's CPM software choice is not between a web-based or client-server
solution -- instead, the best-in-class solution blends web-based collaboration,
cloud storage, and client-server security.

Presented by Jeff Kemper (805) 456-7190

TUE44 Tuesday 1:40 to 2:30 Osprey 2

4D Planning and Analysis with Autodesk Navisworks
Join us for an overview of Autodesk Navisworks, it’s position within the
Building Information Modelling (BIM) process, and how the intelligent models
created as part of the BIM process can be utilized to better plan, analyse and
communicate the construction process.

TUE45 Tuesday 1:40 to 2:30 Mockingbird 1

Introduction to EcoSys EPC
This presentation will provide an overview of the EcoSys next generation
planning and controls software. For both the public and private sectors, the
software delivers best practices for full lifecycle project cost management in an
integrated, easy to use web application. Project-driven organizations use
EcoSys for capital planning, budgeting and forecasting, and comprehensive
management of funds, costs, resources and earned value.

EcoSys leverages existing investments by providing seamless integration with
ERPs and GLs (Oracle, SAP, Peoplesoft, JD Edwards, and many more) and
project planning software (Oracle Primavera, MS Project). The most
configurable solution on the market, EcoSys adapts to existing work
processes, easing user adoption and immediately boosting efficiency, accuracy
and visibility.

Feature rich, EcoSys provides extensive performance reporting through

standard and customizable reports, dashboards, historical snapshots, variance
and trend reporting, scenario analysis and EVM.
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TUE46 Tuesday 1:40 to 2:30 Toucan 1

Key Differences of Asta Powerproject
Led by Andrew Willard, Asta’s International Business Director, this session will
show why over 45,000 users worldwide have made Asta Development’s suite of
project and portfolio management software a leader in the industry. The
session will concentrate on features that have been developed specifically for
the construction industry. Coast Software is a US Representative for Asta
Development offering regional support and training. Download a trial version of
Asta’s powerful yet easy-to-use applications at www.astadev.com.

TUEA47 Tuesday 1:40 to 2:30 Toucan 2

Using P6 as a Standalone EVMS
There are many good EVMS (Earned Value Management Systems) on the
market, but they can cost a lot of money for the software and training. You can
use the tool that you already know (P6) to perform EV. This session will teach
you the required data elements of EV, the calculation concepts of EV and the
options for these calculations. Then you will learn how to develop a baseline
schedule suitable for EV and update that schedule to measure project
performance. Finally, you will learn how to produce tabular and graphical
reports of your project’s performance.

Presented by Glenn Betts of Parsons Corporation and Sean Cain of MC Dean.

Claims of Delay or Disruption?
We Wrote the Book

nProMaC

Engineering & Property
Management Consultants, Inc.
101 Washington Lane
Colonade Manor #117
Jenkintown PA 19046
www.enpromac.com info@enpromac.com 215-885-3733
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TUES1 Tuesday 2:45 to 4:00 Swan 6

Mock Trial Recap by Judge John Marshall
The trial is over. Features of software were demonstrated. Competing styles of
Expert Witnesses were observed. But now Judge Marshall will discuss what
lessons of LAW and lessons of the LEGAL PROCESS we should take home
from this theatrical performance.

TUES2 Tuesday 2:45 to 4:00 Swan 5

Oracle and Primavera Data Flows
Presented by Primavera software trainer, Ben Schulz

TUES3 Tuesday 2:45 to 4:00 Osprey 1

Managing Oracle Primavera Contract Management
An administrator's work is never done. In supporting the Oracle's Primavera
Contract Management, an administrator is asked to tackle a large number of
disparate issues on a daily basis. And while most issues have a known solution
in the Oracle support site, finding the solution can be a challenge in itself. In
this session we review the overall architecture of Contract Management (both
in JBoss and Weblogic) from an administrator's point of view and discuss
some common issues, showing how each can be identified, replicated, and
solved.

Presented by Daniel Williams.

TUES4 Tuesday 2:45 to 4:00 Osprey 2

Virtual Construction Modeling BIM for Delivery
Why Does 4D Work? A story about a journey led by incredibly down-to-earth
but powerful software which continues to attract new followers everyday into a
growing community of professional constructors. As Synchro Ltd concludes
our 10th year anniversary from our humble beginnings in February 2001, we
invite you to take a little time to discover our story, how we work to understand
the market and the companies that we serve. Observe with us where our
innovation started and where we believe the industry is heading.

Presented by Tom Dengenis, CEO Synchro Ltd

TUESS5 Tuesday 2:45 to 4:00 Mockingbird 1

Construction CPM Conference Exam
A one hour exam conducted by the "faculty" of the Construction CPM
Conference to show basic skills in CPM Planning & Scheduling as required for
use in the CONSTRUCTION industry

TUES6 Tuesday 2:45 to 4:00 Toucan 1

Microsoft Project 2010 User Forum
Attendee users of Microsoft Project 2003, 2007 and 2010 products may mingle
with Microsoft employees and each other to discuss common issues, exchange
contact information, and schedule post conference opportunities to continue to
learn how to get the most from the software

TUES7 Tuesday 2:45 to 4:00 Toucan 2 - TBD
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Thanks to all of the conference
attendees for your attendance
and participation in our first
Construction CPM Conference.
Mike Stone, PMP, PSP

The CPM Guru

78



Using licraries of metrics, Fuse offers continvouws analysis throughout
the project ifecycle, analyzing guality of schedules, cost forecasts,
and risk model dunng planning, assessing project performance
during execution, and finally, offering cloims analysis during project
close-out.

In shorf, Fuse 5 more thon just o schedule crfique, it 5 o
comprehensive project analysis fool sponning the numerous facets
and phases that makes up a complete project.

Visit the Acumen Booth or www. projectocumen.
com for a free demonsiration and frial copy of




